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MARQUETTE UNIVERSITY 
University Academic Senate Minutes 

March 22, 2021 
3:00 – 5:00 p.m. 

Teams 
 
Members in attendance:  Dr. Allison Abbott, Dr. Kimo Ah Yun, Ms. Katie Blank, Ms. Rebecca Blemberg, Dr. Heidi Bostic, Dr. 
Noelle Brigden, Dr. Joshua Burns, Dr. Sumana Chattopadhyay, Dr. Alexandra Crampton, Mr. Michael Danduran, Dr. Joseph 
Domblesky, Dr. Michael Donoghue, Dr. Marilyn Frenn, Dr. Sarah Gendron, Dr. Arndt Guentsch, Mr. Tim Houge, Dr. Yasser 
Khaled, Dr. Chima Korieh, Dr. William Lobb, Mr. Patrick Loftis, Dr. Tim Melchert, Dr. Michelle Mynlieff, Dr. Lars Olson, Ms. 
Samari Price, Ms. Taylor Ralph, Dr. Madeline Schmidt, Dr. John Su, Ms. Regina Vela-Mesta, Mr. A. Jay Wagner, Dr. Doris 
Walker-Dalhouse, Dr. Miao (Grace) Wang, Dr. David Wangrow, Mrs. Janice Welburn, Dr. Amber Wichowsky, Ms. Mary Jo 
Wiemiller, Dr. Doug Woods  
Members excused:  Mr. Atiba Ellis 
Members not present:  
Guests: see spreadsheet for full attendance list 

 
 

I. The Chair observed a quorum and called the meeting to order at 3:00 pm. 
 

II. Reflection was given by Dr. Noelle Brigden 
 

III. Approval of February 15, 2021 amended meeting minutes (Att. IIIa)  
o Correction incorporated under Marilyn Frenn’s comments on page 7. 
o Motion to approve: Dr. Marilyn Frenn 
o Second:  Dr. Amber Wichowsky  
o Passed without objection 

 
 

IV. Chair’s Report – Dr. Sumana Chattopadhyay  
o The Committee on Diversity and Equity has created a task force on pay equity; Ms. Andrea Schneider is chairing.  

According to statutes, the task force does not require a Senate vote because it is being formed by a standing 
committee.  Provost Ah Yun has been informed about this.  The task force will work on recommendations for best 
practices.  They will look at pay equity reports submitted by the provost on a yearly basis.  This information will be 
conveyed to deans, department chairs.   

o The listening sessions for the long-term work groups have started.  Program Offerings was conducted already.  The 
Research work group listening session will be on Thursday from 4-5pm.  The Senate Chair will share a link in the 
UAS Teams site.   

o The UAS EC and long-term work group leaders will be attending listening session with GSO on Friday to solicit 
feedback about the economic planning process.  The economic planning website still has the feedback form, so 
feel free to continue sharing your ideas. 

o AAUP Resolution update: modified version was approved during February 15 Senate meeting.  A special Senate 
session was held on March 1 to solicit information on three points of the resolution.  Provost Ah Yun, Joel 
Pogodzinski and Ian Gonzalez attending this session to answer these questions.  After that UAS EC met and they 
felt that there was helpful information shared at the special session.  They continue to work with Provost Ah Yun, 
Joel Pogodzinski and FC to pursue next steps on improving the shared governance process.  We are looking at 
different models of how faculty can be incorporated into the university budget committee.  UAS has charged FC 
with looking at the economic planning process and improving the long-term shared governance process.  We will 
be talking about this in the breakout sessions today.  There will also be a special session in May to go over the 
long-term work group recommendations.  UAS EC and FC will also be putting together recommendations that have 
come from the resolution. 

o Senate Chair shares that she has received emails from faculty chairs at other AJCU institutions who informed her 
that their institutions did not even show a cause for exigency when they were laying people off.  While our process 
is not perfect, we will continue to work on this to make the process better. 
 

https://marq.sharepoint.com/sites/PSF/Shared%20Documents/Academic%20Senate/2020-2021/11%2016%202020/Att.%20III%20UAS%20Minutes%2010%2019%202020%20draft.pdf
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V. Vice Chair’s Report – Dr. Allison Abbott 
o Faculty Council: formal charge from Senate is to look at the work groups and how to incorporate changes in the 

process.   
o Faculty Forum update: we are still working on this.  FC is aware of the struggles in the Teams-based meetings, so 

we are working on the format.  Thank you for your patience on this.  We will be in touch about the final format of 
the forum this spring. 

