
UAS, April 15, 2019  Page 1 

MARQUETTE UNIVERSITY 
University Academic Senate Minutes 

April 15, 2019 
3:00 – 5:00 p.m. 

AMU, Ballrooms CD 
 
Members in attendance:  Dr. Allison Abbott, Dr. Kimo Ah Yun, Ms. Ashlie Benson, Ms. Katie Blank, Mr. Bruce Boyden, 

Mr. Dan Brophy, Dr. Joshua Burns, Dr. Sumana Chattopadhyay, Mr. Michael Danduran, Dr. Joseph Domblesky, Dr. 
Valerie Everard-Gigot, Dr. Kim Factor, Dr. Sarah Feldner, Dr. Marilyn Frenn, Dr. Ana Garner, Mr. Kurt Gering, Dr. 
Arndt Guentsch, Dr. Todd Hernandez, Dr. Rick Holz, Mr. Patrick Loftis, Dr. Cheryl Maranto, Dr. Tim Melchert, Dr. 
Michelle Mynlieff, Dr. Paul Nolette, Mr. Michael Odden, Dr. Lars Olson, Mr. David Papke, Dr. Madeline Schmidt, 
Dr. John Su, Dr. Doris Walker-Dalhouse, Dr. Jennica Webster, Ms. Mary Jo Wiemiller, Dr. Doug Woods 

Members excused:  Mrs. Janice Welburn 
Members not in attendance:  Dr. Javier Ibanez-Noe, Dr. Yasser Khaled, Dr. Susan Wood 
Newly-elected members in attendance:  Ms. Heather James, Dr. Chima Korieh, Dr. A.Jay Wagner 
Newly-elected members not in attendance:  Ms. Rebecca Blemberg, Dr. Michael Donoghue 
Guests:  Ms. Cindy Bauer, Ms. Valerie Beech, Ms. Nicole Blemberg, Dr. Kerry Egdorf, Mr. Chris Gooding, Dr. Kim 

Halula, Dr. Gary Meyer, Dr. Jane Peterson, Dr. Cindy Petrites, Ms. Lynn Sheka, Ms. Natalie St. Onge, Ms. Lauren 
Remsik, Ms. Kit Stevic, Dr. Lani Stockwell, Dr. Rosemary Stuart, Mr. Joe True 

 
I. Call to Order by Dr. Michelle Mynlieff at 3:02 pm. 

  
II. Reflection was given by Dr. Sarah Feldner. 

 
III. Approval of March 18, 2019 minutes  

o Motion to approve:  Dr. Cheryl Maranto 
o Second:  Dr. Ana Garner   
o Passed by voice vote, with 2 abstentions 

 
IV. Chair’s Report – Dr. Michelle Mynlieff  

o No report 
 

V. Vice Chair Report – Dr. Sumana Chattopadhyay  

• Faculty Forum reminder:  April 16, 2019, Weasler Auditorium, 3 to 5 pm, hosted by Faculty Council 
o Refreshments will be provided beforehand courtesy of the Provost 
o Still accepting questions for Q&A from Faculty 
o Encourage participation by all faculty 

 
VI. Secretary’s Report – Mr. Bruce Boyden 

• Election Update 
o Election results from March – Heather James, Chima Korieh, A.Jay Wagner were introduced; Michael 

Donoghue and Rebecca Blemberg unable to attend meeting. 
o Two seats on Faculty Hearing Committee:  Anne Clough and David Papke 
o Today are holding elections for representatives to the UAS Executive Committee and liaison seats to 

University Boards of Undergraduate and Graduate Studies 
 

VII. Provost’s Report – Dr. Kimo Ah Yun, Acting Provost 

• Status of searches 
o Chief Information Officer:  this search will continue and the position has been posted.  Lora Strigens is 

chairing and encourages referrals.  Hope to hire by fall. 
o VP Human Resources:  search completed; Claudia Paetsch starts April 22 
o VP Finance – Search committee has received many applications and are conducting phone screens.  

