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Th i s  past  year  marked the  th i rd  year  o f  the  BLEST  Hub .  The  pro ject  began dur ing
the  pandemic ,  which  forced a  sh i f t  o f  the  main  focus  to  become gather ing
ava i lab le  in format ion ,  document ing  the  nature  o f  the  ecosystem,  and produc ing
publ ic  resources .  Through 2022 ,  we engaged in  ta rgeted research  pro jects ,
inc luding  re f lect ions  on  Marquette ’ s  campus  and wi th  a rea  par tners .

In  2022-2023 ,  we  cont inued to  bu i ld  th i s  foundat ion ,  by  return ing  to  a reas  and
programming that  were  or ig ina l l y  par t  o f  our  mandate .  Drawing on  the  out reach
and engagement  o f  our  s tudent  research  ass i s tants ,  we  cont inued to  bu i ld  out
and update  our  ecosystem map.  

In  te rms o f  re turn ing  to  our  or ig ina l  a reas  o f  focus ,  we  great ly  expanded our  dua l
enro l lment  work  by  engaging  in  conversat ions  wi th  key  s takeholders  and
knowledgeable  par tners  loca l l y ,  a t  the  s tate  leve l ,  and nat iona l l y  in  academia .
We produced podcasts ,  reports ,  and began to  o f fe r  l imi ted programming to  loca l
area  B lack  and Lat ino  s tudents .

The  year  a l so  saw the  re -engagement  o f  the  Obama Foundat ion ’ s  My  Brother ’ s
Keeper  In i t ia t i ve ,  w i th  BLEST  Hub chosen as  a  research  and support  a rm of  the
ef for t .  One o f  the  founding v i s ionar ies  on  our  work ,  A f r ican  Amer ican Leadersh ip
Al l iance  o f  Mi lwaukee  CEO Wal ter  Lan ier ,  w i l l  be  leading  the  c i ty  in  the
cer t i f i cat ion  process .  We have  a l ready  began support  wi th  ident i f y ing  key  metr ics
and s tar t ing  data  compi lat ion  to  move  toward  a  c i ty -wide  dashboard .

Addi t iona l l y ,  we  are  happy  to  announce that  Dr .  T roy  Washington ,  who had
prev ious ly  worked on var ious  pro jects ,  has  been named Assoc iate  D i rector  o f  the
BLEST  Hub and i s  lead ing  our  dua l  enro l lment  programming .

As  we wrap up th i s  year ’ s  work ,  we  look  forward  to  these  exc i t ing  new d i rect ions
and deeper  engagement  wi th  our  core  miss ion .  In  2023-2024 ,  we wi l l  look  to
cont inue  to  bu i ld  susta inabi l i t y  and dr i ve  toward  sys tems change bui ld ing  onto
Mi lwaukee ’ s  many  s t rengths .  

 

 
 

S T A T E  O F  T H E  E C O S Y S T E M

A U G U S T  2 0 2 3

E x e c u t i v e  S u m m a r y

 

0 3

M a i n  N e w  E f f o r t s  i n  2 0 2 2 - 2 0 2 3
Bui ld ing  and d isseminat ing  a  t imel ine  o f  the  ecosystem.  

Deepening our  dua l  enro l lment  work  to  inc lude targeted programming ,

research  reports ,  podcasts ,  and loca l  coa l i t ion  bu i ld ing .

Expanding our  network  o f  g raduate  and undergraduate  s tudent ' s

researchers .

Restar t ing  the  Leadersh ip  And Brotherhood (LAB)  Summit  in

co l laborat ion  wi th  Mi lwaukee  Publ ic  Schools '  Department  o f  B lack  and

Lat ino  Male  Achievement .

Becoming key  par tner  fo r  re - ign i t ion  o f  the  My  Brother ' s  Keeper  A l l iance

with  the  C i ty  o f  Mi lwaukee .
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Vision, Mission, & Aims

 Supporting the synergy across organizations, institutions, and
government efforts.
Understanding and identifying gaps in services offered to our
youth.
Working towards amplifying and supplementing resources that
are already available.

Our vision is that all Black and Latino/a students in the city of
Milwaukee are supported and excel from middle school through
post-secondary education, fulfilling stable employment. 

 This broad vision requires:
1.

2.

3.

Our mission at BLEST Hub is to
provide logistical,
informational and catalytic
support, as well as targeted
programming, to contribute to
the thriving and learning of
Black and Latino/a students in
Milwaukee.

Our VisionOur Mission
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It is our aim to understand the strengths and needs of Black and Latino/a students as well as the
supports present at points of transition in their lives. 

What we can offer Milwaukee
We offer Milwaukee up-to-date information regarding the state of the services that we, as a city, offer
our students. Programs, services, and outreach efforts create an ecosystem with the potential to
sustain and support flourishing through mutually beneficial relationships. Documenting our
ecosystem facilitates creating a trusting space for communication, collaboration and coordination. 

What we can offer organizations
We offer organizations a safe space that is independent of city politics and funding sources. Such a
space can sustain conversations across sectors and organizations to collectively build capacity as a city
with the aim of better supporting the development of our youth. To this end, we offer an intellectual
hub where best practices, key metrics, and research can be identified and shared. 

What we can offer our Black and Latino/a students 

We offer our students practical, effective programming to support their development. We provide
timely information about available resources, opportunities, and organizations. We cannot do any of
this without the active engagement of our youth and their voices across all sectors and throughout the
process necessary to develop our understanding of Milwaukee as an ecosystem.

Our Aims



Select Members of Advisory Board

the Advisory Board
The community advisory board has provided guidance as well as key partners in our work since the
inception of the BLEST Hub. They generate ideas for areas of exploration, guide plans for action and
dissemination, and offer valuable insights. The board is comprised of individuals who work in public
schools, charter schools, and institutions of higher education across the region. 

Below are some representatives that sit on the Advisory Board.

Alberto Maldonado
Higher Education

Alberto Maldonado is director of
UWM’s Roberto Hernandez Center and
Special Assistant to the Vice Chancellor
for DEI. In these roles, Alberto serves
the Latinx population at UWM and
across southeastern Wisconsin,
supporting all multicultural efforts at
UWM and enhancing partnerships on
campus and in the community.

