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Executive Summary

We believe that ecotourism is a viable option atBlarbara Ford Peace Cen{BFPC).
This is validated through our extensive market research within the surroandaghfter
interviewing three groups of school teachers, one youth group and one tour of &cothark
to get a feel for the local competition, we found that pairing education with first hand
experiences and activities fits nicely with the missiothefBarbara Ford Peace Cenle
received dighlevel ofinterest from all of the focus groups interviewbdilding confidence
that this is, in fact, a feasible project initiatiWhile the economic stability of the general region
is not ideal, the pgade we spoke witrseenedwilling to spend a reasonable amount on field
trips, especially if they are educational and safe.

Our proposal cadl for the development af welldefined and organized tray/stem
within the 50 acresf the Barbara Ford Peacer@er. We think the trail network is an essential
building block to the long term vizn of a socially aneéducationally focuseBco-parkwith a
possible expansion intozép line or aswimming pool. The primary cost to develop the trail
would be labor, but other necessary resources include metal, lumber, and gravel. Our hope is that
the Barbara Ford Peace Center willdide to sustaipositivecash flowshroughthe operations
of its hotel, restaurant, and admissidos use of the Ecpark In the meantime, funding through
micro-lending, the Central American Bank of Economic Integration (CABEI), and new and

existing donors can help fund this project.
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Project Objectives

For thisreport, we concentrated on several objectives

1. Undertake a marketing and business survey to identify the naidé\activity in
ecdourism that will promote economic growth in Santa CruzQlgéthé

2. Determine theroper location and type of gocarismafter evaluating market
competition, availability of resources, and overall feasibility of the project.

3. Understand the mechanics of the project including equipment needs, staffing
requirements, and other needed services.

4. Describe the legal and administv&icomponents of the project that might be involved in
the devel opment of the organizationds poli
documents.

5. Estimatethe economic feasibility of the project by looking at the planning horizon,
investment plans,eat cash flow, operating costs, budget of income, and costs.

6. Determine the overall feasibility of the projext a component of the long term success

of the BFPC

About the Barbara Ford Peace Center

The BFPC currently offers opportunities programs, hungiris programs, and

comprehensive health programs. A goal of the Barbara Ford Peace Center is to “promote the
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integrated human development of citizens committed to justice and peace, especially for those
who live in poverty*

While conducting our markeesearch, we found it important to keep the BFPC mission
statement in mind. Before the trip, not many group members knew of the mission statement or
the services offered by the center. After meeting with Sister Ginny on our first day at the center
and leaning more about Guatemala and the center, we realized that there were two specific
aspects of the center we needed to focus on. The importance of offering services to both youth
and adults, and the desire to cater to the mind and the body were two &etg aspliscerning
how to best approach the implementation oEao-parkat the BFPC.

The centero6s devotion to developing the
trainingwas an important piece of information in deciding whatuiess of an Ecgark would
not only be complementary this devotion, but also expand the focus of the center. Our group
wanted to supplemetite center and its resources while keepring tothe mission statement.
Therefore, it was not just the youth who were utilizihg center that were important in our
research, but the adults that are already using the center or would be brought to the center with
the youth, as well. We understood that a wide range of age groups come to the center for a
variety of purposesnd wewanted to create an attraction that would appeal to the masses. In
addition, welooked to create aBco-parkthat would be beneficial to both the mind and the
body.

While it was important to focus on the mission statement and goals of the center, it was

also key to consider the finaial position of the center asyan-profit. The group decided that it

1 "Barbara Ford Peace CenteBisters of Charity of New YorBisters of Charity of New York, n.d. Web. 16 Mar.
2016. <http://www.scny.org/ministries/guatematéssion/barbardord-peacecenter/>.
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was valuable to focus on a starting point folE@e-parkrather than a fully developed park. We
looked intowhat makes a&co-parkand whathe foundation for akco-parkshould be

composef.
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SWOT Analysis

We conducted &trengthsWeaknesse®pportunities and hreats (SWOTanalysis, to
review the strengths, weaknesses, opportunities and threats of the Barbd&adeafzenter.
We did this in order to determine the direction of our project regatdeng/ays the BFPCould
improve its lucrative efforts. Strengths are thtelinal charactestics of the BFP@hat give it an
advantage, whereas weaknesses are internal characteristics that are disadvantageous for the
Center. Opportunities and threats pertain to the external reagimnment, which includes