 
VI. Secretary’s Report – Ms. Rebecca Blemberg (reported by Senate Chair due to technical difficulties) 

o Election update: welcome to the new senators. At-large TT: Allison Abbott and Christopher Stockdale.  At-large 
Participating is Doug Smith.  At-large part-time is Lisa Weber.  Heather Hlavka and Brian Till were elected to serve 
on the Faculty Hearing Committee. 

o College-elected Senators serving 2021-2024: Communication: Scott D’Urso; Education: Jennifer Cook and Doris 
Walker-Dalhouse; Health Sciences: Paul Gasser; and Nursing: Jennifer Ohlendorf 

o We are also looking to solicit nominations for the UAS EC positions, and liaisons to UBUS and UBGS.  Feel free to 
nominate yourself; this is important work that we do.  

 
VII. Provost’s Report – Dr. Kimo Ah Yun, Provost 

o Change to Guidelines for Establishing an Academic Center or Institute (Att. VII): clarifies the path of proposers who 
would submit.  Previously those would go to VP for Academic Planning; however, that position no longer exists.  
The pathway is now changed to the Chief of Staff to Provost, Dr. Cindy Petrites.  This is the only change in the 
document. 

o Enrollment: for first year UG enrollment, we are up 3.8% in applications and up 10.7% in admitted students.  
Deposits are down 6.8% from a year ago today. Last year yielded a class of 1650 and this year we want to be at 
1770 (this would represent an increase of 7.3% from last year).  In total, we are essentially 14.1% behind our target 
of 1770 deposits.  The team is confident that the strategies they have in place will get us to our target.  We will 
have a better sense on May 1.  Transfer students: good news is that the small pool is looking good (up in 
applications, admits and deposits), but will not make up for the number we are behind in UG enrollment.  
Admitted pool is diverse with high quality students.  Admitted students represent 58 countries and all 50 states. 
First Gen student applications are up 11% from last year, and the number of admitted First Gen students are up 
38.6% from last year.  However, we need to convert these admits to deposits.  Urban Scholars initiative: ~500 
applicants and ~150 students were interviewed.  45 were offered full-tuition scholarships (13 accepted).  UA raised 
money to offer 6 students full R&B for their first two years.  Grad School: up 9% in applications, up 25% in 
admitted, and up 53% who say they are going to come to MU.  The priority of increasing graduate enrollment is 
paying off.  Marketing efforts are in a good place.  We entered into an agreement with Everspring (OPM) to grow 
students in our clinical mental health, MBA, Computing and Masters in Management online programs.   

o NTT contract renewals: last fall’s incoming class was 16% smaller than previous class (smallest in two decades).  
We also expect our 2021 incoming class to be smaller than historical averages.  We are graduating a class of ~2000 
students, but we are bringing in a smaller class to replace them.  Based on this reduction of students at MU, we 
will need fewer course sections.  While we still need to enroll classes for the fall, we do know there will be fewer 
sections.  Per our regular process, the deans worked with department chairs to develop a schedule of courses.  As 
a result of this process, there were some NTT faculty who did not receive a contract renewal.  All of these 
processes have concluded.  These decisions were difficult, but they were done with great care and consideration.  
All remaining NTT faculty will have their contracts renewed. 

o American Rescue Plan: additional federal stimulus dollars are expected ($17.3mil with half of that amount going 
directly to the students).  We are expecting that there will be ~$8.6 available to the university.  The monies have 
not been received, and we do not have guidance on how they can be used or the timeline for spending.  We are 
waiting for this information, but we will disseminate that information once it is available to us.  This is one-time 
funding which will offset COVID-related expenses. 
 

o Discussion/Questions: 
• Q: from the floor – how many NTT s were let go and how much money has that saved the university?  

 A: Provost Ah Yun – the number of NTT changes is directly related to faculty demand for this year.  It 
comes out to a single digit percentage of NTTs.  This puts us back to where we were in AY ’19-‘20.  The 
total dollar amount is under $2mil (~$1.6mil).   