Equan Burrows
Higher Education

 
Equan Burrows serves as
the Dean of Student
Experience at MATC,
where his work focuses on
student retention and
success and fostering a
culture of equity and
inclusion.

David Emmanuelle Castillo
Education & Youth Empowerment

 
David Castillo founded and runs
Equitable Systems Consultants, LLC,
and has been a lead in Milwaukee
Succeeds' Design Your Future
Fellowship. He previously worked for
MPS' BLMA, and his work focuses on
disrupting the carceral system that
unjustly warehouses Black, Brown,
and Indigenous bodies. 

Paul Moga
Public Schools

 
Paul Moga serves as
coordinator for MPS’s
BLMA department. BLMA
works to improve the
outcomes of Black and
Latino male students
within MPS.

Bevin Christie
Charter Schools 

 
Bevin Christie is a passionate
social entrepreneur and
educator who believes in a
holistic approach to
education, program
development, social justice,
organizational culture, and
workforce development.
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Nate Deans Jr.
Public Schools 

 
Nate Deans Jr is the
Director of MPS' BLMA.
He helps oversee
programming and
provide supports that
increase Black and Latino
students' success in MPS. 



The BLEST  Hub was  in i t ia ted  in  2020 by  the  Center  fo r  Urban Research ,
Teaching ,  and Outreach (CURTO) .  I t  was  dr i ven  by  the  v i s ion  o f  two members
of  our  leadersh ip  team:  Dr .  Robert  Smith ,  D i rector  o f  CURTO,  and Wal ter
Lan ier ,  CEO of  the  Af r ican  Amer ican Leadersh ip  A l l iance  o f  Mi lwaukee  and
community  act i v i s t  and organizer .  The i r  persona l  exper iences  and years  o f
work  wi th  Mi lwaukee  organizat ions  and inst i tut ions  across  sectors  (e .g . ,
educat ion ,  employment ,  hea l th ,  menta l  hea l th )  brought  to  l ight  the  need for
co l laborat ion ,  synergy ,  and ampl i f icat ion  to  address  the  deep needs  o f  B lack
and Lat ino/a  s tudents  as  they  t rans i t ion  f rom h igh school  to  post - secondary
educat ion  and beyond .  

Funding

The in i t ia l  funding to  support  the  c reat ion  and f i r s t  year  o f  work  came f rom
The C i ty  o f  Mi lwaukee  Community  B lock  Grant  Assoc iat ion .  The  BLEST  Hub
began as  the  beginning  s tages  o f  a  co l laborat ion  wi th  major  educat iona l
inst i tut ions  in  Mi lwaukee ,  inc luding  Marquette  Univers i ty ,  Un ivers i ty  o f
Wiscons in-Mi lwaukee  (UWM) ,  MATC ,  and Mi lwaukee  Publ ic  Schools  (MPS) ,  as
wel l  as  representat i ves  f rom Employ  Mi lwaukee  and the  B lack  and Lat ino  Male
Achievement  Department  o f  MPS .

Cur rent ly ,  the  BLEST  Hub work  i s  funded pr imar i l y  through CURTO,  wi th
addi t iona l  funds  accessed through inst i tut iona l  research  grants  and support
for  s tudents  to  serve  as  research  ass i s tants .

History of BLEST Hub 

" M y  p a t h  t o  p u b l i c  s e r v i c e  w a s  i n s p i r e d  b y
m e n t o r s . . . W e  a l l  a p p r e c i a t e  t h e  i m p o r t a n c e  o f
d i r e c t i o n  a n d  e n c o u r a g e m e n t .  A l l  o f  u s  c a n  l e n d  a
h a n d  s o  t h a t  t h e  g r e a t  p o t e n t i a l  r e s i d i n g  i n  o u r
y o u n g  p e o p l e  i s  f u l l y  r e a l i z e d . "

-  C a v a l i e r  J o h n s o n ,  M a y o r  o f  M i l w a u k e e
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Summary of 2022 Report

Expansion and Disseminat ion of  Ecosystem Visual izat ion
We cont inued to  meet  wi th  community  organizat ions  to  fur ther  bu i ld  out
the  map ,  whi le  shar ing  i t  more  broadly  wi th  community  members ,
o rganizat ions ,  loca l  and reg iona l  leaders ,  and more .

Delv ing in  Dual  Enrol lment  
We began to  explore  equi ty  and data  in  re lat ion  to  dua l  enro l lment ,
meet ing  wi th  loca l ,  reg iona l ,  and nat iona l  actors  and experts ,  whi le
sys temat ica l l y  rev iewing key  documents .

Start ing a  Youth Consultant  Program
In  order  to  more  d i rect ly  engage youth  vo ice  in  our  work ,  we  deve loped a
program to  have  a  smal l  g roup o f  h igh  school  s tudents  meet  regular l y  to
consul t  on  our  work ,  whi le  a l so  engaging  in  pro fess iona l  and persona l
deve lopment  sess ions  o f  the i r  choos ing .

Developing Var ious  Smal l  Research Projects
These  inc luded us ing  a  group o f  g raduate  s tudents  to  beg in  to  scan the
his tory  o f  the  ecosystem and s tudy ing  the  exper iences  o f  B lack  and
Lat ino/a  s tudents  across  var ious  ins t i tut ions  o f  h igher  educat ion  in
Mi lwaukee .

Broadening Our  Student  Engagement
We increased our  capac i ty  by  mentor ing  and work ing  wi th  a  broader  group
of  graduate  and undergraduate  s tudents  at  Marquette  Univers i ty .

In  the  2022  State  o f  the  Ecosystem Report ,  we  deta i led  how,  in  our  second year
o f  operat ion ,  the  BLEST  Hub expanded i t s  scope o f  work  and began to  more
broadly  d i sseminate  i t s  work .

H ighl ights  inc lude :

A U G U S T  2 0 2 3 0 7
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2 0 2 1 - 2 0 2 2  S u m m a r y  o f  A c t i v i t i e s

Growing and updat ing  the  ecosystem map v i sua l izat ion .