uncontrollable factar t hat i nfluence a companydés deci sion
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Strengths: Weaknesses:
1 50 acres 1 Rugged land that could limit/inhibit
1 Modern, up to date facilities future construction
1 Educational services offered to local 1 Difficulty of using current trail
1 Mayan altar 1 Low awareness locally of Center
1 Hotel coupled with restaurant 1 Lack oftransportation
{1 Grants/@nations from outside sourcf
Opportunities: Threats:
1 Undeveloped land, caevelop how 1 Limited disposable income of nearby
seen fit residents
1 Hiring internally 1 Uncertainty of external funding
1 Potentialto brand the Centdrow they 1 Ecotourism competition
would like

1 Strengthen local partnerships

In examining the strengths of the BFR@e mosbbvioustakeaway was the sheer size
of the property. Fifty acres is an incredibly large plot of Jamd it will provide the Cater with
manyoptions when determining how to expand their revenue streams. In addition to the size of
the landthat the Center ownanother strength is the modern, wmalhintained facilities. Having
internet access, electrical outlets, and other facilities that are capable of holding conferences or
large meetings can help to attract people to the property. These facilities also centpiem
overallnatural landscapef the property by giving people something refined and modern with
which they can interact. The next strength is the educational services offered to the locals,
specifically the subsistence faemeducation. We found ouir§thand that many if not mosti
of the surrounding indigenousqgaes rely on subsistence farmifag a living. If they want to
improve upon their knowledge base, tiaye few options beyondsiting the BFPC.

Educating thespeopleand impoving ther standard of living is one service that

distinguistesthe Barbara Ford Peace Center. This free educatipacts darge amount of
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pele in the area whtarm. Hostingthesefarmersfor trainingwill help spread thevord to
others in their community abbwhat the Barbara Ford PeaCenter offerencreasingts
popularity. Another strength is the beautiful scenery and plant life. There were many beautiful
views throughout the walkinigike. Thediversityof plant life throughout the properadds to the
aesthetic advantageof the BFPC

We alsofound the Mayan Altar to bastrength of the gger. The present day sacrificial

altar is annterestingdraw, andmany people Wl be interested in learning more aboutite

hotel and restaurant are unicassets of the
BarbaraFord Peace Center. The hotlnicredibly §
niceto reside inand the restaurant hdslectable
food. With people on the property for various
reasons througput the day, having a potential
revenue generator in a quality restaurant helps : %
immensely. The hotel also helps the center
broaden its appeal internationally by giving gue
a placen whichthey can stay comfortably. We
also determined that grants ar@hdtions from
outside sources to be stgths as well. The center, 3
is notsolely or even primarily dependent on the & £ \\'
Figure3: Mayan Altaralong trail
success of the hotel and restaurant for them to be

sustainable. Their success is dictated in marketing and showing outside sources thagseat

that the Barbara Ford Peace Center is providing and the need for them to help funding.

1
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Next,we analyzed the weaknesses of the Barbara Ford Peace Center. The rugged land
and rocks seemed to inhibit potential trail construction. This could indieasests of
developing the land to make a trail system. The cutraihis difficult to navigategspecially for
theelderly and young children. Another weakness was the relatively low awareness of the center
and what it offers to locals. When we weonducting market research in the surrounding area,
most students and only a few teachers knew what the Barbara Ford Peace Center was. An
additional weakness would be the lack of transportation for locals in the surrounding area. It is
perceived to bdiffi cult and expensive for the locals to get to the property unless they live in the
immediate area.

In terms of opportunities, the undeveloped land is certainly an opportunity because the
center is able to mold the land into wéagrit deems will best hel fulfill its mission. There
are no outstanding commitments on the property that would limit it in trying to build a trail
system or expanding their services. Another opportunity is the ease of the hiring process. We
learned that many of the employees kg for the center first came to it as children in
programs at the center. This makes potential hiring pools clearer by already having established a
relationship with many locais the area who could be interested in positions that are offered by
the ceter. Thecurrentlow awareness of the BFPC affords an opportunity for the center to be
branded as they see fit. Without an easily discernable reputation amongst the locals, the center
has more flexibility in how it brands itself. The last opportunity we sas the ability to
strengthen partnerships in the surrounding community, particularly with schools. Having strong
relationships with the local schools could create opportunities for annual field trips to the BFPC.

