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2011-2012 Co-Coordinator Application

Thank you for your interest in leading the 2011-2012 Hunger Clean-Up Planning/Leadership Team. Please take a moment to read the Hunger Clean-Up Leadership Team Information and Descriptions. Applications are due by 4:30 p.m. Monday, Sept 19, 2011 to the Center for Community Service, Office of Student Development, AMU Room 329. If you have any questions, please contact Leslie LaBonte at the Center for Community Service at 288-4327. Interviews will take place from Sept 20th to Sept 23rd.      

Qualified applicants must have significant, documented leadership experience managing planning and team development needs, preferable within a community service context. Strong organizational and communication skills (both written and oral) are required. Experience organizing large-scale events is strongly desired. A background of service to and with the community and familiarity with Milwaukee is also preferred.

[bookmark: _GoBack]This position will require an approximate 7/10 hour-a-week commitment in AMU 329 office with additional hours in the month of April and/or as needed to support committees during periods of increased workflow- especially the weeks before HCU. Applicants must be present for the entire day of Hunger Clean-Up (April 21, 2012) and are expected to actively lead/serve in the following team planning meetings/efforts: 

· Leadership Retreat during Fall Break (Thurs, Oct 20th 9am – Friday Oct 21st 3pm)
· Weekly Advisor and Co-Coordinator Meetings (Oct-May)
· Weekly Planning Team and Monthly All-Committee Meetings (Nov-Apr)
· Team Service Experience on MLK Day (Jan 16, 2012)
· Staffing in Fundraising/Outreach Efforts (Nov-Apr)
· Preparation Efforts during the Afternoon/Evening of April 20, 2011 

The HCU Leadership Team members will complete a general HCU waiver and the AlertDriving online process to gain authorization to drive the Community Service Vans.

PERSONAL DATA
Name_________________________________________________     Marquette ID Number______________________________
Local Address ______________________________________________________________________________________________
Phone ________________________________________________      Email Address _____________________________________

INTERVIEW AVAILABILITY (check all available times; email leslie.labonte@mu.edu if you have concerns)
Tues Sept 20th					____ 11-12	____ 12-1	____ 1-2		____ 2-3		____ 3-4
Wed Sept 21st    	____ 9-10	____ 10-11	____ 11-12	____ 12-1			
Thurs Sept 22nd 	____ 9-10	____ 10-11	____ 11-12	____ 12-1	____ 1-2		____ 2-3		
Fri Sept 23rd 	____ 9-10			____ 11-12	____ 12-1	____ 1-2		____ 2-3		____ 3-4

EDUCATION, OTHER ACTIVITIES, AND LEADERSHIP TEAM PLANNING INFORMATION
Year in School_______________________________ Major(s)/Minor(s)_______________________________________________

Do you currently work (or plan to work) during the 2011-12 school year?    No_____   Yes _____  
How many hours a week are you committed to other activities? _________

Have you previously been a member of the Hunger Clean-Up leadership team?  No_____    Yes_____ (Indicate your leadership roles:____________________________________________________________________________________________) 

Food Allergies __________________________________________________________________       HCU T-Shirt Size ________

I understand that I cannot serve on the planning/leadership team if I am on academic or disciplinary probation, and I authorize the review of my academic and disciplinary records for the purpose of verification.

____________________________________________________________________________________________________________
Signature 									Date
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2011-2012 Leadership Team Application Questions
Co-Coordinator

Briefly respond to the following questions: (use a separate sheet of paper)

1. Please provide a list of campus activities, community service activities and work experiences in which you have participated, highlighting your leadership roles. Describe how these activities have prepared you for the Hunger Clean-Up Planning Team Co-Coordinator position?

2. What do you hope to learn from the experience of being a Co-Coordinator for HCU?

3. Marquette University’s Jesuit tradition calls us to be men and women for and with others. Describe a situation in which you demonstrated your leadership through service to other members of the Marquette or Milwaukee communities. What skills or insights did you gain from this experience that would help you as a Co-Coordinator? 

4. Describe an experience that you had leading a group, how did you include all members of the group and contribute to the development/progression of the group as a whole. 

5. Describe your style of leadership and how your approach will be beneficial to Hunger Clean-Up leadership team?











MARQUETTE UNIVERSITY
HUNGER CLEAN-UP (APRIL 21, 2012)

