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MARQUETTE UNIVERSITY 
University Academic Senate Minutes 

August 30, 2021 
3:00 – 5:00 p.m. 

Teams 
 
Members in attendance:  Dr. Allison Abbott, Dr. Kimo Ah Yun, Ms. Valerie Beech, Ms. Rebecca Blemberg, Dr. Heidi Bostic, 
Ms. Jennifer Cook, Dr. Joseph Domblesky, Dr. Michael Donoghue, Dr. Scott D’Urso, Mr. Atiba Ellis, Dr. Sarah Feldner, Dr. 
Marilyn Frenn, Dr. Paul Gasser, Dr. Sarah Gendron, Dr. Arndt Guentsch, Ms. Makayla Harrow, Mr. Tim Houge, Dr. Margaret 
Hughes-Morgan, Dr. Yasser Khaled, Dr. Chima Korieh, Dr. Jennifer Ohlendorf, Dr. Lars Olson, Ms. Samari Price, Ms. Taylor 
Ralph, Dr. Kristina Ropella, Mr. Doug Smith, Dr. Elaine Spiller, Dr. Christopher Stockdale, Dr. John Su, Mr. A. Jay Wagner, Dr. 
Doris Walker-Dalhouse, Dr. Miao (Grace) Wang, Dr. David Wangrow, Mrs. Lisa Weber, Dr. Amber Wichowsky, Ms. Mary Jo 
Wiemiller, Dr. Doug Woods  
Members excused:   
Members not present:  
Guests: see spreadsheet for full attendance list 

 
 

I. The Chair observed a quorum and called the meeting to order at 3:01 pm. 
 

II. Reflection was given by Dr. Scott D’Urso. 
 

III. Approval of May 3, 2021 and May 10, 2021 meeting minutes (Att. IIIa and IIIb)  
o Motion to approve May 3, 2021 and May 10, 2021 minutes: Senator Amber Wichowsky 
o Second: Senator Arndt Guentsch  
o Passed without objection 

 
IV. Chair’s Report – Dr. Allison Abbott  

o Senate Chair offers a formal welcome to new Senators and UAS leadership.  She advises that this is an exciting time 
to be back together but also a time of great uncertainty; therefore, please employ empathy, patience and support 
during the semester. 

o Orientation for Academic Senate provided; slides posted in the chat.  Senators can reach out to the Chair if they 
have questions. Chair reviews the purpose and role of UAS; membership makeup, including new members; UAS 
executive committee; standing committees; boards and committees reporting to both UAS and the provost; and 
overview of the workflow for conducting UAS business. 

o Goals/tasks for the academic year: Improve shared governance in area of university budgeting and financial 
planning; promote and advance participating faculty experience; work to promote and improve diversity, equity 
and inclusion; and improve communication at all levels in UAS.  Senators will play key roles in this communication. 
 

V. Vice Chair’s Report – Dr. Amber Wichowsky  
o Faculty Council will be meeting the week of September 13. 

 
VI. Secretary’s Report – Ms. Rebecca Blemberg  

o No report this month. 
 

VII. Provost’s Report – Dr. Kimo Ah Yun, Provost  
o Provost thanks everyone in the meeting for their continued work.  He states that it has been great welcoming new 

students to campus, visiting with families, and experiencing the spirit of Marquette.  Being a missionally-driven 
institution, it is important for us to be in-person and in community.  Provost is looking forward to continually 
connecting with people on campus.  He encourages faculty members to register for his lunches. 