This could apply to church groups as el
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Looking at threats to the Barbara FétdaceCenter, the first that came to our mind was
the limited disposable income of the local populace.Quiehéregion is one of the poorest
regions in Guatemala, so charging money for services targeted towards locals may be difficult.
Another potential threat we found was the uncertainty regarding external funding. With many
governments experiencing budget proldeone of the first places they lookdat fundingis to
intemational organizations that dotratirectly affect their electorat&he last threat we saw was
ecotourism competition already within the area. W¢gedan ecep a r k  ¢as Bdndebs del
Abueld | ocat ed o rChithicastenangdVbakwe isawsvasaow cost, easily
replicable business model where underdeveloped land can be outfitted with various equipment
that comprisean ecepark. Beyond just this specific epark, it seems tbe a very easy
business model to replicate i f-patkfroenwRaeatherer doe

businesses could offer.

Methodology

As part of our research for this report, gaghered information from many souraéesluding a

tour of tre BFPC four separate focus groups at varying schools, a visit éxiatingEco-park,

and a meeting with the current grounds keeper at the BFPC.
0 Tour of BFPC We took a tour of the land to better understand the factors that would
play into a potentiakEco-park During the tour, we observed thedel farmthe ancient
Mayanaltar,theflagoon landscagpe andthe apiary, just to name a few. The veaj&in
was thick and diversiaroughout the 50 acres of the center.

0 Focus Groups Our next phase of rese&rmcluded four focus groups. The first of which

wasata Secondary School Chiniquewith students ranging from 13 to 16. We spoke
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with the teachers who gave us a better understanding of the youth population and popular
interests.We alsocontacedthe Panajxit Youth Ministryfor aninterview. The ages of

the members ranged from 16 to\&ith amale to female ratio was 5:9. By riceek, we

were able to connect with the teachers at the Alvaro Arzu School in Chicabracan II. The
school includedtudents raging inagesfrom 6 to 12. The male to female ratio of

teachers was 3with gpproximately 115 families are enrolled at the school. The final
community we interviewed was the La Escuela de Santo Hermano Pedro, a private
Catholicschool educating studentged 5 to 17. There were 12 teachers presec?

sistes. As of the 2015 school year, there were about 180 students with a 2:3 male to
female ratio. Th@ccupations of families in thesommunities ranged from agriculture to

weaving to other small busirsss.

(@]

Take a Look at the CompetitierBefore beginning a plan for d&co-parkat the BFPC,

we thought it was necessary to visit another competitive park in the area. We visited Los
Senderos del Abuedlin a nearby communitgbout 17&m away from theCenter

Attractions included a rock climbing wall, rope swings, a zip line, hiking trails, and other
smaller features.

0 Meeting with Grounds KeeperfTo better understand the physical limitations of the

project, we spoke with the grounds keeper at the BFRE€team currently consists of
four individuals who maintain the land. According to the groundskeeper, a trail system

would befairly easy to implement over month's time.

2 https://1010experiencias.com/experienciaftagoresdistraccionesnpargueecologicesenderosielabuelo
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Awareness Levels of the Barbara HeedceCenterand Marketing

When conductingnarket research in ti@uichéregion we visited four schools
Chinique, Panajxit, Chicabracan, and Santo Hermano Pedro. thMiéewe asked questions to
determinghe awareness levels oktBarbara Ford Peace Cerdad the transportation
availability and situations for the people living
in their areas

The data we compiled showed that
overall the awareness levels digt Barbara
Ford Peace Centerere low. In Chinique, only
a few teachers and a few students had heard of
the Barbara For&eaceCenter. In Panajxitye
met with a Catholic youth groupAlmost half
of the participants in the youth group had heard

of the center, but fe had visited. Upon visiting

, — : : w4 Chicabracan, we discovered that all of the
Figure 4: Meeting with a Catholic youth group in Panajxit
teachers knew of the Barbara Fételace
Center, but they told us that none of their students would lefmartit.
Lastly, Santo Hermano Pedro was actively involved with the BarbadaFeaceCenter
and had taken their students on field trips there befOxeerall we felt that theommun t i e s 0
awareness of the Barbafard Peace Centé very low. Even though one school that we visited,

was wellaware anchad visited the centgthis was most likelydue to thecloseproximity of the

school to the Barbara FoRkaceCenter.
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In order toimproveawarenessye suggesthat the BFPQreate brochures that describe
what the Barbara FordeaceCenteris and doesWebelieve that thesmayalready exist awe
received something like during our stay. Our suggestion is to modify it slightly to appeal to a
younger audiencanddistributethem to local schoolghurches, and highly frequented tourist
areasrestaurants, or hotel§his will not only increase the awareness of the Barbara Feade

Center within the ammunity, but also within the tourist market.