Engaging wi th  the  loca l  res torat i ve  jus t ice  community  and lay ing  the

groundwork  for  support ing  the  growth o f  th i s  work  across  the  reg ion

and beyond .

Beginning to  scan the  dual  enro l lment  landscape in  Mi lwaukee  and

Wiscons in .

Expanding our  research  e f for t s  to  inc lude Hispanic  Serv ing  Inst i tut ion

work  and MATC s tudent  exper ience .

Star t ing  a  youth  consul tant  p i lot  program to  integrate  young people ’ s

vo ice  into  our  work .

Bu i ld ing  a  network  o f  g raduate  and undergraduate  s tudents

researchers .

1 .

2 .

3 .
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S u p p o r t  &  S e r v i c e s  E c o s y s t e m
M a p  
 

The ecosystem map i s  an  e f fo r t  to  sys temat ica l l y  document  the  ar ray  o f
resources  serv ing  B lack  and Lat ino/a  s tudents  and the i r  par tnersh ips  in  the
c i ty  o f  Mi lwaukee .  Th i s  ecosystem i s  dynamic  and constant ly  sh i f t ing ,
meaning our  e f fo r t s  a re  inherent ly  process -based .  The  map represents  our
e f for t s  to  reach out  to  organizat ions  and document  the i r  work ,  but  wi l l
never  be  a  complete  and f ina l i zed product .

The  work  began wi th  a  co l laborat ion  between graduate  s tudents  in
Marquette ’ s  Co l lege  o f  Educat ion .  In  Spr ing  2020 ,  a  team of  graduate
students  at tended meet ings  wi th  community  leaders ,  reached out  to
organizat ions  to  gather  in format ion ,  c reated and d isseminated a  survey  fo r
leaders ,  and searched onl ine  p lat forms .  They  produced a  database  o f  loca l
programming wi th  ava i lab le  in format ion ,  which  la id  the  groundwork  fo r  the
v i sua l izat ion .

In  our  th i rd  year  o f  ecosystem mapping ,  we worked throughout  the  year  to
increase  our  out reach to  more  organizat ions .  Each semester  and over  the
summer ,  we  had two undergraduate  research  ass i s tants  reaching  out  to
new organizat ions  to  document  the i r  work  and add them to  the  map .  
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Met  wi th  and added in format ion  for  over  30  organizat ions .
Began to  add d i rect  contact  in format ion  and geographica l  locat ion  o f
organizat ions .
Have  deve loped a  vers ion  o f  the  map wi th  geo- locat ion  in  par tnersh ip
with  the  V i sua l izat ion  Lab at  Marquette  Univers i ty .  
Shared the  map and int roductory  presentat ion  wi th  var ious  audiences ,
inc luding as  par t  o f  the  k ick-o f f  event  fo r  the  My  Brother ' s  Keeper
reconnect ion  wi th  Mi lwaukee .
Wrote  an  academic  manuscr ipt  about  the  ecosystem mapping process
that  i s  cur rent ly  under  rev iew.

1 .
2 .

3 .

4 .

5 .
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Scan QR Code to Access 
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Use Link Below to Access Map

PResentation

S u p p o r t  &  S e r v i c e s
E c o s y s t e m  M a p  

 

The link below goes to an online orientation
presentation that walks through the map,
explaining the different elements and
providing greater detail.

Orientation Presentation Link 

https://curto-black-brown-hub.kumu.io/introducing-mke-as-an-ecosystem-for-black-latinoa-youth?token=q2e4agG8uH9sS0CS
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E c o s y s t e m  T i m e l i n e

BACKGROUND
 
In  the  spr ing  o f  2022 ,  the  BLEST  Hub asked a  team of  Marquette  Co l lege
of  Educat ion  Graduate  s tudents  to  conduct  a  h i s tor ica l  rev iew of
in i t ia t i ves  and programs in  the  ecosystem of  supports .  The  team
produced an  extens ive  report  that  we summar ized in  our  2022  State  o f
the  Ecosystem Report .

In  l ine  wi th  our  goa ls  o f  promot ing  t ransparency  and unders tanding ,  we
have  taken the  report  and bui l t  out  a  v i sua l  too l  fo r  publ ic  access .  The
too l  presents  the  d i f fe rent  founding years  fo r  var ious  in i t ia t i ves ,
ins t i tut ions ,  and organizat ions ,  g rouped by  var ious  categor ies .

Th i s  too l  i s  evo lv ing ,  much l ike  the  map .  To  th i s  end ,  our  goa l  i s  to
cont inue  to  bu i ld  th i s  out  over  the  course  o f  the  next  year .

1 1

Takeaways from 2022 Historical Scan 

There are many college access programs working in silos.

Access programs are often too limited to create institutional-level change. 

Higher education pipeline shows improvements for Hispanic students, but not
for Black students.

Higher-level policies play a significant role in funding and encouraging
urgency to address access.



The ecosystem i s  dynamic  and engaged .  In  other  words ,  whi le  s tat i s t ica l
measures  re lated to  B lack  and Lat ino/a  s tudents  a re  s ta rk ,  there  has  been a  r ich
his tory  o f  e f fo r t s  and work  in  th i s  space .

The  number  o f  e f fo r t s  ra i ses  quest ions  about  accountabi l i t y  and lack  o f
movement .  No  one  in i t ia t i ve  or  event  i s  respons ib le  fo r  cur rent  condi t ions ,  but
the  resu l t s  o f  these  e f fo r t s  speak  to  the  need for  synergy  and co l lect i ve  sys tems
change .

A  few organizat ions  have  a  long h i s tory—though not  a lways  work ing  in  th i s  space
—whi le  many  arose  dur ing  the  C iv i l  R ights  Era  in  the  1960s .  These  contexts  a re
important  to  remember ,  and a l so  speak  to  the  l inkages  between past  inequi ty
and in just ice  and cur rent  cha l lenges ,  as  wel l  as  past  s t rength  and res i l ience  and
these  aspects  o f  Mi lwaukee  ‘ s  people  today .  

