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MARQUETTE UNIVERSITY 
University Academic Senate Minutes 

May 10, 2021 
3:00 – 5:00 p.m. 

Teams 
 
Members in attendance:  Dr. Allison Abbott, Dr. Kimo Ah Yun, Ms. Katie Blank, Ms. Rebecca Blemberg, Dr. Heidi Bostic, Dr. 
Noelle Brigden, Dr. Joshua Burns, Dr. Sumana Chattopadhyay, Dr. Alexandra Crampton, Mr. Michael Danduran, Dr. Joseph 
Domblesky, Dr. Michael Donoghue, Mr. Atiba Ellis, Dr. Marilyn Frenn, Dr. Sarah Gendron, Dr. Arndt Guentsch, Mr. Tim 
Houge, Dr. Yasser Khaled, Dr. Chima Korieh, Dr. William Lobb, Mr. Patrick Loftis, Dr. Tim Melchert, Dr. Michelle Mynlieff, Dr. 
Lars Olson, Ms. Samari Price, Ms. Taylor Ralph, Dr. Madeline Schmidt, Dr. John Su, Ms. Regina Vela-Mesta, Mr. A. Jay 
Wagner, Dr. Doris Walker-Dalhouse, Dr. Miao (Grace) Wang, Dr. David Wangrow, Mrs. Janice Welburn, Dr. Amber 
Wichowsky, Ms. Mary Jo Wiemiller, Dr. Doug Woods  
Members excused:   
Members not present:  
Guests: see spreadsheet for full attendance list 

 
 

I. The Chair observed a quorum and called the meeting to order at 3:00 pm. 
 

II. Reflection was given by Mr. Michael Danduran. 
 

III. Approval of April 19, 2021 meeting minutes (Att. IIIa)  
o Motion to approve April 19, 2021 minutes: Mr. Tim Houge 
o Second: Dr. Joshua Burns  
o Passed without objection 

 
IV. Chair’s Report – Dr. Sumana Chattopadhyay  

o Senate Chair reflects on agenda items from this past academic year.  Diversity and inclusion was a big focal point at 
the curriculum level.  A goal at the end of last year was for UAS to have a blog or newsletter as a channel of 
communication with the faculty; we have a UAS Teams site now that serves communication needs well.  Another 
positive development this year was more involvement from faculty; we saw this in the listening sessions and in the 
economic planning work groups.  One item we did not address was changing the term limits for the Committee on 
Part-time Faculty; this is something that the next Chair can work on.  This is an inactive committee at this time.  
Another thing that was on our list of things to do was to give the Senate a direct connection to the University 
Finance Committee.  This is something that we continue to work on, and the Senate Executive Committee will 
bring a proposal for a standing budget committee to the full Senate in August, and this will be voted on in 
September.  Provost Ah Yun had solicited some names for the incoming members of the committee, and we are 
putting together a list of those individuals for the Provost to choose from.  Two individuals will then serve as 
liaisons between the standing budget committee and the Senate.  Senate Chair commends all standing committees 
on the work that they have done over the past year in response to the pandemic. 
 

V. Vice Chair’s Report – Dr. Allison Abbott 
o Senate Executive Committee members are working to find, at minimum, an interim solution for the university 

budget process.  While we will be doing some work this summer, we also want to respect everyone’s time.  The 
Vice Chair thanks Sumana for her leadership during the past couple of years. 

 
VI. Secretary’s Report – Ms. Rebecca Blemberg   

o New UAS leadership - Senate Chair: Allison Abbott, Vice Chair: Amber Wichowsky; Secretary: Rebecca Blemberg; 
Executive Committee faculty representatives: Sally Gendron, Elaine Spiller; Senator liaison to UBUS: Christopher 
Stockdale; and Senator liaison to UBGS: Paul Gasser. 