• Q: Senator Tim Houge – with regard to the COVID federal funding dollars for students, it that the same process 
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as Pell grant eligibility? 
 A: Provost Ah Yun – my assumption is that it will be the same, but I would need to bring John 

Baworowsky into that conversation.  We will have more guidance by the next meeting. 
• Q: from the floor – how was the money from the December federal stimulus package allocated? 

 A: Provost Ah Yun – Joel has talked about that previously.  We started the year with a certain 
anticipated budget shortfall; however, there were additional expenses COVID-related that the 
university incurred (ex.: surveillance testing, off-campus quarantine spaces, etc.).   

• Q: Senator Gendron – 1) The number of NTT faculty was not actually named, but rather a percentage was 
given.  Does your percentage include the number of people who were given reduced loads and as a result lost 
their health insurance?  2) The faculty handbook’s section 305 does state “including tenure track faculty”, so I 
am wondering how it came about that declaring financial exigency is required when releasing TT faculty?  If 
this is ambiguous in the handbook, can we change that? 

 A: Senate Chair – I will get back to you about the handbook question because we did have long 
discussions about this. 

 Provost Ah Yun – While I will not share the number of reduced faculty, I will say that it reflects the 
number of reduced students at the university.  We are resetting to where we were two years ago even 
though our enrollment has declined.  That percentage does include those who were reduced to part-
time.  

 
 

VIII.  University Committee on Faculty Promotions and Tenure – Dr. Gary Meyer, Senior Vice Provost for Faculty Affairs 
Introduction of motion (to be voted on at next meeting): Statutes on Faculty Appointment, Promotion and Tenure 
changes, Section 302.05 Special Norms for the Appointment and Promotion of Adjunct Faculty, Artistic Faculty, Clinical 
Faculty, Research Faculty, Legal Writing Faculty, Professor of Practice Faculty and Visiting Faculty (Att. VIII)  
o Dr. Meyer: the university Committee on Promotion and Tenure is proposing two essential changes.  This provides 

general university criteria for the appointment and promotion of participating faculty.  Colleges/departments are 
then expected to delineate more precisely the ways in which these general criteria are interpreted and achieved in 
their own disciplinary areas.  This is the identical process that is followed for our tenured and tenure track faculty; 
therefore, it is a parallel process.  Ensuring there are promotion criteria for participating faculty is one of the 22 
items we are looking at with the participating faculty task force.  We found that there are two obstacles with 
302.05 as they currently exist: 1) There are some participating faculty who are excluded from the promotion 
process as these criteria are written.  It has nothing to do with performance but rather their credentials.  Section 
two requires either a doctorate or a terminal degree in the profession.  The Committee on P&T has offered some 
revisions to section 2b (originally from section 4c).  We removed the language to eliminate the bar to becoming an 
assistant professor if one does not have a doctorate.  2) We noted that Section 302.05 is highly geared toward 
teaching.  While the majority of faculty are hired to teach, there are others who do research and other activities.  
The committee proposes using the expanded language “expectation of competence across assigned duties.”  We 
carried this language forward in Sections 3 and 4 for associate professor as well as professor.  The committee 
believes this will allow more individuals to be promoted as well as recognizing the various duties being carried out 
by the participating faculty. 

 
 

o  Discussion/Questions: 
• Q: from the floor – if we do create more permanent tracks for our NTT colleagues, there will still be folks hired 

on contract.  How are we building in protections for those with limited term contracts?  I am thinking of the 
faculty who were one year into their three-year contract. 

 A: Dr. Meyer – I am not sure of the connection to Section 302.05 for that.  I think what you are talking 
about is a multi-year contract and protections around that. 

 A: from floor – yes, this is a more global question.  It is a spirit, not letter. 
 A: Dr. Meyer – the multi-year contracts are given to individuals who meet three criteria: 1) The faculty 

member has been here for at least 5 years. 2) There is evidence of meeting performance standards. 3) 
They must be on a funded line.  But even that multi-year contract does not guarantee they will fulfill 
that three-year contract in situations when there are no courses to teach.  The contract language 
speaks to that. 