Transportation Survey

In addition to measuring awareness levels of the BarbaraHeaciCenter within the
Quichéregion, we also agssed the transportation conditions. We discovered it was very rare for
anystudents to be driven to sch@idvery urcommon for families to own a vehicl&Ve
surveyedas wellto discover the amount of time students spent walking to sciimdwe asked
about the frequency or existence of school field trips. We discovered that an average walking
time for a student to get to school was about 20 minutes. The longest walking time that we
discovered of any student was up to or slightly exceeding 40 mititegddition we discovered
that field trips were mostly dependent upon the school and the feelings about them amongst the
community. At Santo Hermano Pedtioey took one or two field trips a yeam Chinique it was
the samebutthe school irChicabracanlid not take any field trips at all because the community
felt that theywould be too dangeroub Chinique it was dependd on the budget of the
families and availability of the teachers.

We discovered that some of the students in Panajxit weliagmib pool together about
200Qs (about $20}0 take a trip to playmportant soccer games at a qualigid. With this

knowledge we hope that bincreasingawarenesghrough marketing materigl&uatemalan
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youth will beexcited to come tthe Barbara For®eaceCenter. We also suggest to find a way
to create group transportation by requestf@rtd have discounted group ratesallowmore
school traffic athe Barbara For@eaceCenter. Fees can be higher for foreigners or other

tourists not from Quiche

Economic Status of the Area

As mentioned earlieve were able to interviewdividuals fromfour neighboring towns
and/or schools, including ChiniguBanajxit, Chicabracan, and Santa Hermano Pedro. In this
area ofQuiché there are a lot of subsistence farmers, which means theyrhaydess
disposable income to spend on extracurricular
activities tharpeople would irmore urban areas.

. However feedtack was still positive regarding the
types of activities they are willing to spend their
money on. Most schoolteachers we met with said if
they do take tair students on field tripshey will

rent a bus for the day. Teachers imrique even
specified tha25 quetzales for transportation per
student is a normal estimate. At Santa Hermano
Pedro, however, they do not take as many field trips

or travel as far, and estineat transportation to be 1

to 2 quetzales per student.

Figure 5: Community members gathering for the mark
in Chichicastenango Another finding waghat most studd#s are

working for moneywhen they are not in the classroomstudying This is because their parents
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either needheh el p on their own farms, or the extra I
small business after or before school. More specificalijdren in Panajxit help with their
familyds texti | e ommos forthatsaiey. Yowth and their farsilievirthisy ¢
region are able to generamroughincome from selling their textilehat theycan pay forsmall
luxuries like travelingfor soccer games wvene they are willing to pay 12igtzales per person
for a decent field and transportatioBtudentsgenerallyonly go to school through'egrade in
theQuiche.

Santa Hermano Pedro was a little differeatauseét was a private Cathil school.
Students pay tuition in order to atte It costs around 175 to 200ejzdes per month, plus 125
to 175 quetzales per year for textbooks. There are little to no scholarships offered. This is a
smaller school with approximatel80 students total, including elementary, middle and high
school. These students are more focused on their educatiewesof them work while they
are not in schoatompared to our other focus grouf® although they may not have as much
disposable incomef theirownto spend, they are still intested in doing something thabuld
be educational outside of the classroom. Urban youth also seetm@getmore free time for

activities, as opposed to youth in rural towns that are helping their familie$arming.

Eccparkinterest

Every group interviewed for our market research seemed to be interested in the idea of
taking a fieldtrip to a Eco-parkthat would not only be fun, but educatad at the same time.
Mostsaid they would be willing to pay a resmble amount to do so. All of the groups seemed
enthusiastic about dco-park depending on what types of activities would be offered. The

teachers were more interested in something that would be both educational and fun for the
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students. A fevof the teichers and schools hather been to the Barbara FdtdaceCenter
before or heard of it; all had very positive reviews for it. The youth group, alongheith
teachers, pointed out how much the youth enjoy doing group activities,ggnfeéhit is
important for them to learn to work together as a team. Activities likeftwgar, scavenger
hunts, or rock climbing sounded exciting to themd something they would go to Bno-park
for.