 
VII. Provost’s Report – Dr. Kimo Ah Yun, Provost 

o Provost Ah Yun thanks the Senate Chair for her work over the past year. 
o Enrollment – we are past the May 1 deadline.  Deposits are currently at 1682 (about 90 students below the 

https://marq.sharepoint.com/sites/PSF/Shared%20Documents/Academic%20Senate/2020-2021/11%2016%202020/Att.%20III%20UAS%20Minutes%2010%2019%202020%20draft.pdf
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budgeted target).  We will need to consider how we will adjust to cover the gap of less than anticipated revenue.  
Diversity is trending well.  Black student deposits up 64%; this is ~5.8% of the incoming student population (has 
been trending at ~3%).  Hispanic student deposits are up 10% (17.7% overall).  All non-White deposits total 34.6%.  
First Gen student deposits are at 24.3%.  We don’t anticipate these numbers to change substantially.  Graduate 
student enrollment: completed applications are up 10%.  First-year admitted graduate students is up 14% from last 
year.  Number of new students who have said they are coming is up 40% from last year at this time. 

o Budget – we have done a lot of work in this space together.  As the result of the work of the work groups, we have 
a long list of ideas, many of which we have executed upon.  We have budget reductions between now and 2024 
due to the downturn in student enrollment at the undergraduate level.  We have to continue to think about how 
to do things differently but retain our Catholic and Jesuit identity.  Four things for faculty to consider when they 
are wondering what they can do: 1) Work with department chairs and deans on curricular opportunities. 2) 
Consider additional opportunities: online degrees, UG programs, graduate programs, etc.  If we can increase 
revenue opportunities, it will allow us to focus on our core.  3) Get involved in recruitment.  Recruiting students is 
a part of the job for all of us.  Consider talking to the students and families who are on campus for tours.  4) 
Retention is also the job of everyone on this campus.  Retaining a student is even more important than recruiting 
new students because retention means that we have already made a commitment that the student would come 
here and complete a degree.  Find ways to help the students who are struggling. 

o Market-based faculty salary adjustments: I have spoken about the desire to get the assistant, associate and full 
professors to the 55 percentile of our peers.  We put a model out that showed it would take $3.2mil to get us to 
that goal.  However, the pandemic hit and we had to pull back last year.  This is still a priority; I have directed the 
deans to distribute $1.1mil to TT associate and full professors for FY22 (beginning July 1).   

o Raynor Chair: I have been told it has been over seven years since someone held this position.  While it is an 
endowed position, there was not enough money to fund it.  We have allowed the money to accumulate over time, 
and we are now in a position to announce that the Provost’s Office can fund the Raynor Chair.  Jeanne Hossenlopp 
worked with the COR to create guidelines and recommendations to be able to name a Raynor Chair.  I have 
accepted all of their recommendations and thank them for their work.  This is a rotating 3-year position to focus on 
a faculty member and their research.  It will provide a $20k stipend to the TT faculty member and $30k annually for 
operating and equipment funds; there is also a potential opportunity for teaching load reduction.  The application 
deadline of May 27, and this has been posted on the Provost Office website. 

 
 

VIII. COVID-19 Steering Committee Presentation: Wrap-up of AY2020-2021 and Summer Planning – Dr. Xavier Cole, Vice 
President for Student Affairs; Mr. Stephen Hudson-Mairet (External Contacts); Ms. Mary Janz (Student Life/Residence 
Life); Ms. Lora Strigens (Recovery): Dr. Carolyn Smith (Medical Systems); Dr. John Su (Academics) (3:25 to 3:40)  

 
Dr. Xavier Cole: 

o Dr. Cole expresses his gratitude for all the work that has occurred to get the students to finals week.  This has been 
a remarkable year, and the teaching mechanism has been extraordinary.  Dr. Cole recognizes Dr. Erik Munson in 
Clinical Laboratory Sciences who did internal COVID testing for this campus.  It was amazing work, and we would 
not be open if it were not for his efforts.  Dr. Carolyn Smith set up our surveillance testing protocol this spring and 
it was a complete success; she did this on top of her teaching duties.  Thank you also to Dr. Janet Krejci and the 
College of Nursing faculty and students who helped in the vaccination clinics and testing.  These were critical 
functions for us to be able to complete our year. 