Xavier Cole is chairing the committee; hope to meet candidates in early May for offsite interviews. 
o Provost:  listening sessions have concluded and development of Opportunity and Challenge profile is 

underway.  Things could take longer, but the hope is to hire by Nov. 1 and have a permanent provost 
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seated as soon as possible. 
o VP Mission and Ministry – Position is posted; next listening session is April 23; hope to hire by fall. 
o Deans of A&S and CoBA:  Listening sessions being conducted weeks of April 15 and April 22.  The timing 

of these cannot be certain, but hope is to follow the provost search slightly in order that permanent 
provost can be involved in process.  Hoping to hire CoBA by December and A&S by January, with both 
permanent deans in place as soon as possible. 

• Enrollment 
o Goal is 2077; have 1197 deposits today.  Behind last year and ahead of two years ago. 
o Most colleges are down (Nursing and Communication seem to be on-target) 
o Concerned about Pell and near-Pell students. 
o Grateful to faculty and deans who are calling admits 
o Had two successful admitted student days with many depositing on site. 
o Have seen other institutions making dramatically larger aid offers; we are not doing that and don’t 

expect to see extremely high volume of deposits in the home stretch that we have seen the past two 
years.  The last two weeks of the admissions process are always fast and furious – we are in range of our 
goal, but just not sure where final numbers will be. 

• POST items: wear jeans on Denim Day; sign up for lunch with Provost – is a great opportunity for transparent 
and casual discussion; nominate a faculty colleague for the Father Pedro Arrupe, SJ award.  

 
VIII. University Committee on Faculty Promotions and Tenure – Dr. Gary Meyer, Senior Vice Provost for Faculty Affairs 

 
Motion to approve: Statutes on Faculty Appointment, Promotion and Tenure, Statute on University Committee on 
Faculty Promotions and Tenure Policy at Advanced Rank with Tenure, Section 303.05 (Att. VIII) 

 

• Discussion/Questions: 
o Changes go to Provost for his approval, via other areas on campus to review for inconsistencies, OGC, 

etc. 
o Some areas of this document seemed contradictory or not as explicit as necessary.  Document was 

revised again, through P&T again, and now here for approval. 
o Opening section is a narrative; review 3.1 – previous document referred to the SCOT, now says “teaching 

scores, etc.” to reflect the change in process of evaluation; section 3.2 looking for evidence of mentoring; 
section 3.4 – expanded to articulate the person who would provide additional information if needed; 
removed language about associate and full professors to make certain no misconceptions.  No 
substantive changes but wanted everyone to see as there were change from last version that was seen. 

o Comments:  Excellent improvements.  Document is clarified. 

• VOTE:  passed by unanimous voice vote 
 

IX. Presentation by Vice President for University Advancement, Tim McMahon 

• Joined Marquette on October 1; making effort to meet as many as possible throughout community. 

• Purpose of presentation is to communicate efforts and provide information on the cultural environment 
being created. 
o Began putting in place a culture for the entire team from the inside out based on service, collaboration, 

and perseverance. 
o Begins with the ability to raise funds and advance the university; done in service to the university’s 

mission of service to the students, to the members of the Marquette community, and to intersect 
university needs with philanthropical interests.  Raising funds is an extension of the university’s priorities.  
UA serves as the conduit, through collaboration with university partners, to understand the 
needs/priorities and express that to donors.  Perseverance is belief in a just pursuit that is not necessarily 
immediate; belief that all are part of something bigger than selves, with an opportunity to make an 
impact. 

• Are in the quiet (or private) phase of $750 million comprehensive campaign; in year 3 of an 8 year campaign.  
Hope to be at least 50% of goal and launch public phase in October 2020. This is not a campaign for capital 
projects.  Are currently just shy of $235 million (through March), with hopes to pass $250 million by end of 
fiscal year.  
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• External campaign co-chairs are Karen and Chuck Swoboda and Mary Ellen and Scott Stanek.  There will also 
be campaign committees for colleges, regions, and various affinity groups (e.g., young alumni). 

• Campaign objectives/pillars: expand student opportunities; attract and retain world-class teacher/scholars; 
cultivate academic and university-wide innovation; transform our living and learning environment. 

• Campaigns allow you to beat the drum and repeat over and over (i.e., educate non-academics) about what is 
special about a university, especially around academic innovation. 

• Campaigns are not merely successfully raising money.  Are successful if we can create a culture of giving at 
Marquette.  Habitual and elevated giving are ways to create a culture of giving.  Have a lofty goal of alumni 
participation at 16% for this year.  Fifth pillar is the ability to get our alumni galvanized to make a gift (of any 
amount) every year. 

