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Welcome to this month’s issue! In this ediƟon, we spotlight the launch of our Graduate Student TuiƟon 
Support pilot, share early wins and lessons, and preview what’s coming next in our Lean journey. 

 
궬궨궭궮궯 This Month by the Numbers 

 

Envelope Status: 

  

LEARNING CAPTURED 

Critical Process Gaps Identified: 1 (funding eligibility) 

Communication Improvements Made:  1 (work instruction clarity) 

Survey Responses Collected:  Ongoing 

Key Discovery: 100% of first submissions revealed eligibility communication gap—excellent early 
learning! 

 

Pis Engaged: 4

Student Involoved: 12
Staff Supporting: 5

Prototype Participation
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蚘蚓蚔蚕蚖蚗 SPOTLIGHT: The Power of Prototyping 

What happened: Within the first week of the Graduate Student Tuition Support prototype 
launch, the team discovered that several envelopes were submitted for students funded by 
endowment, gift, or university fellowship accounts—not grants. The prototype is designed 
specifically for grant-funded students (accounts starting with "7"). 

Who made it happen: Brooke Mayer, Chris Marshall, Tony Gamble and Patrick McNamara 
participated as early adopters, submitting forms for their students. Julie Knox caught the pattern 
during Post Award review. Anita Manogaran (ORSP) provided instrumental support in prototype 
infrastructure development. 

The learning: This wasn't a failure—it was exactly what prototypes are designed to reveal. The 
team uncovered a critical weakness in work instructions and communication before scaling to 
the entire university. Julie's immediate response modeling transparent learning: "We discovered 
a weakness in our communication... Thank you for helping us surface this." 

Why it matters: This exemplifies kaizen in action: small-scale testing surfaces issues early when 
they're easiest and cheapest to fix. The team now has clear data to improve eligibility 
communication before broader rollout, preventing dozens of future misrouted requests. 

 

골곩곪곫곬 What we learned 

 We discovered that initial envelopes included non-grant funding sources (endowment, 
gift, fellowship accounts), which taught us our work instructions lacked clarity about 
eligibility criteria, leading us to revise communication to explicitly state "grant accounts 
starting with '7' only" for next iteration. 

 We discovered that experiencing the form as a student provides invaluable perspective, 
which taught us that preview walkthroughs help PIs anticipate student questions, leading 
us to standardize "PI-as-student" preview as part of our implementation approach. 

 We discovered that 7-day automated hold periods create natural checkpoints, which 
taught us we can design deliberate pauses for learning rather than rushing to 
completion, leading us to build measurement opportunities directly into workflow 
design. 

 We discovered that tracking individual envelope progress provides transparency, which 
taught us that naming specific students and status creates accountability and 
engagement, leading us to maintain detailed status updates in team communications. 
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꺑꺘꺓꺚꺔꺛꺕꺙 Pictures from the GEMBA 

   
Evaluating the Original Form Guide student through form Final form shows: 

- PI request 
- ORSP submission 
- What was paid 

 

꽺꽶꽷꽸꽹 Future Kaizen: Coming in 2026 
Building on the graduate tuiƟon support pilot, we're planning an expanded kaizen arc that moves from 
form improvements to whole-process transformaƟon: 

Q1 2026 Candidates: 

- Grant Expenditure Transfer Form 
- Budget Transfer Form 

The Arc Approach: Each kaizen builds internal capability while expanding lean methodology across post-
award grant administraƟon. The goal isn't just beƩer forms—it's building a culture where anyone can 
idenƟfy and improve processes. 

Want to nominate a process? Contact Julie Knox with processes where: 

- Handoffs create confusion 
- The same quesƟons get asked repeatedly 
- You find yourself saying "it's always been done this way" 
- Technology creates work instead of eliminaƟng it 
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若苦 Lean in Daily Work 

Micro-improvements happening right now: 

Julie Knox applied kaizen thinking to eligibility communicaƟon by immediately revising work instrucƟons 
when the paƩern emerged—no waiƟng for "the next big meeƟng," just rapid iteraƟon based on data. 

Brooke Mayer, Chris Marshall, Tony Gamble, Patrick McNamara volunteered to experience the form as 
students before their graduate students received it—pracƟcing "go to gemba" by actually doing the work 
to understand customer experience. 

The Team collecƟvely chose to process each envelope separately rather than batching, allowing 
individual learning from each case—applying "stop and fix" mentality to prevent defects from 
mulƟplying. 

These aren't grand gestures—they're daily applicaƟons of lean principles that compound into 
transformaƟon. 

 

띙띚띞띟띛띜띝 On the Horizon 

AcƟve Prototype Status: 

Student PI Status Next AcƟon 

Maryam Brooke Mayer AwaiƟng charges ORSP enters CheckMarq 

Sally Brooke Mayer On hold (7-day) ORSP verifies payment 

Veronika Patrick McNamara On hold (7-day) ORSP verifies payment 

Sarah Tony Gamble On hold (7-day) ORSP verifies payment 

Jessica Patrick McNamara Needs New Account ORSP enters CheckMarq 

Coming in January: 

- Revised work instrucƟons tested with next wave 
- Survey response analysis compiled 
- Planning session for next kaizen event in the arc 

Get Involved: Interested in parƟcipaƟng in future kaizens or piloƟng improved processes? Contact Julie 
Knox at julie.knox@marqueƩe.edu 
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괕괖 YOUR VOICE MATTERS 

QuesƟons? ObservaƟons? Ideas? 
 Contact Julie Knox | Process Improvement Analyst, IT Services 
 julie.knox@marqueƩe.edu 

This is your transformaƟon too. Every quesƟon asked, every issue surfaced, every insight shared makes 
the process beƩer for everyone who comes aŌer. 

 
"Those who are not dissaƟsfied will never make any progress." — Shigeo Shingo 

 
THE KAIZEN CHRONICLE is published monthly by MU POST (MarqueƩe University Post-Award Grant 
AdministraƟon) lean transformaƟon iniƟaƟve. 

 

뮂뮀뮁뮃 From the Field 
Our pilot is off and running! Early adopters dove in, and their feedback surfaced a criƟcal communicaƟon 
gap. Thanks to rapid iteraƟon, we clarified eligibility and prevented future missteps. This is kaizen in 
acƟon—small tests, big learning! 

 