THE PROJECT

An ecosystem i s  not  a  s tat ic  ent i ty  but  deve lops  over  t ime due to  the  in f luence  o f
po l i t ics ,  po l ic ies ,  soc ia l  t rends ,  ind iv idua ls ,  and more .  In  recogni t ion  o f  the  va lue  o f
a  h i s tor ica l  perspect ive ,  th i s  t imel ine  o f fe rs  a  broad perspect ive  and t ransparency
about  where  Mi lwaukee  has  come to  better  unders tand where  i t  i s  go ing .

The  map h ighl ights  a  number  o f  important  takeaways  about  th i s  space :
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Scan QR Code Or Use This Link 

to Access THE timeline

S n a p s h o t  o f  T I m e l i n e

https://cdn.knightlab.com/libs/timeline3/latest/embed/index.html?source=1B3A8U6GA0iPDSiRLCWsnM8y1zi8a_CJ6L6ZJLYbdPGM&font=Default&lang=en&initial_zoom=2&height=650
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R e s t o r a t i v e  J u s t i c e

Cont inu ing  to  bu i ld  on  our  focus  o f  support ing  ho l i s t ic ,  sys temat ic
e f for t s ,  our  2022-23  e f fo r t s  inc luded expanding our  work  to  support
res torat i ve  jus t ice  work  wi th  and led  by  youth  across  the  c i ty ,  reg ion ,
and even internat iona l l y .  These  in i t ia t i ves  a re  led  by  Dr .  T roy
Washington ,  the  Assoc iate  D i rector  o f  the  BLEST  Hub and Teaching
Ass i s tant  Pro fessor  a t  Marquette  Univers i ty .

RESTORATIVE JUSTICE WORKSHOP

Dur ing  the  month o f  March ,  Dr .  Wash ington led  a  three-day  res torat i ve
just ice  cer t i f i cate  t ra in ing  seminar .  Th i s  t ra in ing  seminar  int roduced the
core  tenets  o f  res torat i ve  jus t ice ,  inc luding  community  hea l ing ,
fo rg iveness ,  and soc iocul tura l  awareness .  The  goa l  was  to  teach s ta f f
members  at  Wiscons in  Community  Serv ices  the  bas ic  pr inc ip les  o f
res torat i ve  jus t ice  and the  importance  o f  bu i ld ing  hea l thy  re lat ionsh ips
wi th  juven i le  o f fenders .  Dur ing  the  three-day  t ra in ing ,  s ta f f  members
engaged in  res torat i ve  conversat ions ,  community ,  and formal  c i rc les ,
and learned how to  respond to  minor  and major  youth  behav ior
problems .  

Th i s  t ra in ing  was  des igned to  promote  a  Cul ture  o f  Care  among s ta f f
and incarcerated youth ,  whi le  fac i l i ta t ing  a  connectedness  and repa i r
harm approach to  re lat ionsh ips .  

Addi t iona l l y ,  in  the  year  2022  Dr .  Wash ington cer t i f ied  over  200 youth  in
restorat i ve  jus t ice  through h i s  co l laborat ion  wi th  Wiscons in  Community
Serv ices .  The  co l laborat ion  wi th  Dr .  Wash ington and Wiscons in
Community  Serv ices  has  increased youth  par t ic ipat ion  in  res torat i ve
just ice  programming to  record  leve l s .
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D u a l  e n r o l l m e n t

Support ing  over  30  MPS s tudents  wi th  dua l  enro l lment  programing in
2022-23 .
St rengthening our  par tnersh ip  wi th  community  s takeholders
throughout  the  ent i re  s tate .
Work ing  toward  erad icat ing  the  school - to-pr i son  p ipe l ine .
Prov id ing  opportuni t ies  fo r  MPS s tudents  to  rece ive  co l lege  c red i t ,
whi le  a l so  or ient ing  them to  what  co l lege  academics  enta i l s  w i th
campus  v i s i t s  and more .

In  2022-2023 ,  we  expanded our  e f fo r t s  in  the  dua l  enro l lment  space
with  two branches  o f  work .  The  f i r s t  invo lved programming in
partnersh ip  wi th  the  the  B lack  and Lat ino  Male  Achievement  Of f ice  o f
MPS .  The  second was  fur ther  expanding our  research ,  inc luding
re leas ing  our  f i r s t  report .  Both  branches  a re  deta i led  fur ther  be low.

DUAL ENROLLMENT COURSES

Our  dua l  enro l lment  courses  have  been led  by  Dr .  Wash ington and
des igned to  prov ide  c red i t -bear ing  academic  exper iences  on  the
campus  o f  Marquette  Univers i ty  fo r  B lack  and Lat ino  male  s tudents  f rom
MPS.  The  in i t ia t i ve  i s  in  c lose  par tnersh ip  wi th  MPS as  wel l  as  i t s  B lack
and Lat ino  Male  Achievement  Department .  Dr .  Wash ington i s  a l so
co l laborat ing  wi th  internat iona l  ins t i tut ions  to  explore  the  poss ib i l i t y  o f
par t ic ipat ing  in  c red i t -bear ing  educat iona l  programs wor ldwide .

The  idea  began in  fa l l  2022  wi th  p lanning  and deve lopment  to  ho ld  one
course  re lated to  educat iona l  s tudies  and equi ty  through Marquette ' s
Co l lege  o f  Educat ion .  The  course  was  taught  in  the  Spr ing  o f  2022  and
is  s lowly  growing through adding a  summer  course  focused on
restorat i ve  jus t ice .  The  number  o f  par t ic ipants  i s  increas ing ,  and we are
focus ing  on  new opportuni t ies  and advancement  towards  our  miss ion
and s t rateg ic  goa ls .  Some h ighl ights  inc lude :

 
1 4



A U G U S T  2 0 2 3

S T A T E  O F  T H E  E C O S Y S T E M

1 5

d u a l  e n r o l l m e n t
 

DUAL ENROLLMENT RESEARCH

Star t ing  in  2022 ,  we began to  explore  how to
support  equi ty ,  data  t ransparency ,  and
in i t ia t i ves  in  dua l  enro l lment  in  the  c i ty  and
state .  We have  spoken wi th  nat iona l  experts ,
s tate  o f f ic ia l s ,  loca l  leaders  and educators ,  and
youth  themselves .  Our  goa l  i s  to  bu i ld  out  an
unders tanding o f  who i s  access ing  these
opportuni t ies ,  bar r ie rs  to  engagement ,  and how
to  expand ava i lab i l i t y  wi th  an  eye  to  equi ty .