There were numerous teachers that said they had takesttit®nts to akco-park
before and were not very impressed with it. They would be willing to go back to one if it
provided a more educational experience andwelskept. The educational aspect was
especially important to them if it would incorporatgesice, such as the nat species and plants
in the area, or the history of the culture of the area. All of the groups agreed that thismands

type of learning is something they would like to do on a fiefland be willing to spenchoney

on.

Figure 6: Swimming pool at Los Senderos déuelo
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We also learnedeveral importarthings that we have called miscellaneous takeaways
andhavefound them to be extreryeimportart to our researchiThere were several common
denominatorsvhen it came to the activities the youtttloe area were interested in. Omas that
teambuilding activities were of high interest to the children. The children in local communities
enjoy playingteamgames Sports were a common inter@stdsoccemwasthe most popular
sport. However, the teachers and children noted that since they already have opportunities to
participate in sports, especially soccer, to some extent, that they are looking for new activities
that they do not have access to on a redndars. A few of the activities they listed were
dancing, music, and Athrillso |ike zip lining
research because we found it important to focus on what the communities actually wanted rather
than what wehought they wanted.

In addition to listening to what the communities wanted and thought would be a good
addition to our project, our AGBL group recognized the importance of listening to the concerns
of the communities. The most important concerns we erneoed were in relation to
environmental changes, sanitation, and garbage disposal. With climate change affecting the crops
of these local communitiggsking one of th& major sources dhcome,we felt the need to add
guestions to our interews regardig the environment, and we thathle community of
Chicabracarfor contributing this idea to our proje€Questions such as: Is it possible to use
environmetally friendly materials for thiproject? How will the construction difie trail system
affect theenvironment and climate? How do wesure th@roper disposal of trasiZan we use
our project to educate people about environmental changes? These miscellaneous takeaways
from the communities allowed us to reevaluate our project idea and think abouwwehsyeld

improve.
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Los Senderos del Abuelo

In an attempt teinderstanan the competitin, we visited arEcoparkc al | ed fALos
Senderos deh b u e [The pask is located on the outskirts of Chichicastenamgiosits atop a
hill with panoramic views of the surrounding
small iver, waterfall, and cavedManmade features include a rope bridge, rope swings,
playground equipment, pool, small zoo exhibip lines a rock wall, camping areas, snack shop,
and sheltered picnic areas with grills. According to employees, the park sees around 250 visitors
per week. The entrance fee is Q20.00 per person. All park features are open to visitors with paid
entrance with thexception of theip linewhich costs 15 to 20 quetzalesr ride.

After visiting the park, there were a number of key takeaways, both positive and
negative, we want to higight as it pertains to our busings®posal. First of all, thEco-park
has a omplete anddomprehensive trail map and brochure displaying all the offerings and how to
get to them.However,we found some of the park's features lacked the upkeep needed. For
example, the zoo displays had only 3 ducks and other cages in the zeeeared emptyThere
seemed to beery fewemployees preseandno attendant at the pool, which is concerning
because many of the teachers we met highlighted water safety as a major concern in local
communitiesand a reason to not take a field tilere wee manypicnic and grilling areas
which were in use during our visit asdpported the family friendly atmospheféere were a
lot of features that added value to the park like the swing sets, slides, tree forts, and rope swings.
These are very simple anglatively inexpensive and yetere some of the most fun. The views

from the park were stunnindt haspanoramic views looking down the valley and theumtains
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across from itThe terain is very similar to the BFP@nd made it easy to envision an Hark
at the center

We alsonoted the general lack of educational and informative material on the
' y o (4 o r

surrounding nature. This is
very important. As we will
describe in great detail
below,we think if the BFPC
were toadd some of the
features found at Los Senderos
del Abuelo with theeducation
expertise of the BFPGhe
Barbara Ford Peace Center
could havedevelop into a

predictable income stream for

Figure 7: SWigs at Los Senderos Park
the Center

Project Assumptions

Beforemaking the final recommendations for Boo-parkon the propewt of the Barbara
FordPeaceCenter wehad to make a few assumptioRérst, it is important that the visitors who
come to visit théeco-parkcan afford to pay the entrance fee. This will alkbv center to
achieve their ultimate goal of gaining profit
nonprofit work.So settinghe entrance priceaust considethe economic situation of the

schools, familiesand individuals who live nearby and wd like to visit the park.
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Secondly,ewilassume that the intention of each p
learn more about Mayan culturgtiveplant, and wildlife. With those desires in mind, the
center will be able to cater to the park needs and create signs to be placed throughout the park
that explain the foliage and fauna of the area. Given that the individuals surveyed in our market
research expssed interest in the educational aspect of the parke#obersn particular), the
education must be able to cater to both children and adults.

