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MASTER IN LEADERSHIP
FLOWCHART
A 30-credit program; 39-credit program with a specialization

Leadership Required Core
24 credits plus 6 electives

Health Care Administration
Specialization
15 credits

Sports Leadership
Specialization
15 credits

BUAD 6000

HEAL 6820

SPLE 6001*

Accounting and Finance for the
Non-Financial Manager

Health Care Program
Development

Introduction to Sports
Leadership

3 credit hours

3 credit hours

3 credit hours

BUAD 6005

HEAL 6840

SPLE 6100*

Economic Foundations for
Marketing Decisions

The Environment of
Health Care Delivery

Ethics in Sports Leadership

3 credit hours

2–3 credit hours

SPLE 6200*

MBA 6140*

HEAL 6841

Leading People and Change

Sports Communication

Health Care Finance

1.5 credit hours

3 credit hours

3 credit hours

MBA 6150*

HEAL 6848

Leading Innovation and
Creativity

Sport Management

Health Care Policy

3 credit hours

1.5 credit hours
MBA 6160*
Leadership Coaching and
Development

1.5 credit hours
LEDR 6101*
Strategic Communication

3 credit hours

SPLE 6400*

3 credit hours

SPLE Elective*

HURE 6530

3 credit hours

Talent Acquisition and
Management

3 credit hours
BUAD 6101-6117

Skills
1 credit hour

3 credit hours
LEDR 6115*
Character-Driven Leadership

3 credit hours
LEDR 6125*
Negotiations

3 credit hours
LEDR 6110
Leadership, Motivation and
Organizational Change

or
LEDR 6215
Change Leadership

3 credit hours
LEDR 6997*
Leadership Capstone

1.5 credit hours
Electives

Electives may be taken from a variety of areas, including: Corporate Communication
(CCOM or CMST), Leadership (LEDR), Human Resources (HURE), Management (MANA),
MBA, Public Service (PUBS), etc. Students have options to take classes in areas outside
the Graduate School of Management pending pre-approval from the Graduate School of
Management and the department of interest.
Specializations are not required. Students may utilize a maximum of 6 credits from the
specialization groupings to double count toward both elective requirements and the
specialization.
Pursing a specialization in Health Care Administration or Sports Leadership will lengthen
a program by 9 credits. All requirements for the specialization must be completed prior to
graduation from the Master in Leadership degree.

Earning a Certificate: Students can complete certificates in
Leadership or Sports Leadership by completing the courses
marked with * in the respective Leadership Required Core
grouping or the Sports Leadership grouping. A maximum
of six credits may double count between the certificate
programs and the Master in Leadership degree.

Graduate School of Management

6 credit hours
MARCH 2018

Master in Leadership
Our goal at Marquette University and in the Master in Leadership program is to graduate students who are transformed by
their education and who will transform the world in which they live—who will, in a phrase, become women and men for and
with others.
Marquette’s focus on the four core university values of excellence, faith, leadership and service challenges students to
integrate knowledge, faith and real-life choices in ways that will shape their lives. Graduates will take these skills with them
into the world and leadership organizations of all types and sizes.
Building Leaders. The program focuses on building what employers are looking for—strong communication and leadership
skills, the creation and maintenance of collaborative and productive teams, conflict management and resolution, and the
enactment and support of socially responsible behavior.
Flexible Schedule. Classes typically meet one evening per week. Some Leadership classes are offered in a blended format while
others are offered 100 percent face-to-face. Courses are offered during the fall, spring and summer semesters so you have plenty
of opportunities to advance your degree while staying on track with your career.
Application requirements for degree and certificate programs. Applicants must have completed a four-year undergraduate
degree from an accredited college or university. In addition, Master in Leadership degree applicants must submit:
• Online application (including essay questions) and fee
• Official transcripts from each college or university attendee (other than Marquette University)
• GMAT, GRE or LSAT scores
• Applicants may request a waiver of the GMAT/GRE exam requirement if they have earned an overall QPA of 3.25 or
higher from an AACSB-accredited school or Department of Education approved Regional Accrediting Body.
• Resume
• Two letters of recommendation
• TOEFL, IELTS, PTE or other acceptable proof of English Proficiency scores (only for international applicants
whose native language is not English)

For more information please contact:
Graduate School of Management
Marquette University
Straz Hall, Suite 275
PO Box 1881
Milwaukee, WI 53201-1881
GSM@Marquette.edu
Marquette.edu/gsm
Twitter: @MarquetteMBA
Phone: 414-288-7145

