MARQUETTE UNIVERSITY

Office of the Provost
University Academic Senate Minutes
February 18, 2008

Call to Order. Invocation by Dr. William Thorn
The meeting was called to order at 3:07 pm with a prayer by Dr. William Thorn.

Members Present: Mr. Brock Banks, Dr. Margaret Bloom, Mr. Alfredo Cantoral, Fr. Michael
Class, S.J., Dr. Roberta Coles, Dr. James Courtright, Dr. Marilyn Frenn, Dr. Steven
Goldzwig, Dr. Carla Hay, Dr. William Henk, Dr. Jadwiga Hjertstedt, Mrs. Susan Hopwood,
Dr. John Jentz, Dr. Sarah Knox, Dr. Edward Korabic, Dr. Christine Krueger, Dr. Daniel
Meissner, Dr. Alexander Ng, Dr. Kristy Nielson, Dr. John Pauly, Dr. John Pustejovsky, Mr.
Jason Rae, Dr. David Shrock, Ms. Janice Simmons-Welburn, Dr. James South, Dr. Sid Syam,
Dr. Thomas Taft, Dr. Steven Taylor, Dr. William Thorn, Dr. Marianne Weiss, and Dr.
William Wiener.

Members Excused: Dr. Sharon Chubbuck, Dr. Robert Deahl, and Dr. Kristin Haglund.
Members Unexcused: Dr. Alex Drakopouos, Prof. Edward Fallone, Mr. Stephen Hudson-
Mairet, and Dr. Sriamulu Vinnakota

Guests present: Dr. Bill Donaldson, Ms. Kerry Egdorf, Mr. Jack Huerter, Prof. Scott
Idleman, Dr. Gary Levy, Mr. Dale Kaser, Ms. Georgia McRae, Dr. Michelle Mynlieff, Ms.
Lizzie Mytty, Ms. Mary Pat Pfeil

Approval of January 28, 2008 Minutes
The minutes were unanimously approved.

Chairperson’s Report — Dr. Kristy Nielson

A handout was distributed to the Senators regarding the faculty vacancies which need to be
filled on the UAS and several of its standing committees. The nominating convention will be
held at the March meeting. Senators are asked to generate nominations. At least two faculty
nominees are needed for each of the available positions.

Dr. Nielson brought forward the following motion from the Executive Committee:

All of the current members of the UAS Executive Committee have terms ending in May
2008. To allow for some continuity in the UAS and to repair an error to the term stagger of
at-large UAS senators that was introduced via the transition plan, the Executive Committee
moves that the term of Dr. Thorn (at-large) be extended through May 2009 and the term of
Dr. Nielson (at-large) be extended through May 2010. [Dr. Nielson and Dr. Thorn,
respectively UAS Presiding Chair and Presiding Vice-Chair, were also members of the Task
Force on Shared Governance.]

The motion passed unanimously.

The Executive Committee also proposed the following amendments to the UAS Statues and
Bylaws which will be voted on at the March meeting.



1. Statutes, Article 4, Section 6:
Section 6.0—Operational Policies of Standing Committees and their Subcommittees

Section 6.02—With the exception of the Faculty Council, which shall be chaired by the
Vice Presiding Chair of the UAS, each committee and subcommittee shall elect its own
Chair and shall function in accordance with the general bylaws adopted by the University
Academic Senate. Standing and Subcommittee members shall meet UAS
membership criteria (Statutes Article 2, Section 1.01), except as otherwise specified.
All committee chairs must be current, full-time faculty employees of Marquette
University, with the exception of the Subcommittee on Part-time Faculty, which
may be chaired by a current, part-time faculty employee.

2. Statutes, Article 4, Section 3
Section 3.01—The Subcommittee on Part-time Faculty (SPTF) . ..
Membership: Its membership consists of 6 faculty members, at least2/3 of whom are
part-time faculty members, appointed to three-year terms. Appointment will be made by
the UAS Executive Committee via recommendation of the subcommittee chair.

Section 3.02—The Subcommittee on Equity (SE) . . .

Membership: Its membership consists of between 6 and 9 faculty members appointed to
three-year terms. As many as 1/3 of its members may be drawn from the part-time
faculty. Appointment will be made by the UAS Executive Committee via
recommendation of the subcommittee chair.

3. BYLAWS, Article 2, Section 6:
Section 6.0—Amendments to Statutes and Bylaws

A change in statutes or bylaws of the UAS requires a two-thirds vote. A proposal to
amend the statutes or bylaws must be given at the regularly scheduled meeting prior to
the meeting at which a vote may occur.