INFORMATION FOR THE HCU LEADERSHIP TEAM
Hunger Clean-Up is Marquette’s largest one-day service project, dating back to 1989. It was based on a national effort to host annual spring events at universities that combined community service and fundraising. Teams and individuals would sign-up to volunteer and obtain pledges for the community work they would perform. Over time, Marquette’s Hunger Clean-Up became among the largest- growing in terms of participation, fundraising and community involvement. Hunger Clean-Up is now a Marquette tradition that involves the campus community in a unified effort to make a difference in Milwaukee.
Today, more than 27,000 volunteers have spent approximately 3 hours on a Saturday morning in service for others and with local agencies. In addition to over $300,000 raised, the program has coordinated thousands of pounds in food donations and continues to be a voice on campus raising awareness about the issues of poverty, hunger and homelessness in Milwaukee.
This stage is set each year by a dedicated team of student leaders committed to service. They work in the fall and spring to mobilize resources to support local efforts and engage their peers in service projects at sites, which have included homeless shelters, food pantries, elementary schools, and community organizations around the city. In 2011, the modest leadership team of approximately 30 students was able to coordinate more than 1,500 community volunteers and over $25,000 in in-kind and financial donations.  Funds off-set the cost of program operations and are provided as grants to local nonprofits to help sustain efforts to fight poverty, hunger and homelessness in the city. 
As fuel for an annual re-commitment to service, the Hunger Clean-Up leadership team is creating opportunities for increased capacity for positive impact in Milwaukee. At the same time, the full year of planning experience affords leadership team members the opportunity to build skills for a life of meaning and fulfillment of personal, professional goals. HCU student leaders may be involved in: marketing, public relations, team leadership, task management, outreach, organizing, ongoing service and philanthropy, problem solving, collaboration, program/systems development, evaluation, fundraising, budgeting, community partnership development, advocacy, education and training of others to achieve outcomes.


AS WE EMBARK UPON THE 23RD ANNIVERSARY OF HCU, LET’S MAKE THIS YEAR THE BEST YET!
Rooted in the University’s mission to develop leaders in service with others, Hunger Clean-Up is a visible example of Marquette’s long-standing commitment to share its resources with the Milwaukee community. It reflects the Jesuit tradition of living out one’s faith through action.
The goals of Hunger Clean-Up include the following.
· To strengthen participants’ exploration and understanding of societal problems, especially the issues of hunger and homelessness
· To work with the community to address both immediate and long-term community needs through direct service and fundraising
· To provide opportunities for students to develop leadership skills
· To introduce students to the assets and challenges of the Milwaukee community in which they live
· To instill in students a spirit of service and an opportunity to act upon their faith and values through the service of those most in need
· To build a commitment among participants to engage in further community service
· To reflect on the experience of leadership and service in the light of faith and Ignatian values



HUNGER CLEAN-UP LEADERSHIP STRUCTURE
In order for the goals listed above to come to fruition, it is important for the organizers and participants alike to view this effort as a partnership between the entire Marquette community and the Milwaukee community and to act accordingly throughout the planning and implementation of the program.  
There are 2 co-coordinators who support each one committee chair and oversee the work and development of the committees. They provide overall leadership for all members. Each member is a part of a collaborative structure that requires teamwork and shared roles across committees to both enhance leadership experiences and support the completion of all planning efforts.


MILWAUKEE COMMUNITY
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HUNGER CLEAN-UP LEADERSHIP TEAM 2011-2012

The success of Hunger Clean-Up is also dependent upon the establishment of a strong leadership coalition comprised of University administrators, student co-coordinators, committee chairs and members, community representatives and participants, as well as the effective utilization of University and community resources.  Decisions related to Hunger Clean-Up will be made in accordance with the mission and goals of Marquette University and Hunger Clean-Up.  While a collaborative approach to decision-making will be used whenever possible, responsibility for final decisions related to HCU rests with the Hunger Clean-Up Advisor(s) and student co-coordinators.  



REVISED AUGUST 2011	                                   -OVER-	


LESLIE LA BONTE
HCU ADVISOR 
leslie.labonte@marquette.edu
Office of Student Development, AMU 329, 414.288.4327



JENNA BALEK
TEAM ADVISOR 
jenna.balek@marquette.edu
Office of Student Development, AMU 329, 414.288.2122

HUNGER CLEAN-UP 2011-2012
DESCRIPTION OF THE HCU LEADERSHIP TEAM
Even while facilitating efforts throughout the year to support Marquette’s largest day of service, the HCU leadership team also recognizes the importance of taking time to develop together as a group, as individuals and as community members. From the planning retreat, service experiences at local partner sites, all members’ shared work in seeking financial support and engaging the campus community, all-committee meetings, to the busy hands found on the eve of the big day, the HCU leadership team has a story of connections made across boundaries, introspection about one’s own strengths and weaknesses, laughter shared in challenge, and an experience of elation as logistical complexities work in harmony to produce a wave of human potential within Milwaukee. The Hunger Clean-Up team develops and leads through service.

CO-COORDINATORS
In conjunction with the Coordinator for Community Service Programs, these students are responsible for coordinating the activities of the Leadership/Planning Team and will provide support and direction to the committees throughout the organizing process. Specific Responsibilities Include:  Developing written goals, timelines and action plans for the planning team; recruiting and selecting committee chairs and members; planning and conducting planning team and all-committee meetings; assisting with the process, selection and reporting of grant recipients; ensuring proper procedures and approval in the distribution of funds; serving as the official student representatives for HCU; holding all members accountable to expectations; developing master documents for day of event and planning efforts; maintaining communication with advisor; working in concert with fellow co-coordinator to support each chair through direct task assistance and/or organization and implementation of leadership/project training. Workflow Schedule: requires a steady number of hours throughout the planning process; Co-Coordinators should expect to jump into responsibilities in October and wrap-up with residence hall food collection efforts, team and worksite evaluations, and program review in May. 