o Recovery: we are planning for the fall and welcoming units back to campus as they desire.  This is all being 
considered in light of CDC and local health department guidelines.  We are looking forward to an in-person 
experience in the fall as the local guidelines permit.  

o Academic Planning:  
• Midterm grades: fewer students had Fs than in previous spring semesters.  The work our faculty, staff and 

student peer outreach has worked.   
• Course withdrawals: fewer students withdrew from one or more courses than in previous years, but we 

had a small increase in the number of students who withdrew from all courses (~20 more students).   
• Fall 2021: we expect to return in-person in the fall, and the local health department will ultimately need 

to approve our plan.  We already have people working on fall planning, including whether or not to 
require vaccinations. 

o Medical: mandatory (saliva) testing and vaccination clinics were a huge success this spring.  We only had to 
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quarantine one floor this entire this semester.  We performed over 8300 tests and the positivity rate peaked at 
1.7% early in the semester, but our most recent positivity rate was less than .5%.  Compliance was high at 98%.  
Additionally, we conducted symptomatic testing (~1000) and administered vaccines (15 clinics).  All those who 
wanted a vaccine were able to receive one from us or from a local entity. 

o External contacts: this group looked at on-campus events (including external requests to come to campus) as well 
as community and homelessness concerns.  There were three categories when considering who we allowed to 
come to campus: 1) Is the event/activity advancing our academic progress? 2) Is the event/activity promoting our 
financial well-being? 3) Is the event/activity addressing a critical community need?  This team did a great job 
vetting events large and small.  There was a regular forum to talk about whether or not the protocols were 
working. 

o Residence Life:  Mary Janz and her staff did an incredible job during this pandemic.  Mary and her team were on 
the front lines last spring moving people out with volunteers from the community like you.  We quarantined and 
isolated about 1000 students this past fall and less than half that number in the spring (~460).  Mary and her staff 
also found creative ways for students to build community both virtually and in-person.   
 

o  Discussion/Questions: 
• Q:  Mr. Doug Smith (chat) – When does the university plan to submit its proposal for the fall term to the City of 

Milwaukee Health Department?  When does it expect a response? 
 A: Xavier – I can’t tell you an exact date.  We are working on the plan, and it probably needs to be in 

by late July or early August by the latest.  We are working with other higher education entities to 
create a united plan for the health department.  No one wants to be an outlier.   

• Senate Chair thanks Xavier and the team for all of the work his team has done during this past year. 
 

o Sumana welcomes the incoming UAS dean representatives: Dean Sarah Feldner from the College of 
Communication and Dean Kris Ropella from the College of Engineering.  Dean Doug Woods of the Graduate School 
will serve as the Executive Committee representative. 

 
IX. Committee on Teaching – Dr. Cynthia Ellwood, Chair, Committee on Teaching  

 
Motion to endorse: Resolution calling for department or college level professional development for inclusive teaching (Att. 
IX)  