4. Bylaws Article 2, Section 5 (Election Procedures)
Section 5.01—College/School Elections
g. Election statistics (number of ballots cast, number and names of candidates,
number of votes received by each candidate) shall be provided to the COCE to
verify the election. Results shall be provided by-Mareh-31 to the UAS Executive
Committee prior to the April UAS meeting.
Section 5.02—At-large elections to UAS, Faculty Council, the Committee on Academic
Policies and Issues, the Committee on Faculty Welfare, and the Faculty Hearing
Committee
g. The COCE shall report the number of total ballots cast in each election and the
winners to the Executive Committee. The COCE shall maintain a list of vote
totals by candidate for the purposes of replacing representatives who may leave
their terms early. Results shall be reported by-Mareh-31 to the UAS Executive
Committee prior to the April UAS meeting.



Provost Report — Dr. David Shrock

The Provost Search Committee is currently scheduling four candidates to come to campus.
Senators will have the opportunity to meet with each candidate. Tentative dates and time are:
March 6th, 4-5 pm, March 10", 4:30 — 5:30 pm, March 25th 4-5pm, March 27" 4-5 pm.
Locations will be announced when times are confirmed. Additional opportunities to meet the
candidates will be also available.

This year an additional Haggerty Teaching Excellence award will be presented at the annual
Pere Marquette Dinner. This will bring the annual number of teaching excellence awards to
four awards.

Memorandums of Agreement are documents stating our intention to potentially broaden our
relationships with other schools. An agreement indicates that the two groups have talked and
that both parties are interested in talking further. New documents covering specific areas of
collaboration are then created as required.

The Diederich College of Communication has signed a Memorandum of Agreement with St.
Xavier College in Ahmedabad, India. A brief overview of the school and its programs were
highlighted by Dr. William Thorn. The Memorandum of Agreement reflects the Diederich
College of Communication’s interest in enhancing its global posture.

Report of Boards and Standing Committees
A. University Board of Undergraduate Studies
No report this month.

B. University Board of Graduate Studies — Dr. William Wiener
1. Academic Programs
Specializations
Graduate School of Management
o New Specialization in Marketing Research for Master in Applied
Economics
The program is designed to train students as business or government analysts.
e Discontinue Specialization in e-Business for both Master in Business
Administration and Executive Master in Business Administration

2. Changes in the method for establishing competency for languages.

In the Fall graduate students will enroll in a 204 numbered class to acquire
competency in a foreign language. Students who achieve a passing grade in the
course will not be required to take a competency examination. The definition of a
passing grade will be determined by the student’s academic department. The
Graduate School will pay for the course the first time the student is enrolled in it.
The student will be responsible for the cost of re-taking the class. Students can opt
to take a competency exam instead of taking the class. A fee will probably be
charge for the competency exam.

3. Forum — Ph.D. and Masters programs will be discussed at an open faculty forum.
Currently additional information is needed to answer the question “What does it
take to produce a quality Ph.D. program?” The goal of the forum is to facilitate
the development of a white paper.



VI.

VII.

C. Faculty Council

The report from the council was presented by Dr. Michelle Mynlieff, Vice Chair. The
grade entry deadline has changed over the last several years as the process has become
automated. The Council questioned why the deadline is earlier since grades are now
electronically inputted by the faculty. The earlier deadline tends to discourage faculty
from using essay questions on final examinations to assess their students’ learning
outcomes.

The Registrar’s office gave two reasons for the change. The Fall deadline is driven by the
need to give students who are in jeopardy of being withdrawn for academic reasons
sufficient time to appeal so they can enroll for Spring semester classes. The Faculty
Council suggests that this academic review be done only once a year at the end of the
Spring term for most academic units. Competition for admission to some programs such
as Nursing may require a different process. The Spring deadline is driven by the fact that
graduates receive diplomas at the May graduation. This is not the policy at many schools
and is not the case at Marquette for December graduation.

After some discussion, it was agreed that these issues should be referred to the University
Board of Undergraduate Studies and the University Board of Graduate Studies.

The second matter of interest is the current system of room assignment. The system has
been automated. The Registrar’s office has control of classroom assignments through the
first two weeks of the semester, after which AMU Events Management assumes
responsibility for room assignments. This has led to some double booking of rooms.
There is also concern because Public Safety has occasionally failed to open rooms. The
Faculty Council believes these problems arise because the Registrar’s office and AMU
Events Management use different software. The Faculty Council recommends that one
software package be used for scheduling to minimize glitches.

. Committee on Academic Policies & Issues — Mrs. Linda Milson

No report today.

. Committee on Faculty Welfare — Dr. Richard Abrams

No report today.

Unfinished Business

New Business
A. Committee on Promotion and Tenure — Dr. William Wiener

Conduct forum on “Going for Full”

The meeting was adjourned at 4:15 pm.