FUNDRAISING/FINANCE COMMITTEE Responsibilities focus on coordinating the development of financial revenue streams for Hunger Clean-Up; communicating the importance of student fundraising; and soliciting appropriate business sponsors, major gifts and in-kind contributions. The committee will work with the co-coordinators to engage all members in supporting fund development for HCU internal expenses and grants to local service organizations and will oversee the collection and tracking of all capital. Donor acknowledgment will be processed within 2 weeks of contribution and through University Advancement. Workflow Schedule: requires a steady number of hours throughout the planning process, but may anticipate more hours in November, December, February and March.

PUBLIC RELATIONS/MARKETING COMMITTEE Responsibilities encompass being the creative, productive force behind the branding of and communication around all Hunger Clean-Up efforts.  This includes assisting other team members with promotional information; drafting media releases and notifying local news outlets; developing public recognition of donors and announcement of grantees; making reservations for marketing materials with event management; producing and distributing flyers, press releases and posters, developing the t-shirt design. The committee will produce high-quality, attractive, and effective publicity and media that ensure brand consistency, appeal and mission messaging. Workflow Schedule: requires a steady number of hours throughout the planning process (T-shirt design should be a focus in November and December), but will need to plan up to 8 weeks ahead for design/reservations. 

COMMUNITY AWARENESS/EDUCATION COMMITTEE Responsibilities focus on increasing awareness on campus about current facts and the impact of poverty, hunger, and homelessness on our community.  The committee will work with fund recipients to support and promote the work of their organizations and will also research interconnections between HCU mission and the various worksites’ programs. It will lead in the efforts to integrate this background information into pre-during-post reflection efforts with team leaders to provide a context for deeper meaning. Both passive and active programming techniques will be used throughout the year to reach as large an audience as possible. Workflow Schedule: requires a steady number of hours throughout the planning process, but may anticipate more hours in January and February as worksites are finalized and information is gathered/incorporated into design for team education efforts. 
WORKSITE PARTNERSHIPS COMMITTEE Responsibilities center on working closely with the Advisor and Center for Community Service staff to connect with the local organizations whose programs align with the HCU mission in order to identify, build, and sustain appropriate worksite partnerships and service projects. While it is important to reach sufficient numbers to accommodate teams/volunteers, the committee will ensure a balance with the needs of the organizations. Project details including age requirements, locations, day-of tasks and supplies etc. and related background information (agency programs, mission, additional volunteer opportunities etc.) will be aggregated and utilized to help prepare volunteers for meaningful reflection and engagement.  The committee will be responsible for communicating with partners throughout the planning process, during the event, and following the event for formal evaluation of fit and experience. Workflow Schedule: requires a steady number of hours throughout the planning process, but may anticipate more hours in December, January, and February.

TEAM-LEADER/VOLUNTEER OUTREACH COMMITTEE Responsibilities focus on recruiting and providing ongoing support of all prospective and current team leaders and individual volunteers in order to provide information, education and motivation that will aid in meaningful service and engagement experiences in Milwaukee- which may translate into enhanced ongoing service. This will require excellent recruitment tactics to be used across campus (from student groups and/or residence floors to classes, faculty, staff, administrators, and alumni); volunteer-centered communication strategies to keep leaders informed and active; intentionally designed preparation meetings, reflection trainings and solicitation of feedback for future planning. Workflow Schedule: requires a steady number of hours throughout the planning process, but may anticipate more hours in January, February, March, and April. 

LOGISTICS/EVENT OPERATIONS COMMITTEE Responsibilities cover the organization and coordination of all activities during the day of Hunger Clean-Up. This includes facilitating planning needs with event management to arrange for proper set-up, contract requirements and city permits; coordinating transportation (procuring campus vehicles and charter buses, training bus captains, developing routes); planning for volunteer registration, team leader check-in and waiver process; receiving food donations; preparing needed supplies for use; coordinating distribution and collection of HCU inventory/tools for service projects; devising alternate plans; identifying staffing needs and collaborating with team to facilitate schedule design and preparation. Workflow Schedule: requires a steady number of hours throughout the planning process, but may anticipate more hours in February, March, and April. 




**NOTE: All HCU Leadership Team members, regardless of committee membership, are expected to assist other committees in task completion; in this way, members will together support HCU goals while gaining a breath of leadership experience.




---
“The adventure of life is to learn. The purpose of life is to grow. The nature of life is to change. The challenge of life is to overcome. The essence of life is to care. The opportunity of life is to serve. The secret of life is to dare. The spice of life is to befriend. The beauty of life is to give.”
William Arthur Ward 
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