o Dr. Ellwood – all academic units (colleges or departments) will be required to develop and implement a plan for 
inclusive and equitable teaching by Spring 2022 and ensure that all faculty members participate in robust 
professional development in equitable and inclusive teaching by spring 2023.  We see this as a series of workshops 
to achieve the depth and breadth that faculty need.  There are a number of units across the universities that are 
well underway.  The Making Marquette Inclusive discussion series is an option for a unit to adopt; Jacki Black has 
created this set of modules that can be supplemented and customized.  The CTL is also working with units to 
design programs of professional development.  Some units are drawing from external resources.  We are 
proposing that Provost Ah Yun oversee the process for approving those plans by next spring as well as holding the 
units accountable for implementation.  The rationale for this resolution is that we believe Marquette’s reputation 
for personal, demanding, yet supportive teaching is well-deserved.  People bring a sense of mission to their 
teaching as well as their other work.  However, there are disturbing signs of inequality both in people’s 
experiences as well as in the outcomes (based on the recent climate survey results).  Graduation rates, the amount 
of time it takes to graduate, course completion rates, and GPA are all affected by the climate.  This resolution is 
part of a more general approach to addressing inequity at Marquette.  A critical step is that all faculty are prepared 
with the skills, understanding, and support that it takes to reach all students and serve all populations well at 
Marquette.  The things that are already in place include the onboarding orientation for new faculty which covers 
attention to inclusive teaching.  The CTL has also developed a module of resources, about half of which focus on 
inclusive teaching and practices.  Jacki Black, along with HR, is working on an online training module for equitable 
teaching practices.  CTL has developed abundant resources, and they have centered equity in their work.  This 
resolution would render our commitment comprehensive that all faculty would have the resources they need in 
order to teach all of our students well. 

 
o Discussion/Questions: 

• Comment:  Senator Wichowsky – you were naming a number of the resources on campus.  The English 



 

UAS, May 10, 2021  Page 4 

Department had reimagined their first year class in consultation with the Black Student Council, and I wanted 
to highlight that great work.  

• Q:  Senator Mynlieff – we’ve already started the process within our department to see what we can do, but 
the resolution implies that we would need to get provost approval.  Should we be looking for approval as we 
start setting this up? 

 A: Kimo – I have yet to see this.  I am not even certain how we would define things or how we move 
the faculty forward to be able to accomplish this.  I see this as an entry point.  When it comes to 
implementing a plan for inclusive and equitable teaching, I imagine we would need to get Dr. Welburn 
and the deans involved as well. 

• Q:  Senator Wangrow – Looking at the document that has been sent, I would encourage the authors to define 
the word equitable.  I think inclusive is clear, but I have concerns that equitable could different meanings to 
different individuals.  

 A:  Dr. Ellwood – we do not intend to impose that definition on anybody, but we are happy to weigh in 
as a team.  People have already done great work.  We think this should be done within the needs of 
the colleges and departments and we would just give general guidelines to support that. 

 
o Motion to endorse: not required because it comes from a standing committee 
o Second: not required  
o Passed without objection or abstention  

 
X. University Board of Graduate Studies – Dr. Norah Johnson, Chair, University Board of Graduate Studies  

  Motion to approve: Termination of Adult-Gerontology Clinical Nurse Specialist Certificate (Att. Xa)    
o Dr. Johnson – we have a limited number of clinical sites for our NP programs.  There is not enough interest in these 

programs due to the interest in the Nurse Practioner programs.  This was discovered earlier in the fall when we 
reviewed programs to see where we could find financial savings.    

 
o Motion to approve: not required because it comes from a standing committee 
o Second: not required  
o Passed without objection or abstention 
 

 
  Informed on Decision:  Termination of Specialization in Adult-Gerontology Clinical Nurse Specialist in Master of Science in 

Nursing (Att. Xb) 
 
 

Informed on Decision:  Convert Marquette University MS/ME degrees in Biomedical Engineering to joint Marquette 
University/Medical College of Wisconsin degrees 

 
 

Informed on Decision:  Terminate Specializations in Functional Imaging and Systems Physiology in Marquette University 
MS/ME degrees in Biomedical Engineering and rename and replace the remaining three specializations with six 
specializations matching those offered in the joint MU/MCW Ph.D program in Biomedical Engineering (Att. Xc) 

 
 

