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Graduate Student Organization

Department of Education and Counselor Psychology

2009-2010 Mentorship Program Overview 

About the Program

The Marquette University Department of Education and Counselor Psychology-Graduate Student Organization (CECP-GSO) provides incoming master and doctoral students with the opportunity to have either a master or doctoral student mentor from within the CECP program. The purpose of the mentorship program is to connect students in order to share collective insight and wisdom with each other. Mentees will greatly benefit from the advice and experiences of other students and it is yet another great way for students to give back to the department by volunteering as mentors. Please consider joining! 

Mentor/Mentee Match Process

· Mentors are available for all first year students. Second year and doctoral students will be given the opportunity to express interest in a mentor, but are not guaranteed a mentor from the GSO. 
· First Years:
· Mentors for first years students will be solicited through summer classes and through a follow up email to all current students. Mentors will sign-up to be a mentor by filling out the mentor sign-up form. 
· The VP of Student Development will match mentors to first year mentees prior to the fall semester beginning. All parties will be notified of their match as soon as possible. 
· Second Years/Doctoral Students:

· Students will fill out the mentee sign up sheet and state preferences for a mentor. The GSO will consider these requests and work diligently throughout the year to network with faculty and other students to find an appropriate mentor for the student. 

Mentorship Program Details

1. The mentorship relationship is intended to last for one academic year (Sept-May). Students wishing to terminate or be reassigned prior to this timeframe should contact rebekah.chee@mu.edu 
2. Mentors should contact (email/call) their mentees within 1 week after the match is complete. Prior to the fall semester starting, communiction is likely to be email or phone. However, please make every attempt to schedule an in-person meeting. 
3. Mentors and mentees should try to meet in-person at least 2 times during each semester. 
4. Mentors and mentees should discuss the best ways to communicate with each other (phone, email, etc) when in-person meetings are not necessary. 
5. An anonymous survey will be sent out midway through the semester and at the end of the year to assess the value and success of the mentor program. 
6. Feedback and suggestions are always welcome. Email: rebekah.chee@mu.edu. 
Roles and Responsibilities 

Mentor Responsibilities:

· Support and guide. The primary responsibility of the mentor is to foster a supportive, respectful and positive mentoring experience for their mentees. This includes providing advice or guidance, encouragement and support, being a good listener, communicating clearly and being curious about their mentee’s experiences in the program. 
· Be invested. Mentors care about the well being of their mentees and should strive to do everything reasonable possibly to help their mentees navigate graduate school. For this reason, mentors are responsible for initiating the first introductory meeting with their mentee and work with their mentee to establish additional communication methods. 
Mentee Responsibilities: 

· Engage. The primary responsibility of mentees is to proactively engage with mentors. It is the mentee’s responsibility to drive the content of meetings with their mentor and come ready with questions for their mentors. 
· Be open to new ideas. Mentees will benefit most if they are open and willing to try on new ideas or perspectives. Mentors have a great deal of knowledge/wisdom to share and mentees should make every attempt to be open. 
· Express gratitude. Mentees should be sure to express gratitude for the time and energy their mentor is taking to spend with them. This can be a simple “thank you” from time to time to let your mentor know you appreciate their help and support. 
Mentorship Tips: 

· Be respectful. Mentors and mentees should be prompt and respectful of each other’s time and communicate clearly with one another regarding meeting times, cancellations, or other logistical details. 
· Be sensitive and open. It is very important that each person appreciate the differing perspectives, opinions and cultural diversity each person brings to the relationship and be mindful of these differences. 
· Have a positive attitude: Graduate school can be stressful; be sure to take extra precaution to have a positive attitude when working with your mentor/mentee in order to get the most out of the experience.
QUESTIONS? 

Mentoring Tips

Coaching: 

The skill of helping an individual fill a particular knowledge gap 
by learning how to do things more effectively.

Communicating: 

Articulating clearly and unambiguously, building enough trust to 
encourage openness, being authentic, listening effectively, 
checking for understanding. Facilitating an effective mentoring 
relationship is based on effective communication.

Encouraging:     

Confidence building, cheerleading, gently pushing at the right time 
and in an appropriate manner, inspiring, and motivating.

Guiding:           

Mentors are guides. They clear a path and prepare mentees for 
what they are about to experience or see. They also help maintain 
focus and help mentees reach the goal.

Brokering Relationships:    Arranging introductions; skillfully making the right contacts and 
laying the groundwork for mentees to connect with other people 
who can be resources for researching their goals and objectives.
Facilitating:        

Establishing a hospitable climate for learning and promoting 
self-directed learning.  It is the means by which mentors enable 
learning.

Listening:         

Hearing with thoughtful attention; providing non-judgmental 
feedback on what is heard.

Problem Solving:    

Providing assistance and engaging the mentee in a creative 
solution to the problem. The goal is to guide the process rather 
than provide the answer.  Mentors should be comfortable with 
problem-solving strategies.
Motivating:      

Providing inspiration, guidance, and constructive influence.

Relationships:  

Building and maintaining relationships requires patience over time, 
attention, and persistence. Mentors need to be adept at both.
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Mentor Sign-Up Form

Contact Information

Name:
Phone:

E-mail address:

Personal Information

Gender:



Marital Status:


      Children:

☐ Female   ☐ Male

  ☐ Single ☐ Married ☐ Partnered      ☐ Yes  ☐ No


Relocated to Attend Marquette:



Living On-Campus:

 ☐Yes
☐ No






☐Yes
☐No

Program Information

Student Status:





Degree Currently Pursuing:

☐ Full-Time
☐ Part-Time


 

☐Master
☐ Doctoral

Program Track:

☐ Community/Adult     ☐ School
   ☐ Child/Adolescent       ☐ AODA

Number of Years Pursuing Graduate Studies: 
Current Research Projects (If any)/Research Interests:

Career Aspirations:

☐ Pursue Additional Training/Education

☐ Enter the Field as a Practitioner

☐ Pursue Research/Academia

 ☐Other: 
Why I Signed Up to Be a Mentor:

Are you willing to have more than one mentee?  ☐Yes ☐ No  If yes, how many? 
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Mentee Sign-Up Form

Contact Information

Name: ______________________________________________________

Phone: ______________________________________________________

E-mail address: _______________________________________________

Personal Information

Gender:



Marital Status:


      Children:

☐ Female   ☐ Male

 ☐ Single ☐ Married ☐ Partnered      ☐Yes ☐ No


Relocated to Attend Marquette:
Living On-Campus:

☐ Yes
☐ No



☐Yes
☐ No

Program Information

Student Status:



Degree Currently Pursuing:

☐Full-Time
☐ Part-Time


☐ Master
☐ Doctoral

Program Track:

☐ Community/Adult     ☐ School
   ☐ Child/Adolescent       ☐ AODA

Number of Years Pursuing Graduate Studies: ________

Current Research Projects (If any)/Research Interests: ________________________________________________________________________

Career Aspirations:

☐ Pursue Additional Training/Education 

☐ Enter the Field as a Practitioner

☐ Pursue Research/Academia

☐ Other _________________________________________________________________

What are you looking for in a mentor? 

________________________________________________________________________________________________________________________________________________

*Note: We will try as best we can to connect you with a mentor, including non-department mentors. However, we cannot promise mentors to 2nd year or doctoral students. 

