Marquette University

Subcommittee on Equity

Meeting Minutes 31 January 2008—Amended and APPROVED, 6 March 2008
Cudahy 414

Meeting brought to order at 4:05 p.m.

Members present: Paul Bankston (co-chair), Virginia Chappell, Lisa Hanson (co-chair), Sandra
Hunter, Astrida Kaugars, Christine Krueger, Anne Pasero, Jane Peterson, Rebecca Sanders,
Martin Seitz

1. The minutes of 12/6/07 were corrected and approved.

Old Business

2. Updates

Regarding salary bonuses upon promotion, Paul obtained clarification from Mike
McKinney via email on Dec. 7 (forwarded to the committee) that the funding, previously
taken out of college discretionary funds, will be covered by the Provost’s office this year.
It does not come out of the merit pool. McKinney stated that the promotion “bumps” are
$2,000 and $5,000 respectively for associate and full.

Paul has not heard back from Dick Abrams, chair of the Faculty Welfare Committee,
regarding his email of 12-7-07 asking about summer tuition remission for children of
faculty and MU support for adoptive parents. He will follow up.

3. Provost ' 20070eno.on Gerier Equity Review (of Salaries)

The University Academic Senate (UAS) passed a motion this week (Mon., Jan. 28)
requesting that the Provost annually submit to the UAS a report comparing Marquette’s
regular faculty salaries to faculty salaries nationally, on the model of the report provided
by Provost Madeline Wake in the spring of 2007.

The SE had agreed in December (see minutes) that Provost Madeline Wake’s memo to
our co-chairs, dated Oct. 10, 2007, review did not provide a full enough picture of salary
patterns for meaningful conclusions about equity to be drawn. (Dr. Wake’s report to our
subcommittee was responding to a Spring 2007 request from Lauren Leslie and Elise
Sampson of our committee.) Discussion of the information and how we might respond
continued at this meeting. Members agreed that we will request additional salary
information, but a formal motion was postponed until we could also examine the Spring
2007 report referred to in the motion passed by the UAS on Jan. 28.

Also in relation to the Provost’s Oct. 10 memo, the committee noted gender inequities
identified in it but not addressed as concerns in the report. For example, the memo states
that “the overall salary difference from FY 04 to FY 07 as reported in AAUP between
female and male assistant professors has decreased from $7,360 to $5,705” [-$1655];
however, the memo does not indicate how Marquette intends to address the remaining
nearly $6,000 difference between female and male assistant professors. Specifically, the
committee would like to know

— What future plans exist for redressing salary inequities—was the gender

equity pool of $51,150 a one-time event?



Subcommittee on Equity, Jan. 31, 2008 2

— What provisions are in place for continuing review of inequities?
— What provisions are in place for continued addressing of inequities due to
salary compression?

Lisa Hanson will initiate a draft report on which we will base a request for a plan of
action for addressing persistent salary inequities.

4. Report on UAS matters relevant to SE

In addition to news of the motion about salaries, Chris Krueger reported that a policy will
soon be forthcoming about how committees such as ours may request reports from
Institutional Research. Gary Levy, the new assistant vice provost for Research and
Assessment (reporting to Peggy Bloom), announced this as part of his presentation on
Institutional Research at the recent UAS meeting.

Di scussion of committee’s mission
The committee reviewed its responsibilities under Section 3.02 of the new Shared
Governance statutes, noting the need for a follow-up assessment of the 2003 Gender
Equity Status Update.

It was further noted that despite the fact that our new designation as a subcommittee
might suggest a “demotion” in significance, we have gained through the new governance
structure a direct reporting chain.

Furthermore, our purview has broadened beyond gender equity to issues of diversity and
other forms of equity (e.g., part-time faculty).

It was suggested that we invite someone to meet with us regarding on-going diversity and
equity issues with which we as a committee may not be familiar.

Jane Peterson suggested that as members rotate off the committee at the end of this year,
we seek to diversify membership.

A point of information was raised regarding the process by which committee members
are appointed, and Paul will follow up.

6. Child Care Update

Progress continues, but a report on specifics was tabled until the next meeting.

Meeting Adjourned at 5:03 p.m. Next meeting: March 6, 4 p.m., CU 414

Respectfully submitted: Virginia Chappell, Secretary

Cc: Kristy Nielson, Dick Abrams, Dale Kaser