o It is clear from the symposium led by Fr. Voiss that there is still a lot of hurt on this campus.  How do we mend 
things and move Marquette forward?  The provost advises that there were actions and missteps on his behalf, and 
he would go back to change those things if he could.  We all want Marquette to be successful, but when we are 
forced to quick action, we sometimes get things wrong.  Provost Ah Yun apologizes for any actions that he took 
that created pain and expresses gratitude for the grace that has been extended to him.  He thanks faculty who 
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took part in the work groups and continued conversations.   
o Three updates: 1) Enrollment: we are still working through all of these numbers.  Graduate enrollment is strong 

and growing, and it continues to be a priority for the university.  Undergraduate population was budgeted at 1770, 
and we think we will be short of this target.  We will probably end up at around 1650 students.  Diversity: 33% of 
this student population is diverse; this is phenomenal and shows we are moving in the right direction.  First Gen 
students represent 24% for the enrolled student population.  21% are legacy students.  The average ACT is 27.3 
(higher on average than the last six years).  2) Tenure Buyout Program: last year we provided special exemptions 
and then suspended the program for review.  The provost put together a task force of individuals (mostly faculty) 
to review and make recommendations.  He has accepted almost all of those recommendations.  In the near future, 
we will be rolling out the new tenure buyout program.  The task force recommended moving from a 100% buyout 
to 75%, and this is still considered one of the top programs in the country.  The age range was tightened up to be 
62-67.  For those individual 68 and older, the buyout percentage decreases from 75% to 5%.  If there is a desire by 
this group to have a member or two from the task force provide a presentation, please let the provost know.  3) 
Searches for Vice President for Inclusive Excellence, Dean of Libraries, and Dean of Nursing: the provost is hoping 
to have permanent people in all of the positions by July 1 of next year.  The search committees are being formed at 
this time. 

 
o Discussion/Questions: 

 Q: Senator Smith – Dr. Ah Yun, you did receive a copy of the independent financial analysis that has been 
circulating campus.  Did you have a chance to read it and, if so, do you have any comments?    

 A: Provost Ah Yun – I did have an opportunity to read it, and I would recommend that we bring in either 
Joel Pogodzinski or Ian Gonzalez to address all the financial pieces in the report.  I have seen it and I 
think that we addressed some of the issues last year in the special session.  I am looking forward to 
continuing that conversation as we move forward. 

 Comment:  Chair suggests looking at fall meeting dates to invite Joel or Ian to attend and address some of the 
concerns.  She advises that the idea of budgeting and financial planning is an important goal, and there will be a 
number of ways for UAS to address these concerns moving forward. 

 
 

VIII. Recruitment for Cybersecurity Committee Representative – Ms. Laurie Panella, CIO, and Mr. Jeremy Edson, Director of 
Information Security  

 
Ms. Laurie Panella: 

o We are putting together an Information Security Governance Committee to strengthen the university’s security 
posture, and we are looking for volunteers. 

  
Mr. Jeremy Edson:  

o Jeremy introduces himself and shares his professional experience. 
o A cybersecurity maturity assessment was completed in April 2021 by Optiv Security.  Key takeaways – 

overwhelmingly good findings, but some areas need an uplift.  The university’s IT security team is only three 
people.  Higher education is vulnerable to market changes, and we are doing our best to adapt.  Key initiatives are 
to build awareness and alignment with leaders, create an IT security governance committee, and begin strategy 
development.   

o Areas of uplift in the first phase of this approach include resource management and staffing, mobile security, 
security awareness training, information risk governance, and data classification.   

o We are looking for volunteers for the committee.  The group will help to shape the cultural awareness on campus 
as well develop the security strategy as an organizational priority.  There is a limited time commitment for 
volunteers; they will be meeting monthly and could potentially have some subcommittee work.  Volunteers would 
hopefully be knowledgeable about the content, but we would also like to hear from individuals who are generally 
interested in technological security as well.  Please reach out to Jeremy via email or phone by September 3, 2021. 
 

o  Discussion/Questions: 

 Q via Chat: Are you looking for someone who is a member of Academic Senate?  Can non-tenure track faculty 
participate? 

 A: Ms. Panella – Yes, I am looking for senate members.  Participating faculty can be committee 
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members if they are currently senators. 
 