It will be important that visitors are capable of paying for and providing their own
transportation to get tine center. This may require communication efforts by which the center is
able to inform residents living near tBeo-parkof buses that stop nearby the center. It will also
be important for the center to communicate with schools within the area tipatrkhis willing
to host excursions. Many of the schools in the areas spoke about contracting busses for their
excursions; this too, would be a viable option for transportation methods schools can use to get

to the center.

Recommendatios

With about 50 aes of land, the &baraFord PeaceCenterhas a lot of poterdl to create
anEco-park In order to do so, visitors will need a way of navigating the land. We recommend
that, first and foremost, the BFPC should expand the trail systems. The trail sysiteses/e as
a steppingstone for many of the attractions that could be implemented in later years. Some of
theprimary accessories to be added in the early stages would include educational signs, benches
and picnic tables, trash receptacles, and ressobnere should be a stromgnphasis on the
educational aspect of the trails. By including signs about the land and his@uycbg the

BFPC creates an incentive for teachers to bring students to the park. Once there, students might
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be intrigued enoughy the current and potential attractions to come again. Through the

implementation of a trail system, the BFPC could become atraéficked Eco-park

Figure 8: View of River bed from Trail
Feasibilityof Recommendatios

In order to define, extendnd enhance the current trail system and implement a variety
of accessories at the Barbara FBehceCenter, it is critical to determine the feasibility of the
recommendation in its entirety. Our first suggestionistocomsult h t he cent er 6s
groundskeepedoel on whether defining and extending the trails would be possible. We
consulted with Joel briefly on the day of our presentatiod he explained to us that this did

seem viable, especially given that there is alreaaygh trail system in place. He explained the
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work would require a team of hsalfand a few laborers in order to expant define the trails
sincework on the trad requires hard physical labor.

To turn this trail system vision into a
reality, it will be necessary to gather funding

Y from outside sources. The funding would be used
to pay the laborers for their time and physical
work, for the cossoriues d®on
) and any other resources that are needed. One
positive aspect of defining and extending the trail
| system, Joel explained, is the fact that available
resources are plentiful for the most part. For

example, there are many fallen trees and rocks

4 IE o § . | thatcan be moved around to help define the trail

Figure 9: Learning about thenodel sustainabl@arm ) .
9 9 and make it more traversable.

Joel explained to us that he thought the idea of a more defined trail system would be a
great idean that it requires little maintenance and would create a ndiouahan alert system
That is, thendividuals using the trails would be able to inform the Barbara FeateCenter of
any problems oconcernswith the trailsas they occur. The system may also create a better
understanding of responsibility for passersby to keep the trails cldas should include
signage reminding users to keep the trail system clean near any trash receptankesf oMr
market researcparticipants expressed desire to learn more about environmental education. By
educating park attendees on the necessity of the care and keepiagafik when they come to

visit, it would extendthe education beyond the park and into the greater conyndiat only
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will park attendees share what they have learned, but they will share their experience af the park

which has the potential to inspire others to viset Barbara Ford Peace Center

Financial Discussion

Given our recommendation, we beliebat the next major step is to determine financial
needs and sourceBhe entire cost of the trail systemll v ary depending on the
to recycle materials and othassetso develop the trail systenThe primary costgvolved are
labor,lumber, gravel, and mettdr building and develomg the trail, benches, tables,
educational signs, and restrootheoughout the ecpark. The implementation cd zip line,
swimming poolor the staffing associated with those, legahsiderationand maketing will all
need to be considered as this project grows.

3Lastly, the goal should be for the -@oingoperations of the BFP® provide cash to
fund future projectsThus te forprofit aspects of the hotel and restaursinduld be used tioelp
fund thesenewendeavorsin addition, we believe that an admissions fe®oisonlyproperbut
necessaryForresidentsof the Quichéareathe admission price should be-26 Quetzales,
whereagouristsand foreignershould be clarged $10 (or of thequivalentin another currency)
to enjoy of theEco-parkaspect of the BFPCA discount could be given to those who eat at the
restaurant or spera night at the hotel, as wédir those who use both the hotel/restaurant service

and the Ecegark.