In  fa l l  2022 ,  we re leased a  podcast  that  focused
on data ,  cur rent  equi ty  gaps ,  and the  support
needed for  our  s tudents  o f  co lor  who nav igate
dual  enro l lment  in  Wiscons in  and beyond .  In  th i s
conversat ion ,  we engaged wi th  V ick i  Bott  (UWM) ,  

S e l e c t e d  M e e t i n g s  a n d  D o c u m e n t s  R e v i e w e d

Conversat ions  to  bu i ld  sys temat ic  unders tanding o f  dua l  enro l lment  in  the
reg ion  inc luded key  actors  f rom the  fo l lowing inst i tut ions :

A lverno  Col lege  
UW-Whitewater  
Card ina l  St r i tch  Univers i ty
Gateway  Technica l  Co l lege
Marquette  Univers i ty
Wiscons in  Technica l  Co l lege
System 

WI  DPI
UW-Mi lwaukee
Mount  Mary  
Mi lwaukee  Inst i tute  o f  Ar t  and
Des ign  (MIAD)
Waukesha  County  Technica l  Co l lege
(WCTC)

D u a l  E n r o l l m e n t  R e p o r t

Kar in  Smith  (DPI ) ,  and Dr .  Jason Tay lor  (Univers i ty  o f  Utah) .  In  November  2022 ,  the
BLEST  Hub a l so  presented the i r  research  on  dual  enro l lment  and greater  access  to
equi ty  to  H igher  Educat ion  Research  Assoc iat ion  (HERA) .  

We cont inued th i s  work  into  January  2023  as  the  team explored a  publ ic ly
ava i lab le  dataset :  the  Wiscons in  State  Report  Cards .  To  promote  greater  equi ty
and t ransparency  o f  the  s tudents  o f  co lor  and low- income s tudents  in  Mi lwaukee
Publ ic  H igh Schools ,  in fographics  were  c reated .  



Main Takeaways from Various Projects

1 Need for expanding opportunities and access, even as more universities and
high schools are scaling up what they offer.

2 Need to build understanding of, interest in, and capacity for best practices in
data and also data collection.

3 Barriers to dual enrollment opportunities include certifying teachers and lack
of understanding, however we will be exploring these further in the fall.

4
Wisconsin Technical College System is leading the way in terms of collecting

and analyzing data that can serve to understand student outcomes and
explore questions of equity.
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Overa l l  Report
School  by  School  Breakdown

In  addi t ion ,  we  met  ind iv idua l l y  wi th  n ine  un ivers i t ies  who are  par t  o f  HERA.
Through these  conversat ions  we looked to  capture  the  work  that  i s  be ing  done
on dual  enro l lment  in  ins t i tut ions  across  the  Mi lwaukee  area .

Last l y ,  BLEST  Hub has  par tnered wi th  Kar in  Smith  and DPI  to  lead focus  groups
that  would  a l low h igh schools  and univers i t ies  to  bet ter  unders tand the
exper iences  o f  s tudents  in  dua l  enro l lment  courses .  

PRODUCTS (With L inks)

1 .  Podcast  on  Data ,  Equi ty ,  and Dual  Enro l lment

2 .Report  on  Equi ty  and Access  in  Mi lwaukee  Us ing  State  Report  Card  Data
a .
b .
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https://www.marquette.edu/urban-research-teaching-outreach/documents/de_school_report_cards_overall.pdf
https://www.marquette.edu/urban-research-teaching-outreach/documents/de_school_report_cards_school_level.pdf
https://podcasts.apple.com/us/podcast/dual-enrollment-in-wisconsin-and-beyond/id1536360720?i=1000588261251


In  our  e f fo r t s  to  engage youth  vo ice  in  our  work ,  we  launched our  second cohort
o f  BLEST  Hub Youth  Consul tants  in  fa l l  2022 .  Our  goa l  was  to  engage th i s  g roup
of  h igh  school  s tudents  in  a  pa id  adv i sory  ro le ,  meet ing  regular l y  to  so l ic i t
feedback  and prov ide  network ing  and academic  enr ichment  opportuni t ies .  We
also  o f fe red academic ,  co l lege  appl icat ion ,  and scholarsh ip  support .  Meet ings
were  intended to  be  spaces  fo r  communal  d i scuss ion  o f  important  i s sues  and/or
spaces  fo r  academic  experts  to  share  the i r  expert i se .

Session Focus

1   Overview of program; one-on-one meetings with students.

2   Workshop on scholarships & college applications. 

3   Conversation on student protest, DEI topics in K-12 schools. 

4   Presentation on housing inequality in Milwaukee.

5   Discussion on restorative justice with Dr. Washington. 

6   Virtual admissions night with Marquette admissions. 

7  In-person restorative justice event with Dr. Washington.
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y o u t h  C o n s u l t a n t
P r o g r a m

Cont inued need for  support  through the  co l lege  admiss ions
process ,  espec ia l l y  regard ing  la te-s tage  processes  (e .g . ,  hous ing
depos i t s ,  accept ing  or  re ject ing  admiss ion) .

Interest  in  leadersh ip  events  and community  events  centered
around mult icu l tura l i sm and cu l tura l  ce lebrat ion(s )  (e .g . ,  DEI  mov ie
n ights ,  cu l tura l  fes t i va l s ) .

In terest  in  learn ing  more  about  i s sues  fac ing  the  C i ty  o f  Mi lwaukee—
and how to  get  invo lved in  address ing  them (e .g . ,  hous ing
inequal i ty ,  DEI  top ics  in  schools ) .