 

IX. Recruitment for Academic Program Review Council Representative and Update – Dr. John Su, Vice Provost for Academic 
Affairs (3:35 to 3:40)  

o We are asking for a faculty member volunteer for the Academic Review Council.  This individual does not need to 
be a senator but should be endorsed by UAS.  This person would join A. Jay Wagner as the second faculty member 
and would be replacing Rev. Andy Thon, S.J. 

o Dr. Su presents an overview of the academic review process.  Every academic program (as well as academic 
support units) is reviewed on a 7-year cycle.  The process phases include the Provost Summit, self-study, eternal 
reviewers visit, post-review, and three-year follow-up.  The council’s charge is to ensure Marquette is in 
compliance with Higher Learning Commission expectations for accreditation.  We do not oversee strategic 
resource allocation and strategic planning.  This process helps us to have the Title IV financial aid dollars and is 
essential to serving our students.  

o Please consider nominating someone to serve on this group.  Self-nominations are welcome. 
 

o Discussion/Questions: 

 Comment: Chair reminds everyone that this volunteer would not need to be a member of UAS.  She asks Dr. 
Su if an interested individual should contact her or reach out to him directly.  

 A: Dr. Su advises that they can do either; however, if they reach out to him directly, he would need a 
senator’s endorsement. 

 
 

X. COVID-19 Steering Committee Fall 2021 Update – Dr. Xavier Cole, Vice President for Student Affairs (Committee Chair); Dr. 
A.J. Grove (Medical); Dr. John Su (Academic); Claudia Paetsch (HR)  
 

Dr. Xavier Cole: 
o Welcome back to the new year; it feels joyous to have the students back on campus.   
o When we started the summer going into June, everything felt like it would be more normal than not.  However, 

once we approached mid-summer, the Delta variant had begun to make itself known.  Our team’s triangulated 
mitigation strategies included: 1) Vaccines (92% of our students are vaccinated; therefore, we only have to track, 
trace and test 8%).  Students had three options for exemptions: medical, religious, and personal conviction.  There 
is a mandated testing protocol for all unvaccinated students; this is biweekly testing for ~800 students.  Faculty and 
staff were not mandated to vaccinate but were strongly encouraged to do so.  They are closely moving into the 
same percentage of vaccination status as the students; however, the deadline to upload the vaccination 
information is tonight at midnight.  The testing protocol will not be optional for those who are not vaccinated, but 
it is separate from the student testing protocol.  There will be a separate testing location for the faculty/staff with 
an outside vendor who is being brought in.  Unvaccinated individuals will be contacted within the next week with 
further details.  2) Mandatory masking indoors: while this is controversial within the state, it is not controversial 
within our community.  Everyone needs to mask with the exception of limited carve-outs in our clinical settings 
and a few other places.  3) With social distancing no longer required, there are three mitigation strategies we are 
employing: contact tracing, surveillance and mandatory testing, and the COVID Cheq symptom tracker.  We have 
~128 quarantine and isolation spaces set aside on campus, but we do not have an off-campus partner to provide 
additional spaces.  We will manage everything on campus.  If this system reaches capacity, however, we will need 
to pivot.  The only thing that would change this would be if the entire community is in the high transmission-level 
state.   

o I understand that there is a rush now for the faculty and staff to upload their vaccination information and to 
receive verification.  Please have patience while the individuals on the other end work to enter all of this 
information this into the system. 

o We are monitoring what is happening in the city, and right now transmission rates are high.  If that changes and 
the rates come back down, then we will reevaluate the mask mandate at that time. 
 

o Discussion/Questions: 

 Q:  Chat – Does the email sent this afternoon mean that the mask mandate will remain in effect for the entire 
fall semester?  
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 A:  Dr. Cole – The mandate will be reevaluated if transmission rates change.   

 Q: Senator Frenn – Is there university policy or guidance for holding faculty/staff meetings in person?     
 A:  Dr. Cole – We want to be in-person as much as possible, but this really depends upon the number 

of individuals attending the meeting.  For our division, small meetings up to about twelve are usually 
in-person (masked) in a room that can accommodate the group size, but the larger groups are 
generally online or hybrid (with appropriate spacing).  There is no policy that states that you should 
not be in-person, however.    