XI. University Board of Undergraduate Studies – Dr. John Su, Vice Provost for Academic Affairs 
 

  Motion to approve: Revisions to the Residency Requirement Policy in Undergraduate Bulletin (Att. X) 
o Dr. Su – the proposal contains two separate revisions.  From what I have been hearing, the first one is 

unobjectionable to our colleagues.  The current policy states that for students taking their final 30 credits, if they 
wish to waive that part of the residency requirement, they must complete an application to their college which is 
then approved by the Vice Provost for Academic Affairs.  What is being proposed is for up to six of those final 30 
credits, a college could make the approval to waive the residency requirement without the approval of the VP for 
AA.  The one that drew your attention, however, is the first part of the proposal that would define the minimum 
threshold of credits that must be taken at Marquette for an undergraduate degree.  It is currently 60 credits.  What 
was proposed was to shift that to 30 credits.  After some thoughtful debate at the last UAS meeting about the cost 
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benefit analysis of this, I went back the advocates of the proposal to answer a few questions.  It is the case that the 
existing threshold would satisfy the business completer program considerations.  Some of the logic behind this is 
that while students could accomplish a program with the broader level, we have a number of students who may 
have more than 60 credits who would feel that if there weren’t specifically named requirements in their remaining 
credits, completing the program here would not be most useful or efficient for them.  The question you raised then 
was whether 45 credits was a reasonable compromise.  Based on my conversations with Doug Woods and John 
Baworowsky and some other colleagues, they are comfortable with 45 if it is the wisdom of this body that it is a 
superior option.  Senator Wichowsky had also asked if we could get a better sense of the number transfer students 
of other peer and competitor institutions.  We were pointed back to the threshold levels of a variety of aspirant 
and competitor peer institutions.  Many aspirant institutions tend to have the higher 60-credit threshold, but the 
competitor institution tend to have the 30-credit threshold. 

 
  

o Discussion/Questions: 
• Q:  Senate Chair – just to confirm, did you say that the 45-credit threshold is acceptable?   

 A:  Dr. Su – yes.  From all of the colleagues I have polled, if it is the wisdom of this body that 45 is a 
reasonable compromise, then that certainly works.    

• Comment:  Senator Wangrow – we discussed this in the COBA, and we would prefer this to be 45 credits.  It 
would certainly work for our completer program, and we do have concerns about the threshold going as low 
as 30. 

• Comment:  Senator Wichowsky – that was also some of the feedback from A&S colleagues as well. 
• Comment: Senate Chair – I have heard similar things at the Executive Committee level too. 
• Comment:  Senator Abbott – there should be a more concerted effort to recruit transfer students.  I think this 

would be part of a more holistic plan.  I would advocate for more expansive support at every level to support 
the transfer students.  If we are looking to recruit more transfer students, we need to do more for them. 

•       Comment:  Senator Burns (chat) – there was one ‘no’ vote in UBUS for the 45-credit threshold. 
 Q: Senator Wichowsky asks if Senator Burns can share the reasoning. 

 A: Senator Burns is not aware of the reason for the ‘no’ vote.  
• Q:  Christopher Stockdale – a lot of the programs in my department have recently made changes to the 

curriculum and we have seen the recent changes to our core.  What does a student generally come in with as 
far as ‘Jesuit’ course credits?  This may weigh into how we make our decisions. 

 A: Dr. Su – I don’t have all of the data.  In general, most of our transfer students are from other 
four-year institutions.  They tend to go more toward A&S and COBA.  There appears to be data to 
suggest that the completer program could be a big draw.  The core is essential to who we are as a 
Jesuit institution, and the transfer students would be required to complete these courses if they 
did not transfer from another AJCU institution. 

• Q: Senator Wangrow – do we need an amendment the proposal to change the threshold to 45 credits prior to 
voting on this? 

 A: Dr. Su – yes, I think it is simplest to do this as Dave articulates.  One of us would articulate a 
proposed revision to the proposal.  On behalf of a voting member of Senate, I propose that we 
revise the 30-credit basement threshold to 45, but that the other proposed revision (allowing 
colleges to make the 6-credit approval) would remain the same. 

