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Attendees 

Thomas Bradley, Kathy Durben, Victoria Fitzgerald, Austin Fritsch, Jeanne Hossenlopp, Sandra Hunter, 
Scott Mandernack, John Mantsch, Donna McCarthy, James McGibany, Joe Schimmels, James South, 
Rosemary Stuart, Jean Zanoni 
 
9:00 am 
 
Vice President for Research and Innovation, and Research Structure 

Research Goals for 2020 –  
The document, Research Goal Setting, was shared with all members.   Dr. Hossenlopp asked members 
to talk about what needs are priorities.    

Dr. Stuart stated the need for a new biology building, adding that it is necessary that it be an 
integrated building with other departments in order to foster more interdisciplinary, collaborations.   Also, 
the animal facility is at the ceiling for capacity and this is restricting research growth.  Types of space that 
is needed in a new biology building is, 

 Openness (now closed hallways with small windows), similar to engineering building 
 More lab space for teaching – would give them the ability to offer more courses and different 

types of courses 
 More communal spaces, space for student conferences and research symposiums 
 Multifunctional, multipurpose spaces (Loyola has a greenhouse) learning environment – urban 

ecology.    
 An open environment encourages collaboration.  Couches for sitting, forming community, a coffee 

corner.   
 Bridge to other departments.  (Good model in Madison health sciences).   

 
Dr. Feldner noted that although Communication has had some renovations, they have not been research 
driven.  A place needed for poster sessions.  Availability for such events in AMU and Raynor is an 
ongoing issue. 
 
Dr. Bradley commented that the open areas created for students in the Dental School are getting a lot of 
use.  They are thinking of sponsoring an open house in the new labs so others can come in and have a 
look.   
 
Ms. Zanoni stated the Raynor Library is working to increase resources for research. 
 
On the topic of centralized and distributed support –  

 Biomedical Sciences recently hired an in house budget specialist to assist with all budget items, 
and work in partnership with ORSP, and their budget manager.   

 The College of Engineering hired a grant writer to help generate larger proposals of common 
interest and has helped to streamline the process.   

 Is it possible to incentivize faculty to write collaborative proposals for departments that don’t have 
a dedicated person? 

 Dr. Hossenlopp shared that a donor is thinking of incentivizing RO1’s  
 Comment was made that these types of efforts have to be balanced with the promotion and 

tenure process.   
 
To double funding –  

 Is it recommended that other departments have a point person to submit collaborative proposals? 
 When Nursing is submitting proposals to NIH, being required to add a percent effort for a 

statistician is an issue.   



 Dentistry is having to pay an outside consultant on some grants, while they would rather be able 
to keep the money within MU.  Is there enough common need on campus to hire someone?  This 
would require rethinking how MU looks at lines and resources.    

 To double output would require hiring a dedicated person to service multiple departments.   
 

What is missing from last two pages of the document? 
 Library  
 The areas that have a clear ceiling on growth.  This ongoing issue limits the ability to obtain 

grants when space constrictions become a regulatory issue.    Dr. Hossenlopp commented that 
hiring plans need to be divulged ahead of time to facilitate planning for resources and 
collaboration possibilities.   Biomedical Engineering has had to redirect their hiring process and 
move away from money making research because of the cap on space issues.   Growth issues 
then become retention issues.  Animal space is the biggest issue and has resulted in turning 
away candidates that have research dollars.   

 Biology needs quality air to be able to do research.   
 Engineering – needs TA, RA support 
 Dentistry – difficult to hire to for critical areas when a tenure track person is 20% research.  Dr. 

Mantsch shared that his department has restructured hiring to have more dedicated researchers.  
They are not tenure track but their compensation is competitive.  Not a teacher/scholar model but 
those people do engage in service and have helped the department quite a bit. 

 
Continuing Topics for Discussion 

If each of the departments in your College received three or five additional awards, what research 
infrastructure issues would you need to manage?  
Dr. Schimmels answered that they would need a part time person in the department, full time person in 
the college.     
 
How can we pull groups together? 

 It needs to be driven by one person, many faculty are maxed out.   
 Can happen more organically if there are more touching points between people.  Dr. Mantsch is 

creating a mental health working group that will involve several departments and community 
clinicians.   

 Humanities – collaboration is a challenge, faculty are focused on their own scholarship.  
Department promotion and tenure standards work against it. 

 Communication – Dr. Feldner agrees, promotion and tenure standards work against – faculty 
must keep a stream of research.  A challenge is that there are not a lot of great models, and a 
lack of imagination.  COMM is just starting to get models with people doing health communication 
and ethics.  However, young faculty don’t want to chart this path at the expense of promotion and 
tenure.   

 Dr. Hossenlopp shared that President Lovell wants to start a grand challenges competition that 
will include teams across disciplines next year.  While Dr. Feldner thought this sounds great, it’s 
asking the COMM people to become STEM people.  This would need to be overcome.  It would 
help to have communication people that have done grants tell their stories.  P&T guidelines to 
publish in top tier journals is a limiting factor.  Smaller departments are challenged to work 
towards tenure while serving on committees and don’t see a way to fit into collaborations.   

 Arts & Sciences – as they hire, they build more interdisciplinary programs, but also need to 
consider P&T requirements. 

 In non-grant writing departments – give more support during hires to foster possibilities.   
  

Other 

Ms. Durben will try to schedule Lora Strigens at a future meeting. 
 
10:03 am 