 Comment: Senator Ohlendorf – I am not certain that is a very satisfying answer knowing how virulent the 
Delta variant is.  I am not certain that the kinds of masks we are using are satisfactory to protect people.  
Could there be a more direct policy developed since we are trying to prioritize student-related activities being 
in person?   

 A: Dr. Cole – I will defer policy decisions regarding faculty meetings being in-person to the Provost’s 
Office.  Our division has never demanded anyone be in-person for meetings, but we may need to 
follow-up offline with Provost Ah Yun if faculty are being required to be in-person.   

 A: Dr. Ah Yun – To give you an example of the way we are adjusting, the full senate is meeting online 
this semester; however, Senate Executive Committee meets face-to-face.  I believe that these 
conversations should start locally.  We need to be present for our students; this is important.  Outside 
of that, talk to your department chair or dean.  I don’t envision an en masse rule shifting everything 
either in-person or online.  This is something that should be addressed locally. 

 Comment: Chair – This discussion highlights some of the grey areas that we are all going to be 
navigating this semester.  Please talk to your local groups.  

 Q:  Senator Guentsch thanks Dr. Cole for his leadership then inquires if Marquette discriminates between 
acquired natural immunology (for those who have recovered from COVID) and vaccine-induced immunity?  

 A: Dr. Cole – We have not discriminated against that. The acquired immunity is not a consideration.  
We are looking at the vaccine not necessarily to prevent COVID but rather to prevent grave outcome 
from COVID within our community.     

 Comment: Chair thanks the COVID Steering Committee for attending and presenting.  
 

 
XI. University Budget and Financial Planning Committee Proposal – Dr. Allison Abbott and Dr. Jeffrey Berry, Chair of Faculty 

Council  
 

  Introduction of motion (to be voted on at next meeting): Proposal for new University Committee on Budget Committee 
reporting to University Academic Senate (Att. XI) 

o Dr. Berry – Faculty Council (FC) got involved in an advisory process related to the financial challenges of last year 
by virtue of Section 305 of the Faculty Handbook.  We had relatively little experience related to anything financial.  
The question of how we can assist during the financial crisis spurred much conversation, eventual formal charges 
for FC, and a UAS resolution originally authored by AAUP that was eventually adopted.  FC received the formal 
charge from the UAS Chair to review the budget workflow process, collect data from other institutions, and make 
recommendations.  Many meetings ensued with executive committee members from both UAS and FC as well as 
university leadership.  Alissa Fial and Dawne Moon pulled together data from other institutions as models for us to 
review.  This process was capstoned with Dr. Abbot as UAS Chair organizing meetings over the summer to develop 
the proposal that we will discuss. 

o Dr. Abbott – We need this committee because the handbook addresses shared governance being integral to the 
university’s academic mission as well as being aligned with strategic initiatives.  As we learned last year, budgeting 
and finance is critical to the academic mission.  We saw this gap in the mechanisms and the structures for faculty 
to participate in the budgeting and financial planning piece.  Two main goals for this committee are to provide a 
strong faculty voice/perspective in the ongoing budget process, and also to provide an education and 
communication component for faculty to better understand the budget process as well as the decisions that are 
made.  This committee would require a change in the handbook and would need approval by both the provost and 
president.  We recognize that this will take time; therefore, as we are planning the processes for this committee, 
we will need an interim solution for getting involved in the financial planning that is going on right now. 

o Dr. Abbott advises that this is a two-meeting process.  She will walk everyone through the proposal during this 
meeting, and the input received today will guide the revision process.  In the September agenda, we hope to have 
a revised proposal, formal debate, and an amendment process before the final vote is taken.  Chair goes on to 
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review the proposal rationale and committee responsibilities.  She highlights the proposed membership as well as 
details of the operations.  The committee will need to do work over the summer, and the membership will require 
three-year (staggered) terms. 

o Discussion/Questions: 

 Q:  Senator Frenn – In terms of membership, why is there a distinction between tenure-track and participating 
faculty?  Also, regarding the two members of UFPRC, we already have one tenure-track and one participating 
faculty member.  Will one be an alternate?  How are these members chosen?  

