Marquette University

Subcommittee on Part-Time Faculty
(Subcommittee of the Committee for Faculty Wellness)

February 13th, 2008 Subcommittee Minutes

Members Present: Brian Truka (Chair), Ginger Lee, Tom Kukowski
Members Excused: Maureen McAvoy, Sharon Crowe

Call to Order: 4:00 P.M.
1.  Approval of Minutes:

The minutes from the Subcommittee on Part-Time Faculty meeting that was held on
01/09/08 were approved. The minutes from the January 2008 meeting will be forwarded
to Mr. Dale Kaser .

2. Chair’s Report — Brian Truka

Mr. Truka spoke regarding an e-mail this subcommittee received that indicated that the
terms of Sharon Crowe and Tom Kukowski end this year. It was reported that Sharon
Crowe would not be able to continue serving on this subcommittee after this term. Tom
Kukowski indicated that he would serve another term. Mr. Truka will make the proper
notifications to have Tom Kukowski formally reappointed.

Another part-time faculty member will need to be nominated for appointment to this

subcommittee. As indicated in the e-mail, long-term appointments may be problematic with
the nature of part-time contracts.

3. Old Business

Additional discussion was held regarding the process for this subcommittee to propose a
formal motion.

This subcommittee is moving forward in the process of submitting a formal motion(s)
for consideration by the Committee on Faculty Wellness (C.F.W.)



4. New Business

It was determined that members of this subcommittee will be assigned elements a previously
discussed rough draft of a motion. Members will work on their assigned segments for the
purpose of moving toward a final draft.

The original rough draft was broken down into parts:

Part One referenced clear definitions of ranks, uniformity in colleges regarding rankings, and
transparency regarding the ranking system of part-time faculty.

Part Two referenced the possibility of a graduated stipend scale for part-time faculty.

Part Three referenced job and assignment security for established and part-time faculty.
Part Four referenced advance notification of assignment for part-time faculty.

All attendees were assigned a part or parts of the rough draft to review, modify, expand, and
offer specific remedial options.

Recognizing that mid-term grading is a time-consuming task, members will attempt to have
the modifications completed by the next meeting of this subcommittee. These proposals

will be discussed by the committee at the next formal meeting.

It is the desire of this subcommittee that one or two of these proposals will be finalized for
formal submission for a formal motion in the near future.

Additional motions will be under consideration for future consideration and submission by
this subcommittee.

Discussion was also held regarding inviting Ms. Kristy Nielsen to the next meeting of this
subcommittee. All subcommittee members were in agreement that we would welcome her
insights and expertise.

The next meeting for this subcommittee will be scheduled in mid-March, 2008. Mr. Truka
will make arrangements to work through the current scheduling conflicts



6. Adjournment: The meeting was adjourned at 5:00 P.M.

Respectfully submitted,

Tom Kukowski
Subcommittee on Paftime Faculty