More  campus-sponsored events  fo r  s tudents  o f  co lor—students  were
highly  engaged in  our  Marquette-centered events  (e .g . ,  admiss ions
presentat ions ,  res torat i ve  jus t ice  presentat ions  f rom Marquette
facu l ty .  Our  youth  consu l tants '  input  suggested that  more  events
would  be  benef ic ia l  and wel l -a t tended .

Our  second cohort  inc luded two sen iors  f rom Golda  Mei r  H igh School ,
one  sen ior  f rom Cr i s to  Rey  Jesu i t  H igh School ,  and one  f i r s t -year
s tudent  f rom Pathways  H igh School .  The  group met  s ix  t imes  wi th  one
week devoted to  ind iv idua l  meet ings  wi th  s tudents .

F e e d b a c k  a n d  L e s s o n s  L e a r n e d  f r o m  Y o u t h  C o n s u l t a n t s :  

Across  our  meet ings  and events ,  i t  became c lear  that  our  s tudents  had
s imi la r  needs  in  te rms o f  academic  support  and persona l
deve lopment .  

Some themes  inc luded :
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R e s e a r c h  P r o j e c t s

Representat ion  matters  but  i s  lack ing .
Exper iences  wi th  facu l ty  can  be  var ied ,  and for  some inc luded rac ia l  and
gender  d i sc r iminat ion .
Success  o f ten  centered around grades ,  and s tudents  genera l l y  fe l t  a  lo t  o f
pressure  to  do  wel l .
Whi le  some supports  a re  ins t i tut iona l ,  a f f in i ty  groups  were  par t icu lar l y
h ighl ighted .

The  BLEST  Hub co l laborated wi th  facu l ty  in  the  Marquette  Co l lege  o f  Ar ts  &
Sc iences  and o f  Engineer ing  to  explore  factors  re lated to  s tudent  success  and
exper ience  for  those  f rom underrepresented groups .

The  pro ject  invo lved focus  groups  wi th  s tudents  in  Engineer ing  and STEM
f ie lds  at  Marquette ,  UWM,  and Mi lwaukee  School  o f  Engineer ing  (MSOE) .  We
f i r s t  he ld  conversat ions  wi th in  each school  and then brought  together
s tudents  across  the  three  ins t i tut ions .  In  tota l ,  we  he ld  8  focus  groups  wi th  40
part ic ipants  who ident i f ied  as  B lack ,  Lat ino/a ,  o r  not  as  a  c i sgender  male .

Pre l iminary  ana lyses  inc luded the  fo l lowing themes  in  re lat ion  to  s tudent
exper ience ,  success ,  cha l lenges ,  and supports :
 

1 .
2 .

3 .

4 .

Surveys  wi th  a  broader  cohort  ( 326  tota l )  focused on re lat ions  between
menta l  hea l th ,  d i sc r iminat ion ,  e f f icacy ,  and demographics .

Next  s teps  inc lude prepar ing  th i s  work  fo r  publ icat ion  and extending the
research  into  a  second year .
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SISTEM STUDY 

“It's been happening and occurring since my freshman year—racial
incidents. And it's crazy that it's still happening. It seems like every single

time it's the same. It's a cycle, it's okay, let's host a town hall meeting. Let's
talk about it. And then pretty much there's no follow up.”
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See ing  pos i t i ve  outcomes  and access  to  post -graduate
opportuni t ies .
The  power  o f  representat ion  for  these  s tudents .
See ing  the  t rans i t ion  as  a  journey  toward  be longing .
Ident i f y ing  obstac les  to  be ing  t ru ly  served due to  low resources
and unmet  needs .
Fee l ing  that  HSI  was  a  fa l se  rea l i t y ,  though a l so  conceptua l l y  as  an
asp i rat iona l  ins t i tut iona l  ident i ty  that  upl i f t s  and deve lops  the
whole  Lat inx  s tudent .

We conducted focus  groups  wi th  s tudents  at  Marquette  Univers i ty  to
explore  the i r  th ink ing  about  the  t rans i t ion  to  becoming a  H ispanic
Serv ing  Inst i tut ion  (HSI ) .  Our  goa l  was  to  explore  how be ing  an
emerg ing-HSI  (EHSI )  was  exper ienced by  the  s tudents .  

Wi th  th i s  in  mind ,  our  goa ls  were  to  gather  Lat inx  s tudents ’
exper iences  at  Marquette  (as  an  EHSI )  and to  s tudy  how s tudents
th ink  about  these  t rans i t ions  as  more  ins t i tut ions  s t r i ve  to  become a
HSI .

F rom our  ana lyses ,  we  came up wi th  f i ve  themes :  

1 .

2 .
3 .
4 .

5 .

2 0

From Predominantly White to Hispanic-Serving: Latinx

Student Experiences on a Campus in Transition

“It's not just about bringing the students on campus, it's also fighting for how we are
going to retain those students.”

 
 

"I haven't met anybody that's Latinx, that's not willing to plug me with some type of
resource or somebody that they know that can help."

 

S T A T E  O F  T H E  E C O S Y S T E MR e s e a r c h
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Trouble  pay ing  for  school ing  and hous ing  are  the  top two f inanc ia l
concerns  fo r  these  s tudents .
Many  s tudents  do  not  know resources  a re  ava i lab le  or  do  not  th ink
they  qua l i f y .
A  s ign i f icant  number  c i ted  menta l  hea l th  as  a  cha l lenge they  faced .

Fo l lowing up on a  two-year  long co l laborat ion ,  in  the  summer  o f  2023
we extended our  work  wi th  the  Mi lwaukee  Area  Technica l  Co l lege  Loca l
212  FAST  Fund .  The  pro ject  has  surveyed s tudents  every  year  to  assess
the i r  a reas  o f  need ,  the  ways  the  emergency  support  has  a ided the i r
educat ion  and beyond ,  and obstac les  they  faced in  access ing
resources .

