Well-being Initiative Fund Overview
Marquette Wellness has developed a mini-grant program for departments or areas on campus
to enhance their employees’ well-being. Our goal is to change the environment in which we
work. We believe that changing our culture to support healthy behaviors at work will not only
have a lasting impact on employee well-being, but also help to build a campus community that
is supportive of health and well-being while fostering positivity and fun. Marquette Wellness
has a budget to award up to $2,000 for each department/area, and will be awarding up to
$30,000 in funding for FY 2019. We encourage creative and long-term solutions to support
wellness in your department and across campus.

Who Can Apply?
All faculty and staff are eligible. Any department/area on campus can apply, but only one
application per area will be accepted each year. Collaboration is encouraged. For example, if
you work in a building that houses multiple offices, there may be common area, space, or idea
that could be improved for the good of all. We would also like to see applications capable of
affecting the campus community as a whole. For example, how can we enhance existing spaces
for all employees? In turn, this might also support student wellness, furthering our overall
culture as it relates to health and well-being.

How Much Money Will be Awarded?
Up to $2,000 will be awarded to each department/area based on the amount of impact you will
have. Marquette Wellness will be responsible for helping to coordinate and pay for the request.
No funds will be transferred. A total of $30,000 of funding is available for FY 2019.

How much detail should be included in my mini-grant application?
Your mini-grant application should include enough detail to provide a clear picture of:
1)
2)
3)
4)
5)
6)
7)

the goal(s) you are trying to accomplish;
the projected impact of your project;
how you will ensure a continued focus on employee’s wellbeing in the long term;
if your project will involve partnerships with other areas on campus;
the leadership support;
how this will build community and a wellness culture; and
the estimated cost of your project.

When will I find out if my mini-grant proposal has been approved for funding?
At this time, it is estimated the mini-grant proposals will be reviewed on March 7, 2018. Each
area will be notified of funding approval by the end of March. Only one proposal will be
accepted from each area/department. We may reach out to see if your project can be
dovetailed with another proposal in the event of overlap. A framework will be put in place to
guide the decision-making process and ensure a fair and objective approval process.

What involvement will Marquette Wellness have in the planning and implementation of my
mini-grant proposal?
Each department/area is responsible for developing their idea. The Wellness Implementation
Committee will review and approve the funding of mini-grant proposals. The Director of
Employee Wellness, Kristin Kipp, will work with the department/area lead to help implement
the project, and will be available for any questions during the process.

What follow up/evaluation is required?
Marquette Wellness will send out an evaluation once the project is deemed complete. This
evaluation is required and all personnel who benefitted from this project will be asked to
complete the survey. Each project may be different, so therefore a timeline will be developed
during the implementation phase. The department/area representative on the grant will also
be responsible for writing a short success story for their area, including a photo, that will be
shared with all employees on campus.

Can we apply for another mini-grant the following year?
Funds will be designated for as many new areas/ideas as possible, and we would like to see a
long-term plan for how your area will continue to support employee well-being in the future.
Repeated projects should only be considered to help expand current efforts to create a lasting
impact on well-being and culture in the workplace. Applications not funded in the first year will
receive priority consideration in year two.

What are some examples of ideas?
This is a brand-new grant initiative, so no projects have been funded to date. Possible examples
are:
1) a walking treadmill desk station through which everyone can rotate;

2) a wellness/quiet room in your area where people can meditate, stretch, or new moms
can use as a lactation space;
3) enhancement of areas on campus such as the AMU Interfaith Prayer & Meditation
Room or other common spaces that employees may use/gather.
Preference for funding will be given to long-term projects with a higher impact. The above are
all examples of ideas that could have a lasting effect. Ideas that may be more short-term and
would require additional action in your area to continue are listed below and include:
1) a weekly fresh fruit delivery brought to your area by Sodexo or other healthy snack
ideas
2) purchase of Community Supported Agriculture (CSA) shares for your area
3) onsite chair massages provided once a month
For ideas that don’t enhance the physical infrastructure/or are not permanent, we require a
plan for how you will continue once this project has ended. Please include information in your
grant application regarding how you plan to continue/expand on your initial award to achieve a
lasting outcome.

Ready to Apply? You can submit your grant application online.