• Endowment growth can have a very lasting impact and are the foundation of Marquette’s growth. 

• Questions/Discussion: 
o Best way for faculty to be involved in talking with potential donors?  A: Advancement team will sit with 

deans to learn about what is needed; faculty can share their interest in assisting with deans. 
o Is there any way for faculty to be able to thank individuals that have contributed to a particular fund?  A: 

work directly with Tim and Advancement team to coordinate messaging. 
o How does the size of UA staff and budget compare with other top 10 Jesuit universities: A: Don’t know 

exactly.  Boston College has a staff of 250 to 300 and some others are larger.  Is probably a mixed bag 
relative to endowment.  We are probably in the middle or towards top half of those institutions. 

o How do we compare (staff) with Villanova?  A: They have 95 full time in advancement dept; have a similar 
set-up as us relative to folks that work remotely (regional, Chicago, etc.).  Villanova probably has 25 less 
staff than us and just completed a very successful campaign.  University has blessed our advancement 
operation with a national brand that has a great mission for which to raise money. 

o What does private phase vs. public phase mean?  A: Private phase is generally developing infrastructure 
within advancement and seeking large gifts to gain momentum.  During private phase we want to define 
specific priorities and generate momentum with solid framework and foundation. Allows to launch public 
phase on a very positive note.  If current donors are inspired, we can work with them to convince our 
potential donors to give. 

 
X. Listening session with Isaacson Miller 

• Brief explanation of search process 

• Questions: 
o Have faculty in Arts & Sciences and Business Administration had the opportunity to participate in similar 

discussion?  A: Hosting open sessions with faculty in both colleges over the next couple of days to solicit 
input. 

o Timing?  A: Many pieces to coordinate and arrange on calendars, so timing is always a bit tentative. 
Hoping to close provost search within mid- to late- fall.  Are trying to balance carefully between 
completing provost search and visits of dean finalists.  Hope to complete Business search in fall and Arts & 
Sciences in spring. 

o Would welcome any information from this venue relative to what want in a dean. 
o Dean has to serve as an intermediary between top administration and faculty.  Above all, that means 

they have to work well with president and other administrators.  Have there been indications from senior 
administration as to what attributes a dean must have?  A: Are getting broad guidance that deans 
understand mission and values of Marquette and are able to promote the value set; visionary, 
collaborative, appreciation for shared governance, appreciation for difficult financial models, navigating 
through difficult financial and limited resources.  In some ways, every organization wants a good 
communicator, a visionary, etc.  Are trying to discern the specifics that are needed beyond that.  Beyond 
Boundaries is alive and well – deans must be able to understand, promote, and work with that plan. 

o Search committees are complete for both Arts & Sciences and Business. 
 

XI. University Board of Graduate Studies – Dr. Sharron Chubbuck, Chair 
 

Motion to approve: New Certificate in Environmental Engineering 

• Engineering department listening to the voice of industry; should provide exciting opportunities for students. 
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• How does this relate to environmental studies that is currently in existence?  A: Masters-level courses that 
are strictly for individuals that are working specifically in engineering. 

• VOTE:  passed by unanimous voice vote 
 

Motion to approve: New Doctorate in Occupational Therapy 

• Assures alignment with OT industry standards of accreditation. 

• VOTE:  passed by unanimous voice vote 
 

Informed on decision: Approval of Specialization in Theology and Society in the Theology Master of Arts 

• Targets students that are not intending to pursue doctoral studies and accommodates the Trinity Fellows 
program requirements. 

 
Informed on decision: Approval of Specialization in General Studies in Theology Master of Arts 

• Targets non-traditional students by eliminating program elements extraneous to their learning needs in order 
to align with online courses. 

 
XII. University Board of Undergraduate Studies – Dr. John Su, Vice Provost for Academic Affairs 

 
Informed on decision: New Minor in Italian Language and Culture Studies 

• Regularizes flexible curriculum previously followed through independent study, improving accessibility to 
students and planning by the department. 

 
Informed on decision: Termination of Concentration in Spanish Language, Literature and Culture for Heritage 
Speakers and Concentration in Spanish Language, Literature and Culture for Native Speakers in Major in Spanish 
Language, Literature and Culture and the Minor in Spanish Language Literature and Culture 

• Streamlines and simplifies the requirements for all Spanish majors, whether they are Heritage or Native 
Speakers of Spanish. 