 A: Chair – The thought was to ensure representation from each of these groups of faculty, but we can 
certainly revisit that.  

 Q:  Dr. Chattopadhyay – Do the UFPRC representatives serve three-year terms? 
 A: Provost Ah Yun confirms it is a three-year assignment.   

 Comment: Senator Smith thanks the members for their work.  He advises that he will communicate some 
suggestions outside of today’s meeting.  He advises that this does provide a mechanism for shared governance 
that does not exist right now and will also be helpful to faculty as well as the university as a whole. 

 A: Chair states that she looks forward to the feedback.   

 Q: Senator Olson – In terms of proportional representation, if there is one member from each area, it seems 
as if the smaller units will have more influence.  Was there any thought about the constitution of the 
committee? 

 A: Chair – I took the Senate approach because this committee is not directly advocating for resources 
but rather is just giving perspective.    

 A: Vice Chair Wichowsky - The counter point is to look at the composition of some of the other 
committees.  There is proportional representation, for example, on Faculty Council.  This also came up 
in the work groups that were set up in an ad-hoc way; they followed the Senate model.  There is 
variation in the standing committees. 

 A: Chair – This is a great point.  We could potentially have a vote on that in the September meeting. 
Perhaps it comes in as an amendment and we can have a specific discussion and vote about that?  
Our goal is to get it right the first time.   

 Comment from Chair – Please send me any additional input via email and we will revisit this in the September 
meeting. 

 Comment from Vice Chair Wichowsky re: how the UFPRC faculty liaisons are selected: This has been an 
evolving process.  This was the first year in which the executive committee put forward names (after 
solicitation) to the provost.  The provost then selected the faculty member from that list.  The other member 
was already serving on the committee. 

 A: Provost Ah Yun – That UFPRC has always had faculty representation.  UAS has never asked to have 
a voice in who was selected; this was the first year that this was brought up.  This is the first year that 
this was instituted. 

 Q: Dean Feldner – How does receiving feedback impact the timeline of voting next month?  What does this 
process look like so I can communicate about it appropriately? 

 A: Chair – The time between August and September meeting is compressed, but I will take input until 
the UAS Exec Comm meeting a week before the UAS meeting.  The revision will go out with the 
agenda before the Senate meeting.  

 Comment: Senator Frenn – Senate asked a long time ago to help choose the faculty liaisons to UFPRC, but that 
got lost in translation between the various changes of the UAS Chair and Provosts.  When you write this 
committee description, it should go into the statutes that UAS does recommend someone to be on the UFPRC; 
otherwise, it will get lost in translation again.   

A: Chair – We will take that into consideration that this should be in the handbook language.  
 

XII. Proposed Resolution on Faculty Participation in Task Forces, Working Groups and other Governance Processes – Mr. Doug 
Smith, Senator (Att. XII) 

o Chair clarifies that today’s meeting is to discuss the resolution and the vote will take place during September’s 
meeting. 
 

o Motion to discuss resolution and vote during September UAS meeting: Senator Doug Smith 
o Second: Senator Paul Gasser  
o Passed without objection 
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o Mr. Doug Smith reviews the resolution.  He highlights that faculty should be asked not to participate in any 

workgroups, committees or task forces appointed by the administration unless they are approved by UAS.  Faculty 
members need to be able to tell us what is going on in the committees; the nondisclosure agreements were not 
necessary during last year’s workgroup planning.   

 
o Discussion/Questions: 

 Comment: Dr. Chattopadhyay – As Senate Chair last year, I solicited nominations and made the final decisions 
regarding the composition of the work groups.  I had discussions with the Executive Committee about this as 
well.  None of the administrators decided the members for the work groups. 