 
• Senate Chair – we will now vote on the change to the proposal from the 30-credit residency requirement threshold 

to 45 credits. 
o Motion to approve: not required because it comes from a standing committee 
o Second: not required  
o Passed without objection or abstention 

 
• Senate Chair: Now we will vote on the edited version of this proposal. 
o Motion to approve: not required because it comes from a standing committee 
o Second: not required  
o Passed without objection.  Senator Marilyn Frenn abstains. 

 
• Senator Wichowsky asks for an update in a year from Dr. John Su to further look at this. 
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o Dr. John Su agrees and suggests bringing in Dr. John Baworowsky as well. 
 

XII. Committee Annual Reports (Executive Summaries)  
a. Faculty Council, Dr. Alexandra Crampton, Chair (with updates on budget planning process review and faculty budget 

committee research) (Att. XIa)  
b. Committee on Academic Technology, Mr. Dave Wilcox, Chair (Att. XIb)  
c. Committee on Diversity and Equity, Ms. Kali Murray, Chair (Att. XIc)  
d. Committee on Research, Dr. Amy Van Hecke, Chair (Att. XId)  
e. Committee on Teaching, Dr. Cynthia Ellwood, Chair (Att. XIe)  
f. Interprofessional Education and Collaborative Practice Committee, Dr. Marilyn Frenn, Co-chair (Att. XIf)  
g. University Assessment Committee. Dr. Nick Curtis, Chair (Att. XIg)  
h. University Board of Graduate Studies, Dr. Norah Johnson, Chair (Att. XIh)  
i. University Board of Undergraduate Studies, Dr. Joshua Burns, Chair (Att. XIi)  
j. University Library Board, Mr. Doug Smith, Co-Chair (Att. XIj)  
k. University Board for Student Media, Dr. Erik Ugland, Chair (Att. XIk)  

 
o Discussion/Questions: 

• Q:  Senator Abbott – obviously your team is very engaged in thinking about the management issue.  As a 
university, we are also in a time of cutting positions rather than adding.  If you could build your ideal structure, 
what would that goal look like? 

 A: Ms. Murray: the first thing we need to do is empower administrative staff to specifically address 
equity. I suggested to both Dr. Welburn and Dr. Petrites that Kristen Kreple’s leadership on this matter 
should be recognized.  She is a lawyer and you need to have someone who has a sustained 
understanding of the legal risk for the failure to appropriately address equity. I believe we should 
follow the model of Washington University and SLU where there is a designated faculty director of 
equity because issues of equity affect promotion, retention and recruitment.  These are the two 
concrete suggestion that I made to William and Cindy.  I don’t have every answer right now because I 
do not know everything that is happening on campus as it relates to equity.  I am loathe to have 
another commission or task force, but I do think we need to get some understanding about this.  
There are different buckets of equity that affect faculty, and each one needs to be looked at and 
addressed.  The CDE has been working on a number of equity issues, but fundamentally this is a 
decision that Provost Ah Yun and President Lovell need to make about who they trust to do this work 
on campus.  The model at the Law School where there is a faculty-appointed dean who addresses 
issues within the school seems to work well.  I believe that person needs to be empowered (be a full 
professor) within the context of the institution.  Most universities and corporate institutions have a 
stand-alone equity officer, and that person is invested with significant autonomy and power. All of this 
is the subject of really sustained conversation, and the various conversations that are happening on 
campus just need to be coherent.  The CDE is strained right now, and I think we just need to think 
through available lines and appropriate institutional shifts. 

 
 

XIII. Installation of Senators for AY2021-2022 and New Chair  
o Senate Chair thanks the outgoing senators and formally announces the installation of the new chair and senators. 

 
XIV. Adjourned at 5:15pm 

o Motion to adjourn: Dr. Allison Abbott  
o Second:  Dr. Amber Wichowsky and Dr. Joshua Burns 
o Passed without objection 

 
 
Respectfully submitted, 
Ms. Rebecca Blemberg 
UAS Secretary 

 
The next meeting will be Monday, August 30, 2021 at 3:00 p.m. in Teams.   
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