 
Informed on decision: Termination of the Concentration in Spanish for the Professions for Heritage Speakers and 
Concentration in Spanish for the Professions for Native Speakers of Spanish in the Major in Spanish for the 
Professions and the Minor in Spanish for the Professions 

• Streamlines and simplifies the requirements for all Spanish majors, whether they are Heritage or Native 
Speakers of Spanish. 

 
XIII. Proposed Resolution on Maintaining the Independence and Integrity of Externally Funded Academic Programs, 

Centers, and Institutes – Dr. Michelle Mynlieff, Chair (4:25 to 4:35) (Att. XIII) 
 

• Following discussion at last meeting of UAS, some changes were made to proposed resolution: 
o In section 3.D., the language regarding searches for a director was changed to use the terminology 

“regular search” in order to be more inclusive of various circumstances.  The reporting structure was 
clarified. 

o The rationale for section 3.E. was fiscal responsibility, and while the ideal situation is an endowment, that 
does not always occur.  If faculty lines are not properly funded, faculty have concern that commitments 
might be made in establishing a center or institute for which the university would ultimately be 
responsible.  Future sources of funding for faculty lines should be identified. 

• General discussion 
o Important to be clear from the beginning that a faculty position might be a temporary visiting position. 
o Departments/colleges don’t own faculty lines – these are managed and allocated by the provost; a 

position in a center or institute might be funded by moving funds from one area to another based on 
specific needs at any given time.  No way to guarantee funding 5 years out. If funding is temporary, it 
could be difficult for the university to identify in an initial proposal exactly where university resources will 
come from several years in the future.  This resolution should not commit university funds beyond a 
certain period. 

o Private donors sometimes see universities as tools for influencing students in one or another specific 
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perspective; choosing to fund with other than an endowment could be an effort to retain control over 
the operations of a center or institute.  Important to protect university from outside influencers. 

o A college might get a donation to start an initiative with somewhat less than a complete plan; should be 
certain there is long-term financial vibrancy of a program.  If a donor says we need a program in “basket-
weaving” and gives money to start a program, this does not necessarily mean we should have a program 
in basket-weaving. 

o Under these guidelines, some programs we have (NMDSI, for example) might never have happened.   
o For the university, how do we feel about an external organization saying “for x million dollars, we want 

you to do y type of research, and we want you to do this specific type of hiring, etc.”?  Is a different 
question from a faculty member seeking external funding via connecting with individuals/groups for a 
specific type of research agenda. 

o Resolution seeks some type of process and transparency, and if establishment of a center or institute 
deviates from that, faculty would like an explanation. 

o Proposed amendments: 
▪ Sections 3.B. and 3.D. should refer to “academic” centers or institutes. 
▪ In section 3.D., the titles of the reporting structure should not be used; language should be “report 

directly to the Dean, Provost, or Provost’s designee.”  Some Centers report up to different areas than 
those outlined in the resolution, including Dean, Vice President, Vice Provost or Office of the Provost. 
This makes the language consistent.  Section 3 should be re-written to identify ”academic” center. 

▪ Without objection, amendments agreed to. 
o All are reminded that this is a resolution which is intended to serve as a guideline.  It is not a policy, and 

there will be exceptions. 
o Resolution is an acknowledgement by a majority of senators that if a center or institution is begun that 

doesn’t abide by these guidelines, there might be a problem.  Issues raised in the resolution (which has 
nothing to do with politics) address concerns when an external individual or group wants to have 
approval of all faculty lines regarding one specific issue, which would give control to someone outside the 
university. Approval for centers and institutes come before Senate and must be voted on. 

• Motion to approve this resolution as amended: 
o Motion:  Dr. Michele Mynlieff, Second:  Dr. Lars Olson 
o Vote:  Passed by voice vote with two abstentions 

 
XIV. Presentation on Democratic National Convention Steering Committee – Dr. Sarah Feldner, Acting Dean of the 

Diederich College of Communication  
 

• Democratic National Convention is being held in Milwaukee July 13-16, 2020 at Fiserv Forum.  Steering 
committee has been formed to review opportunities and challenges facing Marquette as a university near 
vicinity of the venue. 

