
Flow Chart for 

Academic Program Review/Approval Process 

 

Process will vary based on type of program and extent of resource requirements  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Program Approval Grid (attachment D) 

 Depicts the review/approval process for each  

type of program 

 

 

 

 

 

IDEA 

Idea generation 

Ideas screening 

Meets criteria 

Dean approves 

Submit concept paper to the 

Office of the Provost 

 

(See introduction section of 

guidelines on developing ideas) 

 

CONCEPT 

APT review 

Provost approve 

Dean’s Council 

recommends 

Provost invites submission 

of proposal 

(OMC/Finance informed) 

(See introduction section of 

guidelines on concept paper 

development not required for 

minor or concentration) 

 

 

PROPOSAL 

(See appropriate section of guidelines on proposal 

development) 

OMC assist in development of market 

demand analysis 

Consult Assistant Provost in development 

of budget analysis 

Registrar reviewed and Dean approved 

proposal submitted to Office of the 

Provost (Special Assistant to the Provost) 

Appropriate Vice Provost reviews 

        APT reviews for completeness 

           Provost approves for review 

 

Academic Review 

UBUS/UBGS 

UAS 

Budget Review 

Office of Finance 

Verification of resource 

requirements 

Enrollment Review 

Enrollment Management 

Review of Space 

Requirements 

Special Assistant 

to Provost 

Provost 

If Approved 

Informs President and 

Board of Trustees  

Board of Trustees 

must approve degree 

programs and core 

curriculums  

Approved Programs 

Special Assistant to the Provost will: 

1. Forward to originating college 

approval and start/stop date 

(Provost Memo). 

2. Coordinate campus announcement 

with Department of Marketing 

and Communications. 

3. Forward original document to 

Registrar for recording and further 

distribution. 

 

Program Modifications 

Modifications to existing programs 

are approved by: 

 Vice Provost for Undergraduate 

Programs and Learning for 

undergraduate programs and  

 Vice Provost for Research and 

Dean of the Graduate School 

for graduate and professional 

programs 

(See modification section of guidelines on 

completing program approval form) 

 

 


