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#aiHearingPanels

WELCOME & INTRODUCTIONS
Rabia Khan Harvey, Senior Program Manager
Academic Impressions
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A Beginner’s Look:  Launching Your Title IX 
Student Hearing Panel
The Big Why!

LEARNING OUTCOME

After participating…
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… you will be able to launch a new hearing panel on your 
campus to effectively resolve your student sex and gender 
discrimination cases.
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• Make this experience count 
• Use the Questions & Chat feature!  Let’s practice…

– What is the best way you like to decompress your day?

• Collective wisdom in this virtual learning space
• Agenda and schedule (including breaks)
• Q&A and “Questions Oasis”
• Stepping away (let us know) with an emoji
• Tech Support
• Tweet!  Follow @AcademicImpress on Twitter and share 

what you’re learning using #aiHearingPanels

MAKING THE MOST OF OUR 
TIME TOGETHER…

LEARNING OUTCOMERESOURCE
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If you’re new to Adobe Connect and missed the Tech 
Check, check out your technical resources:

CONNECTING YOUR MICROPHONE 
To connect your microphone, identify the Microphone Icon at the top of the screen and click on the drop-down menu. Once 
you connected, the icon should turn green.  Please keep your mic muted at all times, unless you are speaking.

RAISING YOUR HAND TO BE CALLED UPON
To raise your hand, identify the icon at the top of the screen that looks like someone raising their hand.  You can click on this 
same icon to lower your hand.  In the same drop-down box, you can “agree,” “disagree,” “step away” anytime during the 
conference.

CONNECTING YOUR WEBCAM
To connect your webcam, identify the Camera Icon at the top of the screen and click on the drop-down menu.  Once you connected, 
the icon should turn green.  Please keep your webcam turned off at all times, unless you wish to have it on while speaking.
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#aiHearingPanels

MEET YOUR EXPERT FACULTY
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Meet Your Faculty

Jill Thomas, 
J.D.

National 
Educator/Consultant

• Former Title IX Coordinator 
and Director of Equity 
Investigations at Stanford 
University

• Former Federal Prosecutor 
with Department of Justice

• U.S. Air Force Reserves 
Military Judge
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#aiHearingPanels

HEARING PANEL MODELS & NEW LAW 
REQUIREMENTS

LEARNING OUTCOMEACTIVITY
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Explore Strengths and 
Weaknesses of Various 

Hearing Models
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- Made up of a diverse group of faculty, staff, and/or 
students

- Selected by senior leadership – NOT Title IX

- Rotating schedules for hearings or ad hoc scheduling

3-PERSON MODEL
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- Quarterly outside training or in-house training

- Modules set up – start from the beginning

- Build tools over time

- Debrief after the hearing with panelists to give on-the-
spot feedback

- Implicit bias training

TRAINING
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• Publish the materials on website or make available, but 
remember proprietary information 106.45(b)(10)(i)(D)

• Relevance including the rape shield question exceptions and 
technology at live hearings. See 106.45 (b)(6). Definitions 
incl. 106.30 SH

• “…the scope of the recipient’s education program or 
activity.”

• “….how to serve impartially, including by avoiding 
prejudgment of the facts at issue, conflicts of interest, and 
bias.” No sex stereotypes.

REQUIRED TRAINING – NO FREQUENCY MANDATE
106.45(b)(1)(iii)

LEARNING OUTCOMEACTIVITY
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Discussion of Various 
Trainings for Hearing Panels

• Explore training styles/types/length/frequency

• Explore strengths and weaknesses
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• Essential to setting up trainings, smooth hearings, and 
logistics of hearing (e.g., conference room, paper/pens, 
water, chair set-up, recording, etc.)

• Sends hearing notices/charging decision letters to parties, 
puts hearing files together for panelists, schedules 
hearings, and coordinates parties and witnesses to testify

• Reads instructions to panel – documents it

• Post-hearing: notifies parties of decision, sets up 
sanctions hearing if “responsibility finding,” and runs 
appeal process

HEARING COORDINATOR 
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• Published:  May 6, 2020
• Due:  August 14, 2020

LET’S TALK NEW REGS
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• “State whether the standard of evidence to be used to 
determine responsibility is the preponderance of the 
evidence standard or the clear and convincing evidence 
standard, apply the same standard of evidence for formal 
complaints against students as for formal complaints against 
employees, including faculty, and apply the same standard of 
evidence to all formal complaints of sexual harassment.”

• Pick between the two optional standards and stick 
with that one*

• Apply same standard - faculty, staff, and students
• Applies in Sexual Harassment (and not — e.g., 

research misconduct cases)

STANDARD OF EVIDENCE
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• Colleges must have a live hearing to reach 
determinations regarding responsibility for sexual 
harassment

• IF a live hearing occurs ... in separate rooms, then must 
conduct with technology enabling participants to see 
and hear each other

• Specifically allows technology platforms for virtual live 
hearings where a party can participate remotely

• Must be trained on the tech platforms

LIVE HEARINGS
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