3 With respect to sources capital, there are several methods in which this money can be tlaadade learned
from the CenterFirstly, the Central American Bank feiconomic Integration (CABEI)auld be contacted with a
request for a grant to help fund this projiexiudingan explanation othe project scope and mission.

lit MARQUETTE

A1) UNIVERSITY

Be The Difference.

\\ APPLIED

' GLOBAL BUSINESS LEARNING of Charity

Ul E\POWERING OUR STUDENTS TO SERVE THE WORLD Federation




26

Project Timeline

Designing a successful hiking trail system at the BFPC is a lengthy, complex task. While
there are a variety of ways to approach the project, it is imperative to choose a method that is the
most time and cost efficient. To execute the creation of sugstens under these constraints, we

recommend the project proceed in the following phases:

Phase 1: Define current trails.
0 The BFPC has a variety of informal trails utilized by staff members. Define these trails
and use them as a starting point forskstem.
Phase 2: Create new trails.

0 Create new trails thatd¢ure interesting aspeaifthe property.

. § :

[y

AN

—”».y i o -
Figure 10: Trails will reqUire more definition
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Phase 3: Design a trail map.
0 Design a professional, colorfulmapthat | ustrates all of the pro
information about the BFPC and its operating hours.
Phase 4: Create and post educational signage on the trails.
O Create signage that features educatiaonal f
well as any other relevant historical facts. Post these signs at numerous points on the
trails.
Phase 5: Add accessories to the trail.
0 Add amenities to the trail system, including bathrooms, water fountains, and trash
receptacles.
0 Add activities to therail system, including swings, monkey bars, and alopes
activity course.
Phase 6: Create a marketing plan to raise awareness about the trail system in local communities

and nearby schools.

(@]

Identify target markets from which the BFPC desires to sqatitons.

(@]

Create a multmedia marketing plan in Spanish, English, @udchéthat is designed to
capture the attention of the target markets and raise awareness of the BFPC new hiking
trail service.
Phase 7: Commit to trail maintenance.

0 Regularlyperform trail maintenance to ensure patron safety and prevent potential forest

fires.

It is estimated that Phases8wvould take one to three months. It is important to make the
framework for the trail as fundamentally sound as possible since it is teddyabe future of
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further ecotourism at the BFPC. Phasésebuld be added in the several months following,
assuming the availability of resources, labor and other materials. Phases 6ngoing
processes once PhaseS are finishedAfter the comgetion of these phases, the BFPC will have
a successful, operating hiking trail system that will service a variety of patrons and provide a

firm foundaion on which to expand tHeco-park

LongTerm Vision for the BFPC and Our Next Steps

We believe thathat our proposal for a trail system sets the framework for further
ecotourism at the BFPGNe founda deep interest in new, exhilarating experierasewell as
teambuilding and educational activit@nongst the focus groups we interviewed. Given the
proper legal infrastructure, Ap lineand swimming pool seem plausible and would be well
received by the great€uichécommunity. We think that zip line could be possible in the next
three years, while a swimming pool should be held off for at leasietktefive years. This will
give ample time fotheinitial proposal to develop and prosper. In due time, expansion into the
zip lineand swimming pool could be a way to further augment success and cash flow.
Ultimately, we could envisiormultinational corprationssending small group tine BFPC as
part of team developmergervice and corporate @ocial responsibilityprograms This would
allow greater capacity usage of the hotel, restaurant, conference camielogautiful land as a
whole. This compehensive product offering would set the BFPC apart from its competition.

However, the current Guatemalan infrastructure is not conducive to this long term ideal

scenario. It would take drastic improvement in the modes of transportation for corpa@tions
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feel comfortable bringing their employees to the BFPC given its location and lack of high

accessibility from a major airpoitVe believe that oysroposal for an educational and

interactive trail system will allow for the Barbara Ford Peace Center to keep its original mission

of aiding the Quicéregion in mind while also finding a new way to diversify its revenue stream.
AGBL would be honored to eninue working with the BFPC on this project to continue

investigating the costs required, providing the marketing materials, and the staffing models to

help the Center achieve its goals.
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