• Five subcommittees – academics, brand/communications, facilities and financial, operational impact, and 
security 

• Marquette’s gift of time in July is intertwined with the academic calendar, housing, security, etc.  There has 
been discussion about whether to move it, but no decision has been made.  Is being reviewed and will have a 
decision on that in the future. 

• Comments today are to ask if, as academics, there are some collaborative programs, ways to engage our 
students, ways to engage ourselves as faculty.  Any ideas or thoughts can be emailed directly to Sarah 
Feldner.  Seeking input from students and faculty on ways to take advantage of having this convention in 
Milwaukee. 

• Beyond logistics, looking forward to the things we can do with and for our students. 

• Discussion/Questions: 
o Q:  Is there student representation on the academic subcommittee?  A:  There will be student 

involvement, but students are not necessarily sitting on the subcommittee. 
o Q:  Any we getting questions from communications/media regarding use of our facilities?  A:  Yes, are 

starting to get calls from media looking for places to stay, places to host, etc.  One reason for the steering 
committee is to centralize the requests and coordinate, etc.  Marquette is close to Fiserv Forum and we 
suspect there will be a lot of requests to use facilities, residence halls, etc. 

o Q:  When you envision faculty involvement, how can sciences, etc. get involved.  A: it is for all areas, not 
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just political science, etc.  Committee has a very broad-minded view – want to make sure the dots are 
connected between the issues of the day – including the sciences, etc. 

 
XV. Proposed Statement on Faculty Unionization Efforts – Dr. Michelle Mynlieff, Chair (4:42 to 5:00pm) (Att. XV) 

• Faculty seem to feel strongly that administration should remain neutral in this process, and that faculty as a 
body should also remain neutral.  With that in mind, Senate wants to make a statement, as a body, that 
senate AND administration remain neutral and allow the process to play out. 

• Discussion: 
o Is extremely important that the university administration remain neutral as they are the ones with the 

power.  Find it a little surprising that neutrality should be extended to faculty that have no power.  Why 
is that so?  Treating entities in fundamentally different power positions as though they were in the same 
position seems questionable. 

o A one-on-one opinion or statement is one thing, but this is meant to speak for the faculty as a body not 
for individual faculty members. 

o This is the reason for a statement of neutrality – to remove the impression that the body of faculty as a 
whole have a specific opinion. 

o One union is trying to contact non-tenure track faculty; faculty did not realize they were signing for one 
particular union, thought they were signing for unionization.  For the faculty effort, there really was no 
information about what was happening.  It is/was confusing.   

o Is there a statement also relative to the graduate student union or is this just about the non-tenure track 
faculty?  A:  This statement deals only with the non-tenure track faculty. 

o Any statement should start by saying that UAS takes no position on the issue of unionization.  As it 
currently reads, the statement seems to say “faculty members – don’t talk about this” in the sentence 
that reads “Tenure and tenure track faculty refrain from sending mass communications.” 

o Do we have common understanding of what “joint action” means?  We should carefully consider the 
timing of our action on this resolution (echoed by others).  As a body, we are effectively saying that 
perhaps, “tenure-track faculty, you shouldn’t have been there on Friday.” 

o Would faculty believe that there is academic freedom in articulating their position on this issue – 
regardless of what that position is? 

o Chris Gooding, lecturer and almost-defending Ph.D. candidate, and a guest of the meeting spoke.  Has 
had extensive conversations with the organizing body.  There has not been a card check done; there is a 
letter circulating to ascertain interest and support.  Organizing committee wants to request a vote.  A 
card check is not the preference. 

o The people who are organizing are Marquette people, not outside organizers. 
o Based on timing, would be difficult to support this statement.  Would be inclined to propose a multi-

sentence amendment. 
o Is it possible to have a statement of neutrality for the strategy of unionization, but still have some 

statement of support for our non-tenure track colleagues as a possible amendment to the statement. 

• Postponement of the vote was proposed, with amended language for the statement to be prepared. Without 
objection, so ordered. 

 
XVI. Adjourn at 5:06 p.m. 

• Motion to Adjourn: Dr. Marilyn Frenn 

• Second:   Dr. Kim Factor 

• Passed by voice vote 
 
Respectfully submitted, 
Mr. Bruce Boyden 
UAS Secretary 
 

 
The next meeting will be Monday, May 6, 2019 at 3:00 p.m. in AMU Ballrooms C/D. 