 A: Mr. Smith – Your issue was brought to my attention by the Senate Chair.  With respect to number two 
on the resolution, I will probably either revise or eliminate that. 

 Comment: Senator Woods – I would like to speak to this because I was central to a lot of work group activity. 
[He goes on to read section two of the resolution].  He advises that inaccuracies contribute, in part, to the 
ongoing mistrust that we experience on campus.  Senator Woods states that a joint decision was made last 
September to have a faculty member co-chair the work groups.  [He then reads the email exchanges between 
himself and the prior Senate Chair who has given permission for the exchanges to be read].  Senator Woods 
makes a friendly suggestion asking that clause two be struck from the resolution based on the email 
exchanges he has read. 

   

 Comment: Senator Frenn – I do have some concerns about this.  Last year we had people going to the media 
and they later admitted that they were new to the process or did not fully understand all of the details.  I don’t 
think we want anyone sharing confidential Marquette data.  If people on committees are signing 
confidentiality agreements, then they should be talking with others in UAS who have also signed the 
agreement.  This resolution seems like it would be full of problems if implemented the way it is written.  In 
terms of appointments, it appears there is already oversight via the Committee on Committees and Elections.    

 

 Comment: Senator Bostic – In this resolution I am really troubled by point 8 which is the first of the two 
resolutions.  If I am reading this correctly, UAS would be mandating to the faculty to not serve on any groups 
that any leadership member would ask them to serve on without checking in with senate first.  It is difficult to 
understand how I could carry out my role as dean without feeling free to put together ad hoc groups to 
consult with on various topics. 

 

 Comment: Dr. John Su – I have two considerations: 1) Since Heidi brought up clause 8, I would note the 
philosophical point. I struggle with the idea that the body that is charged with shared governance on this 
campus would be urging people not to participate.  If clause 8 needs to remain, I would recommend clarifying 
the phrase university administration.  Is a dean considered university administration?  Do they need to come 
to senate before they can have strategic planning sessions?  There needs to be clarification and limitations 
about what we define as university administration if clause 8 remains. 

 

 Comment: Senator Woods - Clause 6 in the proposed resolution suggests that committee members should be 
free to discuss the body’s work with their colleagues.  Senator Woods advises that he will leave it up to this 
body to decide if the confidentiality agreements from last year’s economic planning process were consistent 
with that aspirational goal.  He then shares email exchanges with the previous senate chair and provost’s chief 
of staff regarding the confidentiality agreements and how decisions were made with input from the UAS 
Executive Committee members.  He concludes by stating that the final confidentiality agreement did not 
require approval from any administrator before information could be released.  It required authorization only 
by a work group chair, who could have been a member of UAS because there were two work group co-chairs, 
one of whom was an elected member of the Senate.  Senator Woods explains that he believes it is important 
for a more detailed context be allowed to enter the resolution narrative. 

 

 Comment: Senate Chair – In the interest of time we will conclude the input of this resolution.   
 

XIII. Proposed Resolution on Intellectual Property Rights of Faculty – Mr. Doug Smith, Senator (Att. XIII)  

 Comment: Chair asks if Mr. Smith is agreeable to postponing the discussion of the second proposed 
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resolution to the September meeting. 
 A: Mr. Smith advises that he is agreeable. 

 
o Motion to postpone discussion of proposed resolution to September Academic Senate meeting: Senate Chair 
o Second: Senator Ropella  
o Passed without objection 

 
XIV. Adjourned at 4:56pm 

o Motion to adjourn:  Senator Ropella 
o Second:  Senator Wiemiller 
o Passed without objection 

 
 

 
Respectfully submitted, 
Ms. Rebecca Blemberg 
UAS Secretary 

 
The next meeting will be Monday, September 20, 2021 at 3:00 p.m. in Teams.   