• Q: Senator Wichowsky asks Dr. Meyer if the multi-year contract language that addresses when the contract 
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would be void was just added within the last year.   
 A: Dr. Meyer – if that language was added, it was likely done as a means of clarification.  I think that 

would have always have been the intent and maybe implied, but not articulated.  For sake of clarity 
and transparency, it may have been changed. 

• Senator Mynlieff comments in the chat that she believes this is good language to include in Section 302.05 to 
make it more inclusive; however, we also need to stop using the term ‘visiting,’ especially if it precludes 
faculty from being promoted. 

 A: Dr. Meyer – this is something that the Participating Faculty Task Force is looking at.  Heather 
Hathaway is leading that subcommittee.  We fully recognize that this is an issue.  This is nomenclature 
that we need to get away from. 

 
 

IX. Presentation on 2020 Climate Study – Dr. William Welburn, Vice President for Inclusive Excellence 
o Dr. Welburn: we hope that this is something that UAS can return to discuss in greater detail.  There are four things 

I would like to share about this survey.  1) Progress since 2015, 2) Key findings and takeaways from 2020, 3) 
Interactive dashboards, and 4) Moving from survey data to actionable steps.  Background: In 2015, we used a 
consultant Dr. Sue Rankin who has a wealth of experience in conducting climate surveys for institutions of higher 
education, including 7-8 Jesuit institutions.  The real focus was gathering people’s personal experiences and their 
observations. 

o Three most prominent strategies: 1) Need for education and training; this has resulted in a lot of staff training and 
development done by HR, especially with supervisors.  We have ramped up a lot of DEI training with workshops 
like Unlearning Racism.  2) Improve strategies to increase diversity in faculty and students: cluster hiring and 
departmental strategies and tactics to increase diversity pools.  3) Promoting affinity groups and networks: we 
have increased investments in student organizations as well as created a pathway for employee resource groups to 
emerge.  We have about seven resource groups and we have a proposal for a new one.   

o Why a second climate study?  People change, and the student population did change.   We have added more 
questions that ultimately yielded valuable information. 

o Survey: the overall comfort level for the campus was about what it was in 2015 with 74% of respondents reporting 
that they are comfortable with the environment.  Once you get into particular demographics or populations, there 
are differences (race, income, and first gen status for UG students).  Classroom climate: differences continue to 
persist.  On the positive side, you still see that in any category, the majority of each population does report having 
a favorable view of the climate.  Personal experiences: in 2015, the percentage of individuals who reported 
personal experiences of exclusionary, intimidating, offensive, or hostile conduct was about 19.5%, and now it has 
risen to 23.7%.  Uncertain why there was a change, and it is worth exploring.  There is a consistent pattern in our 
climate that we need to work on.  Social exclusion: fewer White respondents experience social exclusion, and 
fewer men experience social exclusion than women (not unlike 2015).  This is another major area that should be 
addressed.  About 40% of UG students have seriously considered leaving (almost 80% were first-year students), 
and ~50% of faculty/staff have seriously considered leaving.  An investment in our first-year UG students is very 
important.  Faculty and staff considered leaving largely due to salary and benefits. 

o Overall, we have seen generally positive attitudes in the survey responses.  Students are generally positive about 
the academic quality of Marquette and about their academic success and intent to persist.  If this result was 
different, we would have something to really worry about.  People value the quality of the Marquette experiences.  
However, the survey also tells us that there is a very high number of people who have seriously considered leaving 
the institution.  Additionally, Marquette’s demographically-defined subcommunities are less comfortable with the 
campus climate, and underrepresented populations are disproportionately affected by exclusionary, intimidating, 
offensive and hostile behavior.   

o Laura MacBride demonstrates the interactive dashboards.  She advises that they decided to pivot from the 
inaccessible data delivered in 2015.  OIRA has built the various sections of the survey that can be broken down into 
subsets of students, faculty, or staff.  Specific questions can be filtered and qualitative themes can be pulled out 
by.  The unknown information is due to respondents not being required to answer questions about their identities.  
There is a data request form you can complete if you are unable to pull out the data you are searching for.  Laura 
posts the link to the dashboard in the chat. 

