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Preparation: 
· Students understand the value of both the process and product of the collaboration.
· Students have guidance concerning how to work in an asynchronous team.
· Group size is small enough to allow for full participation of all members. Assign students to groups randomly, unless there’s a pedagogical reason to do otherwise (e.g., by discipline, skills, interests, etc.).
· Course provides numerous opportunities for community building prior to group projects (icebreakers, team charters, etc.). 
Assignment:
· Assignment is an authentic measure of student learning.
· Assignment will benefit from collaborative work. 
· Students have clear guidelines of the expected outcome of the collaborative assignment. 
· Assignment creates a structure of positive interdependence in which individuals perceive that they will succeed when the group succeeds. 
· Assignment is scheduled to allow adequate time for preparation and communication.
· Assignment is designed in a manner to allow students a level of personal control.
Technology:
· Students are provided with tools and instructions to facilitate online communication. 
· Each group has a collaborative workspace within the online course.
· Students have technology skills relevant for asynchronous communication. 
· Back-up procedures are in place to deal with technology failure. 
Evaluation:
· Grading and/or evaluation strategies differentiate between the process and the product.
· Strategies are in place to monitor interaction processes. 
· Clear grading rubrics are provided at the start of the assignment to guide student work. 
· Self and peer evaluations are included in the process to monitor individual involvement and accountability.
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