Data  co l lect ion  and ana lys i s  i s  cur rent ly  ongoing  (wi th  over  200
responses ) .  P re l iminary  themes  inc lude :
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MATC FAST Fund

In  co l laborat ion  wi th  Mi lwaukee  Succeeds ‘  Youth  Forward  MKE
Coal i t ion ,  we  worked to  compi le  an  extens ive  l i s t  o f  youth  leadersh ip
opportuni t ies  in  Mi lwaukee .  Beg inning  wi th  youth  adv i sory  counc i l s ,  in
tota l  we accumulated over  75  o f  these  and are  cur rent ly  work ing  wi th
the  Coa l i t ion ' s  H igh School  Success  Data  work ing  group to  p lan  next
s teps .

Youth Leadership Opportunities In Milwaukee

S E L E C T E D  Y o u t h  L e a d e r s h i p  O p p o r t u n i t i e s

Leadersh ip  By  Teens ,  For  Teens
(Mi lwaukee  Repertory  Theater )
Teen Adv isory  Counc i l  (Ch i ldren ' s
Wiscons in )
Spark  Youth  Leadersh ip  (Ar i se
Mi lwaukee)
YouthBui ld  (C i ty  o f  Mi lwaukee)

Super intendent ’ s  Student  Adv i sory
Counci l  (MPS)
Growing Youth  Leadersh ip  (Walnut
Way)
L .E .A .D . (Center  For  Community
Based Learn ing ,  Leadersh ip ,  and
Research)  

R e s e a r c h



The fo l lowing are  academic  publ icat ions  that  we have  produced through the
BLEST  Hub over  the  las t  two years .

Ve lez ,  G . ,  Mancheno ,  V . ,  &  Lopez ,  S .  (Under  Rev iew) .  Mapping Ecosystems :
Bui ld ing  an  Unders tanding o f  An Urban Network  o f  Supports  and Resources
for  B lack  and Lat ino/a  Students .  

Ve lez .  G . ,  B lack ,  J . ,  Lopez  S . ,  &  D ’Anna-Hernandez ,  K .  (2023) .  F rom
Predominant ly  Whi te  to  H ispanic -Serv ing :  Lat inx  Student  Exper iences  on  a
Campus  in  T rans i t ion .  J o u r n a l  o f  H i s p a n i c  H i g h e r  E d u c a t i o n .  (See  text  here )

Ve lez ,  G . ,  &  Jessup-Anger ,  J .  (2022) .  Messag ing  and Act ion  around Race  and
Inc lus ion  at  a  Predominant ly  Whi te  Ins t i tut ion :  Perce ived Dissonance  o f
B lack ,  Ind igenous ,  and People  o f  Co lor  Students .  E m e r g i n g  A d u l t h o o d ,  10 (4 ) ,
852-858 .  (See  text  here )

Washington ,  T .D .  (2021 ) .  “Mentor ing  Occupat iona l  Component :  A  proposed
conceptua l  f ramework  fo r  support ing  res torat i ve  jus t ice  in  the  c lass room. ”
I n t e r n e t  J o u r n a l  o f  R e s t o r a t i v e  J u s t i c e ,  2056-2985 .  (See  text  here )
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Publications

https://journals.sagepub.com/doi/pdf/10.1177/15381927231161801?casa_token=h6qNXcUcUBwAAAAA%3AH-jxpFF9wOguQPTE25T18WHG71FBEVFyHL8kOO_zc4uHjv8PYtBwH1-3sAQ9EFjVUriCr7etfomf
https://journals.sagepub.com/doi/pdf/10.1177/21676968221094489?casa_token=jxdZVj_EeZoAAAAA%3AXb1oUos4EwOgguiMbrJGrrEyYvtH4tROtT74BRIzPHh4H_AovMI0nCNqHQw2J2UZwoMBS_7oo3Iv
https://www.rj4allpublications.com/product/mentoring-occupational-component-a-proposed-conceptual-framework-for-supporting-restorative-justice-in-the-classroom/
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5  graduate  s tudents  -  two doctora l  and three  masters  s tudents  -  who
oversaw our  dua l  enro l lment  and youth  consu l tant  work ,  and a l so
served as  focus  group leaders  and co- invest igators
2  o f  these  s tudents  were  mentors  fo r  undergraduates ,  inc luding
mult ip le  undergraduate  s tudents  engaged in  serv ice  learn ing
5  undergraduate  s tudents  across  Fa l l  2022 ,  Spr ing  2023 ,  &  Summer
2023

The BLEST  Hub ,  wi th  the  support  o f  CURTO’s  research  ass i s tant  program,
expanded i t s  work  through deeper  engagement  wi th  Marquette  s tudents .
Over  the  year ,  we  engaged a  broad ar ray  o f  g raduate  and undergraduate
students  in  var ious  pro jects ,  w i th  most  o f  the  s tudents  ident i f y ing  as
Black  and/or  Lat ino/a /x  and coming f rom the  c i ty  o f  Mi lwaukee .  The i r
ins ight ,  perspect ives ,  and work  were  inva luable  to  advanc ing  our  e f fo r t s
to  map and support  the  ecosystem in  the  c i ty .

Th i s  year ,  BLEST  Hub worked wi th :

STUDENT PERSPECTIVES
K e n d a l l  W a t t s  -  U n d e r g r a d u a t e  S t u d e n t  R e s e a r c h  A s s i s t a n t ,  C o l l e g e  o f
A r t s  &  S c i e n c e s

My work  i s  to  d i scuss  par tnersh ips  wi th  nonprof i t  o rganizat ions  across
Mi lwaukee .  Bu i ld ing  an  ecosystem of  how these  organizat ions  work
together  and support  under represented groups  in  Mi lwaukee  has  become
the focus  o f  my work .  Unders tanding how these  organizat ions  interact
wi th  one  another  i s  essent ia l  fo r  bet ter  serv ing  our  community .  