o Dr. Welburn: we have also prepared a guide that people can use to generate conversation.  We would like to see 
the colleges, departments and divisions begin to have conversations about the data and what it means.  There is a 
lot of work that can be done.  We also want to create space for people who want to engage in the conversation 
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hopefully during the month of April.  Probably the biggest question is whether or not the data is still valid.  Dr. 
Welburn believes it is valid because the survey was closed just before the university pivoted due to the COVID 
pandemic.  Therefore, we were able to capture the prevailing view of the campus right before a dramatic turn.  
Sue Rankin has advised that an effective climate survey cannot be done when the business has been disrupted.  Dr. 
Welburn hopes people would use the data to think about what position we were in and what has changed.  
William thanks Laura MacBride and her team for all of their diligent work and the quality of the data that they put 
together from Sue Rankin’s results. 
 
 

X. University Board of Graduate Studies – Dr. Norah Johnson, Chair, University Board of Graduate Studies (4:05 to 4:10)  
  Informed on decision: Termination of Specialization in Nonprofit Sector in Master of Arts in Public Service (Att. X) 

o Dr. Johnson: this comes out of the College of Arts & Sciences.  There is a Masters in Public Service program that 
historically had two choices of specialization.  Healthcare administration was one of the choices and the non-profit 
sector was the other choice.  This program draws from the Trinity Fellows program and everyone goes into the 
specialization of non-profit.  Thus, healthcare administration disappeared and the only option now is the nonprofit 
specialization.  There is no longer a choice, so it makes sense to terminate the option where there is no choice.   

 
 

XI. University Board of Undergraduate Studies – Dr. Joshua Burns, Chair, and John Su, Vice Provost for Academic Affairs  
Motion to endorse: Revised Marquette Core Curriculum Learning Outcome 4 (Att. XIa) 

o Dr Su: tabled until April UAS meeting 
 
Motion to approve: Revision to Undergraduate Medical Withdrawal Policy in Undergraduate Bulletin (Att. XIb) 

o Dr. Su: tabled until April UAS meeting. 
 

Motion to approve: Advanced Standing Credit Policy in Undergraduate Bulletin (Att. XIc)   
o Dr Su: several proposals are in the continuing spirit of exploring what it means to be a transfer-friendly institution.  

One of those things to explore would be additional kinds of opportunities for students who may have advanced 
standing in high schools to earn credit.  Today’s proposal is focusing on two specific domains: Project Lead the Way 
and International Baccalaureate.    

o Project Lead the Way is one of the newer opportunities focused on STEM-based courses in the K-12 environment.  
The new proposal allows for these courses to be considered for approval.  Ultimately faculty in the area of relevant 
specialization would decide if credit should be conferred.  What is being put before you is the process of exploring 
this opportunity.   

o International Baccalaureate (IB): we would once again be looking to expand the potential opportunities in 
advanced-standing high school environments that we might consider.  In IB, we have historically looked at the 
higher level (HL) for consideration.  What would be allowed in this environment is a modified version of the 
proposal in which we would also look at standard level (SL) courses.  The primary distinction is minimal number of 
instructional hours (240 for HL vs 160 for SL).  The principle is to allow the departments to consider for credit 
approval, but it would not mandate it. 
 

o Discussion/Questions: 
• Q: Senate Chair inquires where in the document the SL information is located. 

 A: Dr. Su – it follows the HL definition.  We had previously only allowed the HL for consideration, so by 
taking that information out, we are opening the language up. 

 A: Seth – many institutions will require a higher score on an SL exam for IB relative to what they would 
accept for HL.  We can approach in a variety of ways, but it would be up to the faculty to assess that 
based on a review of the coursework and the exam assessment.  

• Q: Senate Chair inquires if this was something that generated a lot of discussion in UBUS?   What were some 
of the things discussed in UBUS?  Perhaps that will help the senators get a better sense of why this is 
important.  

 A: Dr. Su – one of the concerns is whether or not we would have a sense of the quality control for 
these courses as we look to engage more nontraditional students?  My indication is that it is still up to 
Marquette faculty to approve.  With respect to the IB, that was a bit of a learning process about the 
two levels.  It is not that HL is inherently good and SL is somehow inferior, it is largely the contact 
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hours of experience. 
 A: Senator Burns – to me, the biggest lesson is that IB is the alternative to AP in many schools that are 

not licensed to offer AP courses.  It puts these students at a disadvantage with regard to our recruiting 
strategy. 

