APPRAISAL OF MANAGER/SUPERVISOR

___________________________________________________                    _________________

Manager’s Name







  Date

STRICTLY ANONYMOUS

This appraisal is your assessment of your manager’s skills and is intended to help the manager improve his or her performance.  It is intended for development purposes ONLY—not for determining the manager’s compensation.
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Does not meet 

your 

expectations

Meets your 

expectations 

for the job

Exceeds your 

expectations 

for the job

Technical knowledge of his or her job responsibilities

Demonstrates leadership of the position/department

Provides guidance & training to work of employees

Encourages personal and professional growth

Delegates authority within job parameters

Holds employees accountable for work performance and results

Treats employees fairly and consistently

Works with you to set realistic work goals

Develops your ability for greater responsibilities

Provides timely feedback on work performance

Is composed and maintains self-control

Establishes effective interpersonal relations with other departments

Gathers facts, opinions, and makes decisions

Manages for Marquette's/departmental mission

Other--please specify

Comments:
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		Behavior		Does not meet your expectations		Meets your expectations for the job		Exceeds your expectations for the job

		Technical knowledge of his or her job responsibilities

		Demonstrates leadership of the position/department

		Provides guidance & training to work of employees

		Encourages personal and professional growth

		Delegates authority within job parameters

		Holds employees accountable for work performance and results

		Treats employees fairly and consistently

		Works with you to set realistic work goals

		Develops your ability for greater responsibilities

		Provides timely feedback on work performance

		Is composed and maintains self-control

		Establishes effective interpersonal relations with other departments

		Gathers facts, opinions, and makes decisions

		Manages for Marquette's/departmental mission

		Other--please specify
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