A long wi th  the  ecosystem map,  I  a l so  bu i l t  a  v i sua l  t imel ine  depict ing
when each organizat ion  s tar ted .  Be ing  able  to  v i sua l ize  where  everyth ing
star ted  and the  progress ion  o f  support  fo r  youth  in  Mi lwaukee  i s
imperat i ve  fo r  the  expans ion  o f  youth  deve lopment .  The  BLEST  Hub has
prov ided me wi th  the  opportuni ty  to  engage wi th  the  Mi lwaukee
community  in  ways  that  s tandard  educat iona l  pract ices  would  not .
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Activity Student Roles

Mexican Fiesta Social Development Commission, Summit on
Poverty 

Alverno College MKE Neighborhood News Service: Community
Post

Hunger Task Force CURTO Conversations Podcast

VIA CDC Marquette University College of Education
Magazine: "On the Map"

M i c h a e l  V á z q u e z  –  G r a d u a t e  S t u d e n t  R e s e a r c h  A s s i s t a n t ,  C o l l e g e  o f
E d u c a t i o n  D o c t o r a l  S t u d e n t  

This  past  year  I  had the  opportuni ty  to  cont inue  our  dua l  enro l lment
ef for ts .  I  led  a  podcast  where  three  ind iv idua ls  and I  spoke  about  the
cur rent  equi ty  gaps  that  a re  present  wi th in  dua l  enro l lment .  Leading
th is  podcast  a l lowed me to  ga in  much ins ight  on  the  work  that  i s
be ing  done to  support  our  marg ina l ized s tudents  and the  work  that
must  be  implemented .  In  addi t ion  to  the  podcast ,  I  spoke  wi th  severa l
un ivers i t ies  to  learn  more  about  the i r  dua l  enro l lment  programs .  Each
inst i tut ion  that  I  had the  pr i v i lege  o f  speak ing  wi th  spoke  o f  how they
look  to  br idge  equi ty  gaps  in  the i r  programs and hopes  fo r  the  future .
The  b iggest  takeaway  f rom these  conversat ions  was  that  ins t i tut ions
st ruggle  wi th  the  co l lect ion  o f  data .  I t  i s  c ruc ia l  fo r  these  inst i tut ions
to  co l lect  data  as  they  look  to  improve  dual  enro l lment  outcomes .  

As  more  research  and conversat ions  have  occur red ,  there  has  been a
des i re  to  make our  work  into  a  publ icat ion .  That  be ing  sa id ,  a long
with  the  co l laborat ion  o f  the  Wiscons in  Department  o f  Publ ic
Inst ruct ion ,  I  conducted a  focus  group wi th  h igh school  s tudents  who
have  taken dual  enro l lment  courses  in  the  s tate  o f  Wiscons in .  These
students  were  ab le  to  share  the  benef i t s  and the  impact  that  i t  w i l l
make for  them as  they  hope to  t rans i t ion  into  co l lege .  
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S t u d e n t  E n g a g e m e n t  I n  V a r i o u s  P r o j e c t s



N e x t  s t e p s

This  upcoming year  wi l l  be  our  four th .  We
have  la id  important  foundat ions  th i s  past
year  that  we wi l l  bu i ld  on ,  which  inc lude
expanding dual  enro l lment  programming
and ident i f y ing  data  to  bu i ld  bet ter
unders tandings  o f  th i s  work  across  the
reg ion .  Addi t iona l l y ,  as  the  research
partner  lead ing  the  My  Brother ' s  Keeper
cer t i f i cat ion ,  we  wi l l  focus  on  engaging
key  s takeholders ,  ident i f y ing  metr ics ,  and
bui ld ing  toward  sys tems change .

A  broader  goa l  we wi l l  focus  on  i s
ident i f y ing  grant  opportuni t ies  to  fund an
expans ion  o f  our  work  and to  fur ther
cement  the  susta inabi l i t y  o f  the  in i t ia t i ve .  

Las t l y ,  we  wi l l  cont inue  wi th  key  tenets  o f
our  work ,  inc luding  the  cont inua l
deve lopment  o f  the  ecosystem map.
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C o m m i t m e n t s  f o r  2 0 2 3 - 2 0 2 4  A c a d e m i c  Y e a r

1 )  Lead deve lopment  o f  a  data  dashboard  for  Mi lwaukee  to  assess  metr ics
set  by  My  Brother ' s  Keeper  in i t ia t i ve .

2 )  Expand dual  enro l lment  program and ident i f y  grant  opportuni t ies  to
expand research  and ana lys i s  capabi l i t ies  in  th i s  space .

3 )  Support  the  work  o f  Youth  Forward  Mi lwaukee  and i t s  youth- led
pro jects  and research ,  inc luding o f  the  High School  Success  Data  work ing
group .

4 )  T ra in ,  promote  inte l lectua l  deve lopment ,  and draw on the  expert i se  and
st rength  o f  Marquette  Univers i ty  Lat ino/a  and B lack  s tudents .

5 )  Cont inue  i te rat i ve  deve lopment  and expans ion  o f  ecosystem mapping
and Youth  Consul tant  program.

6)  Deve lop a  p lan  for  susta inabi l i t y  and funding outs ide  o f  the  support  o f
CURTO,  inc luding opportuni t ies  to  contr ibute  to  sys tems change across
the  c i ty  o f  Mi lwaukee .



S T A T E  O F  T H E  E C O S Y S T E M

A b o u t  U s
P E O P L E  B E H I N D  T H E  B L E S T  H U B  

A U G U S T  2 0 2 3

D R .  R O B E R T
S M I T H

W A L T E R  L A N I E R D R .  G A B R I E L
V E L E Z

D R .  T R O Y
W A S H I N G T O N

M I C H A E L
V A Z Q U E Z

2 6

M A X  H E R T E E N I M O N I  D E J E S U S L O N N Y  C L A Y C A T H E R I N E  F I N K K E N D A L L  W A T T S



C o n t a c t
VIS IT  OUR WEBSITE OR EMAIL  US AT
GABRIEL .VELEZ@MARQUETTE .EDU

S T A T E  O F  T H E  E C O S Y S T E M

A U G U S T  2 0 2 3

B L A C K  A N D  L A T I N O / A
E C O S Y S T E M  A N D  S U P P O R T
T R A N S I T I O N  H U B

https://www.marquette.edu/urban-research-teaching-outreach/dual-enrollment-hub.php