• Q: Senate Chair asks about the process for quality control and how the classes get inputted for review. 
 A: Seth – similar to AP, IB will make updates on an annual basis to its courses and learning outcomes 

and potentially exams.  Marquette would get notice of those updates and supply information to the 
faculty who would do an assessment to decide what an appropriate score would be to earn credit.  
We would start to do this in the SL.  The way IB is structured is that students pick six subject areas to 
enroll in as part of their diploma program.  They are only allowed to do 3-4 at the HL level, and then 
they have to take the remaining at the SL level.  AP students, however, are allowed to take a full slate 
of AP courses. 

• Senator Loftis: because you brought up AP courses, I wanted to mention that one of the local districts that my 
children go to has gone away from AP courses in the interest of CAP courses.  This is a UW-system credit which I 
am not certain Marquette recognizes.  That might be something to consider if we are looking for high-achieving 
students. 

 A: Seth – CAP is a program that runs through UW-Oshkosh.  Those credits would come to us from UW-
Oshkosh transcripts; so we do award equivalent credit based on the program we have in place for 
them.  I believe UW-Green Bay may have a program as well. 
 

o Motion to approve: not required because it comes from a standing committee 
o Second: not required  
o Passed without objection 

 
Motion to approve: Revision to Transfer Credit Policy in Undergraduate Bulletin (Att. XId) 

o Dr. Su: tabled until April meeting. 
 

 
XII. Small Group Discussions for Senators on Shared Governance and Online Survey for Guests  

o Senate Chair advises that all of the senator have been assigned to a breakout room.  All of those who are not 
senators should take the survey via the link posted in the chat.  We will reconvene after the small group sessions.  
Chair asks that the group leaders send her their notes. 

 
 

XIII. Report Outs from Small Group Discussions  
o Provost Ah Yun: we spent some time talking about trust and asking the right people to be involved in the process, 

and making sure we have our experts engaged in decision-making.  There were some other points about getting 
greater NTT representation generally, since there is not enough representation based on the percentage of 
teaching that they do.  We also talked about budget matters and how we get information out to make sure 
everyone has appropriate access. 

o Senator Loftis: the general response is that shared governance is going well.  There is still the outstanding issue 
about having faculty voices involved in the budget process.  We have increased faculty interest, but need to 
balance college engagement.  Value of service: if you want faculty to do service and take time away from their 
teaching, then it should be valued as such and for promotion as well.  There seems to be some antagonism 
between faculty and administration; the chat discussions have become full of negativity and bullying.  We should 
be establishing vision and mission clearly to unite toward a common goal.  There also seems to be a lack of 
understanding of how shared governance actually works (perhaps that is where the animosity is stemming from).  
There are shared governance workshops that are available. 

o Senator Wichowsky: we talked about several things.  The resolution helped bring awareness of issues and 
stimulated necessary conversation.  We talked about the need for better communication.  There could have better 
candor regarding the budget and this lack of information can breed mistrust.  Going forward, we need to go back 
to our statutes.  A great example of this is the roles and responsibilities of Faculty Council to look at pay equity and 
gender equity.  Another example is program review through UBUS and UBGS.  We talked about the budget and 
what that structure could look like; only having one senator could be problematic.  There are benefits of having 
more than one faculty member serving in that committee in that you will have more diversity on perspectives. We 
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also talked about the role of students and engaging MUSG and GSO. 
 

o Discussion/Questions: 
• Senate Chair thanks the groups and asks for written notes.  If the sessions were recorded, Senate Chair will 

have access to them.  Senate Chair will share the link for the survey on the UAS Teams site. 
 

 
XIV. Adjourned at 5:04pm 

o Motion to adjourn: Mr. Pat Loftis 
o Second: Dr. Josh Burns   
o Passed without objection 

 
 
Respectfully submitted, 
Ms. Rebecca Blemberg 
UAS Secretary 

 
The next meeting will be Monday, April 19, 2021 at 3:00 p.m. in Teams.   
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